ADMINISTRATIVE PROGRAM REVIEW
Open Campus Distance Education

Delimitation

The Open Campus encompasses both technology-mediated instruction and community education throughout the district.  This review deals solely with the technology-mediated instruction component.  The community education unit will be reviewed next year.
Mission
The mission of the technology-mediated education programs of the Open Campus is twofold: to (1) make learning available anytime, anywhere for students who find it difficult to meet on-campus at scheduled class times, and (2) to help infuse effective educational technologies into teaching and learning throughout the district.
How our mission serves the mission of the district

The Open Campus’s mission serves both students and faculty.  RCCD serves a geographically vast area with a population of over 3,000,000 people with three campuses and a host of instructional sites.  However, many current or prospective students are unable to benefit fully from traditional on-site courses due to work schedules, family commitments or disabilities.   The convenience and flexibility of learning with new digital technologies allow adult learners additional opportunities to work towards a degree while juggling job and family responsibilities.
In addition, new technologies with the prospect of facilitating teaching and learning often arise.  Examples include digital video, podcasting, open source initiatives, smartphones, virtual worlds, anti-plagiarism services, and many others.  The Open Campus monitors these technologies, researches and tests the most promising ones, and trains and assists district faculty to implement them.  In addition, the Open Campus operates a Faculty Innovation Center (FIC) on the Riverside campus in MLK 222 as a resource for district faculty. The FIC boasts 20 workstations (18 PCs and 2 Macintosh computers), a scanner, black & white and color laser printers, Scantron and ParSCORE machines, and a presentation station with data projector.  The FIC is used for workshops, intensive Hybrid Academy training, and as a drop-in faculty workroom. 

Additionally, the development of RCCD’s Open Campus responds directly to several of RCC’s institutional goals:
· Improve student retention and success by strengthening certificate, degree and transfer programs and by establishing new programs and course sequences that lead students to opportunities for transfer education and career preparation. 

· Utilize advances in information technologies to improve effectiveness of instruction, services, and administration.

· Tailor programs and services to meet the needs of the students and communities served by the three-campus District.

· Increase the college-going rate in the area by reaching out to underrepresented and underserved populations and designing programs, services, and approaches relevant to the diverse segments of the community.

Figure 1: Open Campus Organizational Chart
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Staff Functions
· The District Dean, Open Campus is responsible for both distance education and community education.  The Dean reports to the district Vice Chancellor of Academic Affairs.

· There is an administrative assistant to the Dean; 

· A Director of Distance Education reports to the Dean;

· There is an Educational Technologies Trainer, who has primary responsibility for training faculty to use educational technologies;

· A Programmer-Developer is responsible for the www.opencampus.com web site and its associated computer infrastructure.

· Two Online Educational Development Specialists (OEDS) maintain the infrastructure for WebCT, the district’s software service for distance education.

· A part-time clerk is employed to assist in the Faculty Innovation Center (FIC).

A more extensive list of job duties is provided in Appendix A.
Types of data collected

Student surveys

The Open Campus conducts a yearly survey of students in online and telecourse classes.  Appendix B presents data from the 2006 online survey.  Notable findings include:

· Fewer students each year report that the online course they are taking as their first online course, 

· Fewer students report that the technology was difficult to use or that they required help to use the technology

· Most students now report having broadband Internet access rather than slower dial-up modem access.
Institutional data collection

The Open Campus provides data internally to higher administration, to RCCD’s Board of Trustees in an annual report, to the state Chancellor’s MSIS office for reporting, and to reputable third parties (e.g., the Sloan Consortium, Peterson’s Guide).
Collaboration with other units
Strengths and Weaknesses

· Our main strength in collaboration is the strong technical skills background of our  personnel in various educational technologies.  We regularly counsel various RCCD departments, units and individuals regarding technology purchases, grant feasibility and costs, and the capabilities of existing technologies.
· Currently, our two biggest weaknesses in collaboration are lack of personnel and budget.  In the past year alone, we have been approached nine times by various units with requests for technology services that we are unable to provide due to lack of funding and personnel.
Effectiveness of Information Flow

· The Open Campus provides regular reports to the district Vice Chancellor of Academic Affairs as well as the Deans of Instruction on all three campuses

· The Open Campus makes regular presentations to the RCCD Board of Trustees, and occasional presentation to the Executive Cabinet and various community groups.
· The dean of the Open Campus meets regularly with faculty on all three campuses. 

· Lastly, the Open Campus shares relevant data with other business units such as  Information Services, Admissions & Records, Disabled Students Programs and Services, and Matriculation.

Collaborations:

In the past several years, the Open Campus has engaged in productive joint projects with several district units and to troubleshoot and resolve help call issues.

· Information Services: to work toward “live” integration between Datatel and WebCT.
· Matriculation: In collaboration with the office of Matriculation, the Open Campus instituted a program-wide limitation-on-enrollment (LOE) to ensure that prospective online students possess the minimum skills needed to succeed in an online class.  The LOE consists of online tutorials that mimic the online environment and require students to demonstrate that they are capable of using the tools (e.g., email, discussion boards, quizzes, assignment dropboxes) needed to submit their work for grading.  Approximately 2000 prospective online students complete the LOE each semester, and it has had a positive impact on student retention in online classes.

