Article XI – Improvement of Instruction 

Section C – Evaluation Procedures

(Page 31-32)

3. 
For Part-Time Faculty

a.
Prior to initiating the improvement of instruction process,

Department Chairs shall notify part-time faculty members that

they are undergoing review.

b. 
The scope and process for the review shall include classroom

observation, student surveys of all classes, review of faculty

syllabi as a mandatory component during the faculty evaluation

and a Department Chair’s report. The review shall be directly

related to the part-time faculty member’s performance and

may include, but not be limited to, subject matter expertise,

communication skills, adherence to course outlines of record,

and timeliness and accuracy of required Class I records and reports.

c. 
The Department Chair or designee shall conduct a classroom

observation and complete a written report, which will include a

review of the student surveys.

d. 
The Department Chair shall prepare the final report that may

include appropriate comments and recommendations to be

discussed with the part-time faculty member.

e. 
After completion of the evaluation review, the Department

Chair may review, for informational purposes only, the faculty

member’s being evaluated grade distribution and retention

statistics. This review is not part of the formal process or report. 

f. 
A copy of the evaluation review report shall be provided to the

part-time faculty member, who will sign it to indicate that he or

she has received the report. The part-time faculty member may

submit a written disagreement to the Department Chair within

fifteen (15) working days of receiving the report.

g. 
The signed report (and written disagreement if submitted) shall

be sent to the appropriate campus dean of instruction for review

and then forwarded to the Office of Human Resources to be

included in the part-time faculty member’s permanent file.


h.
If a part-time faculty member, with at least four fall and spring

terms of service, receives a “needs improvement” evaluation,

then the two senior faculty members of the discipline within the

Department shall review the evaluation and, if the two senior

faculty members find that the “needs improvement” was not

warranted, they will write a written report to be included in the

final evaluation. It is understood that a “needs improvement”

evaluation does not in any way guarantee an assignment in the

next term.
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