·  Help Desk: Riverside Community College District, along with 14 other community colleges in the state, is participating in a Systems Office-sponsored pilot project to provide 24/7 help desk services to students and instructors for course management systems like WebCT and Blackboard.  For students, this means that help desk services for technology-mediated education went from being accessible eight hours per day to 24 hours per day.  Each month, roughly 150 help issues are resolved, with two-thirds of the calls coming after normal business hours.
· A&R: to construct faculty tutorials on how to obtain “never attended” student rosters for online classes
· Early Childhood: to construct an interactive series of 360-degree Quicktime VR online views of children’s classrooms.
· Police and Fire: a feasibility study for the production of POST curriculum

· Logistics: a grant project that included an online logistics portal.
· Center for International Trade Development: advising for a grant project that built a consortium among California higher education institutions
· Grants and Contracts: advising on technical needs and capabilities for grant proposals 

How can we improve collaboration?
· Participate in grant application review for alignment with existing district resources and adequate provision for requested resources

· Could have more collaboration with library and the IMC, where there is significant duplication of resources
Goals of the Open Campus
· Continue to grow in accordance with student demand
· Expand services

· Infuse video learning objects throughout technology-mediated learning

· Promote collaboration and best practices among faculty

· Promote expansion and integration of technology-based services throughout district

DATA

Types of Technology-Mediated Learning

RCC offers four types of technology-mediated* courses:

1. Web-Enhanced courses—traditional on-campus courses augmented by a course web site.  Web-enhanced courses do not replace any seat time, but offer the advantages of Internet-based course management systems to enhance traditional face-to-face instruction.

2. Teleweb courses – courses that combine commercially produced digital video with accompanying textbooks/workbooks and up to five on-campus sessions.  Teleweb students typically read paper-based textbooks and study guides, view  television programs via Internet-based streaming video, and complete additional instructional activities via an Internet-based course management system.

3.  Hybrid courses –“half online” courses that replace 50% of on-campus seat time with Internet-based coursework. 

4. Online courses – RCCD’s online courses are 100% online; i.e., they replace all seat time with Internet-based coursework.  Online courses also use digital communication tools like e-mail, discussion boards and chat rooms to facilitate faculty-student and student-student interaction. 

Growth of Distance Education

Distance education has experienced rapid growth nationally, statewide, and locally.  According to the Sloan Foundation, in Fall 2005 nearly 3.2 million students took at least one online course, a substantial increase over the 2.3 million reported the previous year and the highest rate of growth since the survey’s inception.   Not only is online enrollment growing (with an average annual growth rate exceeding 20%), its growth is actually accelerating, for the number of online students added between 2004 and 2005 is more than twice the number added in any previous year.  
Statewide, according to the Chancellor’s Office’s biannual report on distance education, there has been an 808% increase in distance education course sessions since data began being collected in 1995-6.  During the last eleven years, distance education has sustained an average annual growth rate of 23% in the California Community College system.

Figures 2 and 3 depict the growth in Full-Time Equivalent Student (FTES) funding and annual fall enrollment for the Open Campus since its inception.  Together, the two graphs show that RCCD’s distance education program has experienced rapid and sustained growth. In fact, the Open Campus has experienced double-digit growth in every year of its operation and now serves over 40,000 student seats each year.

_____________

*NOTE: In the California Community College (CCC) system, distance education is defined as having the majority (over 50%) of work taking place at a distance.  Thus, while RCCD’s Online and Teleweb courses are considered distance education, its Web-Enhanced and Hybrid courses are not, so when referring to all four types of classes we use the more inclusive term “technology-mediated instruction”. 

Key Performance Indicators

Figure 2: Growth of Open Campus FTES from AYs 2000 through 2007.
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Figure 3: Fall semester Open Campus enrollment from AYs 2001 through 2007.
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Demand for Distance Education

The speed at which classes fill once registration opens can be taken as an indicant of student demand.   Figure 4 shows the rate of student registration for online, hybrid, telecourse and web-enhanced* classes.   
Figure 4: Rate of Student Registration by Class Modality
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Note the greatly increased slope for online classes relative to the other types.  This indicates that unlike other types of classes, where registration takes place in a gradual fashion, registration for online classes resembles a race. It is telling that on the day classes first meet, the average face-to-face class is still only 60% full.  In comparison, the average online class is over 90% full two weeks before classes start.  

In 2006, the Sloan Consortium reported that in Fall 2005, one in ten students in American higher education was enrolled in an online class.  But when asked if they would like to take online classes, 50% of students said yes.  This can be taken as a contrast between the current state of distance education (10%) and an upper bound of student demand (50%).  That is, the demand for distance education may not abate until approximately half of all classes in higher education are online classes.

Table 1 lists the number of faculty visits to the Faculty Innovation Center (FIC) over the past two years, as well as for the current fiscal year so far.
Table 1: Visits to the Faculty Innovation Center (MLK222)

	Year
	Visits

	2005-2006
	2303

	2006-2207  
	2559

	2007-2008
	291    (to date)


  _________________
*Web-enhanced classes, like traditional face-to-face courses, hold all their meetings on campus and previous data has shown that their fill rates and rate of enrollment mirrors that of F2F classes.

ACCOMPLISHMENTS
· The Open Campus has won three statewide awards from the CACC Board of Governors in the past five years.
· The Open Campus serves as a statewide model, regularly hosting officials from other colleges to tour the Open Campus and attend its Hybrid Academy.

· The Open Campus has produced two DVDs of  training that have been distributed to dozens of other institutions.

· The Open Campus produces a regular educational technology online magazine that is re-distributed throughout the state.

· Open Campus staff have delivered dozens of conference presentations locally, statewide, nationally and internationally.

· In March 2003, RCC hosted the Community College Foundation’s TechEd 2003 conference at the Ontario Convention Center.  TechEd 2003 hosted over 3000 educators and exhibitors from around the world.  RCC has been an active participant in TechEd conferences for several years and has had an average of over 100 attendee conference volunteers, attendees and presenters each year. 
· The dean of the Open Campus serves on the statewide ETAC committee for distance education (only two distance educator coordinators were chosen from the 109 CACCs).
· The dean of the Open Campus serves as a national and international conference and keynote speaker on educational technology issues.  His statewide address on the future of distance education, delivered via the “CCC Confer” teleconference system, was the highest-attended session in CCC Confer history.
RECOMMENDATIONS FOR FUTURE PROGRAM DIRECTIONS AND NEEDS

Workload

The Open Campus’s workload used to have marked peaks and valleys, with peaks beginning roughly a month before a new semester and leveling off several weeks into a new semester. However, as students and the number of academic terms have proliferated, the Open Campus is now always in a “peak” time. Server traffic has gotten to the point that it is difficult to even find a short window of “down” time to perform essential maintenance.  We anticipate that the Open Campus’ workload will continue to increase and that the increase will be sustained rather than temporary.

Staffing

Improvements in information technologies have made it possible to automate some functions.  For example, the automated Matriculation Limitation on Enrollment Workshop serves an average of over 3000 prospective online students per semester with limited staff oversight. However, many other functions—such as one-on-one faculty training in the FIC—cannot be automated and cannot “scale” without additional staffing.

The Open Campus’s staffing was designed at a time when distance education represented less than 1% of total district FTES.  It now accounts for over 10% of total district FTES, and this growth shows little sign of abating. While Open Campus staffing has remained constant, the number of students served has quadrupled since 2001.  In light of this growth, Open Campus staffing is inadequate for its present situation, much less future needs.  

Staffing Needs 
To cope with its fourfold growth in the past five years, and to prepare for similar growth over the next few years, the Open Campus needs three new positions:
· Information Architect: This position will be the team leader for the Open Campus programming staff.  The person in this position will be have the following primary responsibilities:  1)  Planning, design and development of all Open Campus information systems.  2)  Administration and maintenance of all Open Campus servers, web services and web applications.  3) Ensuring proper documentation for Open Campus information systems 4) Ensure that working disaster recovery plans are implemented for Open Campus information systems, source code and documentation. 

· Web Application Developer:  This position is primarily involved with the “Application Tier”  The person in this position will have the following responsibilities:  1)  assist with the development and implementation of business logic for open campus web applications & services.    2) assist with administration of related web and application servers. 

· Database Programmer/Analyst:  This position is primarily involved with the “Data” Tier.  The person in this position will have the following responsibilities:  1)  assist with the development and implementation of databases and data queries for Open Campus web applications & services.  2) assist with administration of related databases. 

Job descriptions for these positions are located in Appendix C.  Note: since there is no district job description for Database Programmer/Administrator, the district job description for Programmer Analyst has been substituted.
In addition, with faculty development centers planned for the Norco and Moreno Valley campuses (hopefully, soon to become colleges), there is the issue of what entity or entities should be responsible for these centers.  The Open Campus is currently responsible for the District’s sole faculty training center (The Faculty Innovation Center on the Riverside campus in MLK222).  The Open Campus is also responsible for faculty technology training in support of the district’s distance- and technology-mediated education programs.  Given this experience, and the need for training programs not to splinter, diverge, or duplicate initiatives, it is logical for the Open Campus to assume responsibility for all faculty training centers in the district.  However, doing so would require two more Educational Technologies Trainer positions as well as approximately six 1000-hour employee positions.    

Funding Needs: 
Backfill loss of TTIP funding with general funds. 
When the Open Campus was established in 1998, funding came from two primary sources: the state general fund and a state Technology and Telecommunications Infrastructure Program (TTIP) grant.  Salaries and office operation funds were drawn from the general fund, while the TTIP grant provided money for hardware, software, software maintenance, and faculty stipends.  Large portions of the TTIP grant monies were also used to construct computer labs, enhance the district’s compliance with ADA and Section 508 requirements, and other vital purposes.  

However, in the state budget crunch of 2004-2005, the portion of TTIP funds earmarked for the Open Campus was eliminated. Some TTIP funds were fully restored the next year  (e.g., funds for the Library used to purchase online database subscriptions).  However, the Open Campus’s share of TTIP funds remain only minimally restored, and subsist at approximately a tenth of their previous levels.  

Though precipitated by a budget crisis, the reduction in state TTIP grant money was not wholly unexpected, for from the start TTIP funds were intended to be temporary.  The intent was that TTIP funds would serve as “start-up” funding which each institution would then replace with general funds as its nascent distance learning program grew.  

Indeed, in subsequent years, RCCD has backfilled a portion of lost TTIP grant funds on an ad hoc basis (e.g., to keep paying for the district’s WebCT license and web hosting).  However, overall funding for distance education remains significantly reduced.
Establish a general funding formula that reflects established growth rates.

Each year since its inception in 1998, the Open Campus has experienced double-digit growth, necessitating a cycle of presentations to the Executive Cabinet, Board Subcommittee, and Board in order to secure additional funds for increased software license and hosting costs.  Since a reliable historical pattern of growth has been established, commensurate increases in funding should be built into the Open Campus’s funding formula.  

A mission critical application.

In 1994, the advent of Internet-based distance education led the CACC Board of Governors to establish a distance education technical advisory committee to evaluate the status of DE in the system.  At that time, DE was confined to baccalaureate transfer courses. In 2002, the Board of Governors approved Title 5 regulations for expansion of distance education (DE) to non-transferable credit and noncredit independent study courses, and also allowed DE courses to be considered as equivalent to a regular course rather than solely as independent study.  Distance education, it was said, had finally matured and was “off probation”.  Its growth exploded.   
In the years since, distance education has become a “mission critical” application for nearly all colleges and universities.  The time has come for funding to reflect this reality.

The amount spent in the district for its student information systems (Datatel and WebAdvisor) currently dwarfs that spent on WebCT.  This should change, especially given that in a time of stagnant growth in student populations, distance education not only continues to grow at a rapid rate but has become a significant source of revenue.

Over the past five years, distance education revenue has increased over 1 million dollars per year. Table 2 lists estimated fees and expenses for the Open campus’s distance learning unit in 2006/2007. The table shows that state FTES reimbursement for RCCD distance education now exceeds 8 million dollars annually.   In contrast, total costs of the program are roughly 4.2 million dollars.   
	Table 2: Distance Education Fees and Expenses for 2006/2007


InTeleCom consortium fee



$17,896

Telecourse licensing fees and per-student fees

$16,999

Distance education-related faculty salaries (indirect cost)

$3,144,192

Distance education-related Open Campus staff salaries/benefits
$424,099

WebCT license fee



$126,601

KVCR-TV distribution fee



$9200

Purchasing master videotapes for telecourse series

$2069

Mileage and conference costs



$12,089

Distance education-related equipment and misc. expenses

$75,969

Total expenses




$3,829,114                                                        

Gross Revenue from 2006/2007 Distance Education Courses

2006/2007 revenue from 2519.65 FTES (unit/hrs. x enrl./525 = FTES)
$8,062,904
2006/2007 total net distance education revenue

$4,233,790
IN CLOSING

A worthy investment

Every institution of higher learning must balance its income and expenditures (while public academia is not a “for-profit” business, neither is it “for-loss”!).    It may be considered gauche to point it out, but in colleges and universities some departments and units necessarily operate at a loss while others generate significant revenue which is used to subsidize less popular but vital programs.  This is necessary and proper.  

But the fact is that the Open Campus’s distance learning operation, while it began “in the red” and accounted for less than 2% of instruction in the district, now generates over 8 million dollars per year in FTES reimbursement---approximately twice its total costs---and now serves as a significant source of state funding for the district.  Additionally, the Open Campus now accounts for approximately 10% of all instruction in the district, and this percentage continues to grow. 

However, despite rapid and sustained growth, Open Campus staffing levels have not increased since its inception nearly a decade ago.  Indeed, the Open Campus actually operates on a smaller budget than it did when it operated at a fiscal loss with a fraction of the students it now serves.  
Given the continued double-digit growth of the Open Campus, and the continuing nationwide trend of instruction shifting from traditional face-to-face instruction to technology-mediated modes, the growing discrepancy between Open Campus funding and service levels will soon reach crisis proportions.   The time has come to act.
The good news is that given the nationwide trend towards distance education, an investment in the Open Campus will allow it to grow even more rapidly, in turn generating increased revenue for programs and operations throughout the district.   Thus, in a time when face-to-face instruction is declining, stagnant, or growing slowly, distance education is a wise investment for both our district and our students.

APPENDICES

APPENDIX A:  OPEN CAMPUS STAFF DUTIES

	Vincent Alonzo
	CMS/LMS

Administrate and design Classes within WebCT 4.1 and CE 6.0.  Create, organize and maintain classes in CE 6.0 admin.  Train and assist faculty in its use and best design practices.  Create and implement XML IMS files for uploading of data files for CE 6.0.  These files contain category, course, person, and membership information.   Setup WebCT/CE infrastructure in preparing the migration of classes from term to term.  Provide assistance and troubleshooting for helpdesk as well as tracking student data for A&R when requested.

Faculty Innovation Center

Provide training to Faculty and Staff using Microsoft Office Applications, Adobe and other software as needed.  

Design

Create, design, coordinate ideas, content & graphics for use with district and open source ‘Magalog’ magazine, schedule cover advertisements and various other materials (online and print). Create tutorials and other ‘help’ materials for distribution.



	Glen Brady
	Coordinates with college administrators, departments and instructors on scheduling, development and distribution of distance education courses via the Internet, streaming media and cable.  Consults with district’s curriculum committee on distance education course approvals.   Procures video segments or series for distance education courses and ensures it is all properly licensed.  Advises departments on instructor training requirements prior to their offering distance education courses.  Develops reports for college administrators and departments on distance education enrollments and retention rates. 

	Susan Bramlett
	Assist Department Secretary with attendance reporting, special projects, and maintains statistic log of Faculty Innovation Center visitors and training sessions. Monitors supplies in Faculty Innovation Center.

	Kurt Faulknerloser
	1. Automate the Open Campus: Create software with the goal of 1) improving efficiency by eliminating redundant, manual processes.  2) Eliminating use of paper where possible 3) providing higher quality service to administrators, faculty & students. 
2. Extend the Open Campus’ Multimedia Capabilities:  Research, design and implement systems capable of presenting multimedia with regard to online instruction (online learning modules, streaming media, podcasting, etc.).
3. Maintain/Improve the Open Campus’ Web Presence & Infrastructure:  Design implement and maintain Open Campus’ web sties, using industry standard web programming technologies.  Ensure section 508 compliance of all Web-based content.  Administer and maintain Open Campus’ web servers and web services.
4. Provide instruction to faculty for the implementation of technology with regard to online instructional design.  Provide instruction to faculty on applications and common web programming/design techniques can help faculty make their online instruction more interesting, engaging and interactive.  
Work with colleagues, other departments, colleges and companies in pursuit of the above.

	Connie Hagar
	Responsible for training faculty throughout the District. Creates online Training tutorials. Organizes District Hybrid Academies.

	Derek Moore
	CMS/LMS

Administrate and design Classes within WebCT 4.1 and CE 6.0.  Create, organize and maintain classes in CE 6.0 admin.  Train and assist faculty in its use and best design practices.  Create and implement XML IMS files for uploading of data files for CE 6.0.  These files contain category, course, person, and membership information.   Setup WebCT/CE infrastructure in preparing the migration of classes from term to term.  

Faculty Innovation Center

Provide training to Faculty and Staff using Microsoft Office Applications, Adobe and other software as needed.  Administrate Turnitin user accounts for the RCC District.  Create, edit and produce promotional and training video using NewTek video station.  



	Mary Parker
	Monitors day-to-day operations of the Faculty Innovation Center. Open Campus contact for attendance reporting. Maintains Open Campus budget, including grant reporting and purchasing. Creates advertising for Open Campus special programs. Contact for other departments to provide special training sessions. Maintains department calendar. Compiles confidential documentation and maintains files entire for Dean. Promotes training sessions to all faculty and staff. Assists Dean with special projects and travel arrangements. Assists with Young-At-Heart registrations and Community Education operations as needed. Proofreads Open Campus documents and special publications. Disseminate information on Distance education to the District and public. 


APPENDIX B: DATA FROM 2006 ONLINE STUDENT SURVEY

                   Open Campus

       Online Course Student Survey

                      Spring 2006

Dear Online Course Student,

This is an anonymous survey - NO identifying information is requested.

Please complete the survey by May 26, 2006.  Click the appropriate box for each question and click “submit” when you are done.  Thank you.

1. Have you completed an online course before?

(37%)
a. No, this is my first online course (skip to #5).

(38%)
b. Yes, last semester.

(15%)
c. Yes, within the past year.

(7%)
d. Yes, within the past two years.

(-)
e. Yes, more than two years ago.

2. Which of the following grades best describes your most recent online course experience?

(73%)
a. A

(9%)
b. B

(5%)
c. C or D

(13%)
d. F or Incomplete

(-)
e. Withdrawal

3. Which of the following best describes the difficulty of your last online course experience?

(46%)
a. I complete the course, and it was easy.

(39%)
b. I completed the course, and it was challenging.

(13%)
c. I completed the course, and it was hard.

(3%)
d. I did not complete the courses.

4. How did you find out about RCC online courses?

(20%)
a. From the course schedule.

(59%)
b. From the Open Campus website (www.opencampus.com).

(12%)
c. From an instructor.

(9%)
d. From a student or friend.

(-)
e. From KRCC TV announcements.

5. Would you consider taking another RCC online course in the future?

(85%)
a. Yes

(4%)
b. No

(12%)
c. Undecided

6. Did you know that RCC online course information could be viewed and printed online at the Open Campus website (www.opencampus.com)?

(80%)
a. Yes

(20%)
b. No

7. Have you accessed RCC online course information at the Open Campus website?

(81%)
a. Yes

(19%)
b. No

8. Navigating through different sections of your online course is:

(2%)
a. Hard

(17%)
b. Challenging

(75%)
c. Easy

(6%)
d. No opinion

9. Which best describes the level of interaction between yourself and the online instructor?

(45%)
a. Excellent, I have plenty of opportunities to interact with the instructor.

(37%)
b. Good, but I would like more opportunities to interact with the instructor.


(10%)
c. Poor, I need more contact with the instructor.

(7%)
d. I would like to take the course without ever interacting with the instructor.

10. Which best describes the level of interaction between yourself and other students in your online course?

(48%)
a. Excellent, I have plenty of opportunities to interact with other students.

(28%)
b. Good, but I would like more opportunities to interact with 


other students.                                      .

(9%)
c. Poor, I need more contact with other students.

(15%)
d. I would like to take the course without ever interacting with other students.

11. When you began your online course, did you feel you had enough computer experience to perform well in the course?

(94%)
a. Yes

(6%)
b. No

12. Did you have to receive assistance from someone to access your online course?

(12%)
a. Yes

(88%)
b. No

13. Which of the following online course assistance sources are you aware of? (check all that apply)

(53%)
a. Online Sample Course (at Open Campus website)

(33%)
b. Online Course Helpline (951 222-8748)

(23%)
c. Online Course Survival Guide (at Open Campus website)

(60%)
d. Panic Button (on course homepage)

(21%)

e. None of the above.

14. Which of the following sources of online course assistance have you used this semester? (check all that apply)

(18%)
a. Online Sample Course

(6%)
b. Online Course Helpline 

(3%)
c. Online Course Survival Guide

(8%)
d. Panic Button

(72%)

e. None of the above.

15. What type of computer do you use for your online course?

(94%)
a. PC

(6%)
b. Macintosh

16. How old is the computer you use for your online course?

(33%)
a. Less than a year.

(31%)
b. Less than two years.

(16%)
c. Less than three years.

(14%)
d. More than three years.

(6%)
e. Don’t know.

17. Please rate your computer experience before you began your online course this semester.

(2%)
a. No experience.

(7%)
b. Limited experience.

(45%)
c. Moderate experience.

(46%)
d. Extensive experience.

18.  What online components in your current course have you used? (check all that apply)

(86%)
a. Discussion board.

(87%)
b. E-mail.

(62%)
c. Chat room.

(77%)
d. Assignment tool.

(67%)
e. Test tool.

(75%)
f. My Grade tool.

(21%)
g. Video segments.

(12%)
h. Audio lectures (podcasts).

(18%)
i. Interactive study tool (games).

19.  What online course components would you like to use more in the future? (check all that apply)

(33%)

a. Discussion board.

(27%)
b. E-mail.

(30%)
c. Chat room.

(25%)
d. Assignment tool.

(25%)
e. Test tool.

(31%)
f. My Grade tool.

(35%)
g. Video segments.

(37%)
h. Audio lectures (podcasts).

(42%)
i. Interactive study tool (games).

20.  What online course components would you want to use in future online courses if they were made available? (please specify here)

 (15%)
a. video

(6%)
b. audio

(5%)
c. chat

21. What kind of Internet access do you have for the computer you use for your online course?

*
a. telephone modem     *response tabulation error – approximately 60% have 


b. cable modem              modem and approximately 40% have DSL


c. DSL (skip to # 23)


d. T-1 or T-3 (skip to #23)


e. Don’t know

22. What is the modem speed for the computer you use for your online course?

(1%)
a. 14.4k

(3%)
b. 28.8.k

(40%)
c. 56k

(55%)
d. Don’t know.

23. What is your home zip code? (enter zip code here: ______)

Reside in district -64% (R 37%; M 18%; N/C 13%); San Ber’do 14%;

10/60 corridor 6%; 215 corridor 7%; LA/OC 2%

24.  What is your gender?

(29%)
a. Male

(71%)
b. Female

25. What is your ethnic background?

(49%)
a. White

(13%)
b. Black

(22%)
c. Hispanic

(8%)
d. Asian

(9%)
e. Other (please specify here) ________

26. What is your age?

(2%)
a. Under 18

(55%)
b. 18-25

(21%)
c. 26-35

(12%)
d. 36-45

(10%)
e. Over 45

27. Which best describes your personal status?

(52%)
a. A single person, with no children living at home. (skip to # 29)

(12%)
b. A single person, with children living at home.

(8%)
c. A married person, with no children at home. (skip to # 29)

(22%)
d. A married person, with children at home.

 (6%)    e. Other (please specify here) ________

28. How many children live in your home?

(-)
a. None

(35%)
b. One

(34%)
c. Two

(18%)
d. Three

(13%)
e. Four or more

29. What is your employment status?

(59%)
a. I work one job, away from home.

(6%)
b. I work two or more jobs, away from home.

(5%)
c. I work away from home and I also work in my home.

(5%)
d. I work exclusively in my home.

(24%)
e. I am presently unemployed (skip to # 33)

30. How many hours do you work per week?

(7%)
a. Less than 10 hours per week.

(26%)
b. 10-25 hours per week.

(22%)
c. 26-39 hours per week.

(44%)
d. 40+ hours per week.

31. What is your type work schedule?

(50%)
a. I work days.

(22%)
b. I work afternoons or evenings.

(4%)
c. I work overnights

(17%)
d. My work hours rotate regularly.

(8%)
e. Other (please specify here) __________

32. Does your employer have an educational reimbursement program?

(25%)
a. Yes

(55%)
b. No

(19%)   c. Don’t know

33. Which best describes your educational goals?

(5%)
a. To earn a Technical Certificate

(18%)
b. To earn an Associate Degree

(46%)
c. To earn an Associate Degree, then transfer to a university.

(25%)
d. To earn college credit, then transfer to a university.

(6%)
e. Other (please specify here) ____________

34. What type of courses are you taking this semester?

(4%)
a. RCC telecourses or online courses only.

(57%)
b. RCC telecourses/online courses and regular RCC classes.

(4%)
c. RCC telecourses/online courses and regular RCC courses as well as university        .
courses.

(3%)
d. RCC telecourses/online courses and university courses. 

35.  If this course had not been offered as a telecourse or online course, would you have been able to complete the course?

(50%)
a. Yes

(50%)
b. No

36. Why did you enroll in this course? (mark only the most important)

(64%)
a. It is required for my degree.

(18%)
b. The course sounded interesting.

(19%)
c. I wanted to improve my skills in this area.

(3%)
d. I have had this instructor before.

(6%)
e. Other (please specify here) _______________.

37. Do you have access to email?

(52%)
a. Yes, and the instructor has my email address.

(45%)
b. Yes, but the instructor has not asked for my email address.

(3%)
c. Yes, but I don’t want to give my email address to the instructor.

(1%)
d. No (skip to #39)

38. Where do you normally access email?

(58%)
a. At home

(27%)
b. At work

(13%)
c. At both home and work

(-)
d. At a library or school

(2%)
e. Other (please specify here) ______________

39. Where do you normally access the Internet?

(57%)
a. At home

(3%)
b. At work

(25%)
c. At both home and work

(13%)
d. At a library or school

(2%)
e. Other (please specify here) _____________

40. If offered the opportunity, would you prefer to complete course registration and fee payment online?

(84%)
a. Yes

(6%)
b. No

(10%)
c. No opinion

41. Are there any other student services you would like to see online? (check all that apply)

(40%)
a. Assessment

(41%)
b. Admissions

(50%)
c. Counseling

(48%)
d. Grade reports

(44%)
e. Financial aid

(40%)
f. Financial Account status

(35%)
g. Syllabi

(69%)
h. Textbook purchases

(5%)
i. Other (please specify here) ______________

APPENDIX C: JOB DESCRIPTIONS
RIVERSIDE COMMUNITY COLLEGE DISTRICT

CLASSIFIED MANAGEMENT POSITION DESCRIPTION

INFORMATION ARCHITECT

BASIC FUNCTION:  Under the supervision of the area Associate Vice Chancellor or area Vice Chancellor, responsible for leading efforts to manage district information through the design of effective web technologies and utilization of human/computer interaction methodologies, and enhance communications through the use of traditional and nontraditional media.
SUPERVISORY RESPONSIBILITIES:  Provides supervision and direction to Consultants, Programmer/Developer, Marketing Intern, Office Assistants (hourly employees) and Secretary IV.
REPRESENTATIVE DUTIES:  

1. Directs and develops solutions for information management, including but not limited to : user interface/navigation models, task flows, site maps, prototypes, content matrices, wire frames, data schematics, content/page-level hierarchies and taxonomies.
2. Ensures that ideas are clearly articulated with excellent written, verbal, and graphic style and utilize user-centered information design.

3. Manages budgets, physical assets, technology resources and makes purchasing decisions.

4. Supervises project staff, including developers, consultants and interns.

5. Manages a variety of projects for the offices of Academic Affairs and Institutional Effectiveness.

6. Oversees developer contracts and consultant agreements, and the work performed under those agreements.

7. Oversees the development and deployment of web-based technologies.

8. Oversees system management tasks, including data backup, preventive maintenance, internal structure, security, and performance monitoring.

9. Directs all web policies, practices, and procedures related to faculty, academic and instructional program websites.

10. Provides leadership and vision for the 4Faculty Project’s mission, design and structure, while acting as Project Manager and Creative Director; leads marketing efforts to expand and enhance the 4Faculty Project; serves as technical advisor and member of the 4Faculty editorial board.

11. Communicates with colleges utilizing 4Faculty services and their project coordinators concerning all project related issues and policies of the project’s web operations; manages the billing and collections of 4Faculty membership fees.

12. Contributes to the District’s accreditation efforts and manages online accreditation materials.

13. Ensures that accessibility standards (Federal, State, and District) for the disabled are met.

14. Participate in District meetings on technology and web-related issues; act as a member of the RCCD management association.

15. Keeps current with issues relating to information technology, instructional innovation, online education and the community college system.

16. Performs other related responsibilities as may be assigned.
EDUCATION:  Bachelor’s degree from an accredited institution.

EXPERIENCE:  At least five years of directly related experience in project management, communications and/or information design.
LICENSES/CERTIFICATIONS REQUIRED:  None.
KNOWLEDGE OF:  industry standard databases; general functions, policies, rules, and regulations of a higher education institution; graphic development and publishing tools, programming methodology and maintenance issues; information design standards; HTML, style sheets and web-based design; task flow development, site maps, content-level hierarchies, and prototypes.
ABILITY TO:  manage technical staff; learn new technologies quickly; prioritize work assignments; creatively solve problems, clearly articulate ideas, communicate effectively with administrators, faculty members, employees, students, and the public.

Must have evidence of sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of community college students (E.C. 87360a).

CONTACTS:  Co-workers, Associate Vice Chancellor Institutional Effectiveness, Vice Chancellor Academic Affairs, RCC faculty, 4Faculty Project Coordinators, Consultants.
PHYSICAL EFFORT:  Requires the ability to exert some physical effort, such as walking, standing and light lifting; dexterity in the use of fingers, limbs and body in the operation of the office and computer equipment.  Tasks require extended periods of time at a keyboard.
WORKING CONDITIONS:  Normal office environment.

The Riverside Community College District is an equal opportunity employer and recognizes the need to provide reasonable accommodations to employees with disabilities.  For more information, contact (951) 222-8039.
RIVERSIDE COMMUNITY COLLEGE DISTRICT

CLASSIFIED POSITION DESCRIPTION

ANALYST/PROGRAMMER

DEFINITION

Under the direction of the Associate Vice President of Information Services, performs maintenance and modification of programs currently in production to keep them responsive to user needs and to ensure efficient operation in the production environment.  Modifies or expands coding to accomplish specified processing changes.  Creates new programs and technical specifications based on functional specifications.  Tests modified and/or new programs to ensure that changes operate correctly and that changes have no adverse impact  on program to reflect modifications or new code.  Creates special records and file extracts from existing databases, using generalized routines.  Performs related work as required.

TYPICAL TASKS

1. Analyzes existing program logic or creates new program logic to determine the best method of accomplishing required changes or to fix the cause of program malfunction.

2. Creates technical specifications and designs/changes modules to accomplish corrections or modifications using approved functional specifications.

3. Creates JCL and job books to support programs, per standards.

4. Expands test data and procedures in order to perform thorough validation and to reflect requirements of program modifications or new programs.

5. Updates program documentation to include changes, per standards.

6. Analyzes production programs to isolate problems or to determine more efficient methods.

7. Designs program logic to eliminate problems, accomplish needed changes, increase operational efficiency, and complete service requests.

8. Fulfills administrative reporting requirements.

9. Participates in District-provided in-service training programs.

10. Maintains friendly and supportive atmosphere for students, faculty, staff, and the public.

11. Performs other related duties as assigned.

EMPLOYMENT STANDARDS


Any combination of education and experience equivalent to an associate degree with at least two years of experience as a programmer on similar equipment.

Extensive knowledge of the principles and techniques of programming, using languages similar to the District’s current programming environment.  A working knowledge of relational databases and SQL.  Ability to carry out verbal and written instructions.  Ability to establish and maintain effective relationships with staff, students, and others.


Must have evidence of sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of community college students (E.C. 87360a).
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 RIVERSIDE COMMUNITY COLLEGE DISTRICT

CLASSIFIED POSITION DESCRIPTION

WEB APPLICATIONS DEVELOPER

BASIC FUNCTION: Under the supervision of the area Manager, creates applications, templates, and other Web-based services for both the RCCD Internet and Intranet Web sites; assists in content management and technical support for academic and administrative departments; analyzes Web log files and identifies performance issues; documents programming standards; and trains classified staff on various Web applications.
PROVIDES WORK OR LEAD DIRECTION TO: Not applicable – no permanent full-time staff to supervise.
REPRESENTATIVE DUTIES:
1. Works with project teams to develop templates and applications.

2. Coordinates all activities (analysis, specification, testing, training and documentation) associated with Web-based applications.

3. Assists in content management and maintaining up-to-date information on District and department-level pages.

4. Develops and maintains Web Parts in MS Sharepoint Portal Server 2003.

5. Creates and maintains SQL Server databases.

6. Investigates new technologies and makes recommendations related to Web security, programming and development.

7. Analyzes Web server logs and identifies key heuristics.

8. Integrates print publications into the District and campus Web sites.

9. Maintains an understanding of current ideas, research and practices pertaining to the areas of responsibility for this position.

10. Performs other duties as may be assigned.

EDUCATION: A bachelor’s degree from an accredited institution in computer science or a related field.
EXPERIENCE: At least three years of directly related experience programming in Macromedia Cold Fusion, VB.Net, Visual Basic and/or C# is required.
LICENSES/CERTIFICATIONS REQUIRED: None.
KNOWLEDGE OF: Software development life cycles, relational databases, content management, Internet security/authentication methods, Section 508 accessibility standards, Sharepoint Portal Server, MS SQL Server, FTP, Macromedia Dreamweaver, Macromedia Flash, XML, Java, CSS, javascript, Web services, and Adobe Acrobat.
ABILITY TO: Solve business problems through the effective use of technology; communicate technical details to a non-technical audience; identify and troubleshoot source code errors; understand and carry out complex oral and written instructions; and work independently and in project teams on multiple projects.
OTHER: Candidate must have evidence of sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability and ethnic backgrounds of community college students (E.C. 87360a).

CONTACTS: Co-workers, other departmental staff, consultants, and vendors.
PHYSICAL EFFORT: Requires the ability to exert some physical effort, such as walking, standing and light lifting; dexterity in the use of fingers, limbs and body in the operation of office equipment.  Tasks require extended periods of time at a keyboard.
WORKING CONDITIONS: Normal office environment.
The Riverside Community College District is an equal opportunity employer and recognizes the need to provide reasonable accommodations to employees with disabilities. For more information, contact (951)222-8039.
RIVERSIDE COMMUNITY COLLEGE DISTRICT

CLASSIFIED POSITION DESCRIPTION

EDUCATIONAL TECHNOLOGIES TRAINER

(Open Campus)

DEFINITION

The Educational Technologies Trainer for Open Campus assists in the District’s faculty training and development efforts related to educational technologies in the classroom.  The Educational Technologies Trainer reports to the Dean of Open Campus.

TYPICAL TASKS

1. Works with others in the District in accomplishing technology-based faculty development.

2. Helps develop and maintain a District faculty educational training plan.

3. Assesses, monitors, and recommends District faculty educational technology needs.

4. Develops, promotes, and conducts technology-related faculty training workshops, seminars, and conferences.

5. Provides leadership, infusing new technologies into the District’s classrooms.

6. Researches, analyzes, and recommends academic technology-related purchases for the District.

7. Assists in the equitable distribution of educational technologies to faculty and classrooms.

8. Contributes to the organization, development, and presentation of the On-Line/Multimedia Faculty Academy.

9. Develops educational technology support for specified academic servers.

10. Helps prepare reports and correspondence relating to District faculty educational technology issues.

11. Supports and assists the Dean of Open Campus with technical issues relating to the on-line environment, networks, and related computer technologies.

12. Carries out other related duties as may be assigned by the Dean of Open Campus or designee.

13. Participates in District-provided in-service training programs.

14. Maintains a friendly and supportive atmosphere for students, faculty, staff, and the public.

15. Performs other related duties as assigned.

EMPLOYMENT STANDARDS

Associate degree in a computer technology related area, education, or educational technologies, with emphasis on instructional applications or related field.  A minimum of two years experience working in a college or university, or equivalent organization.  Experience working with and training faculty in computer-based educational technologies is desired.

Must have evidence of sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of community college students (E.C. 87360a).

