Program Review
Diversity and Human Resources

As of September 2007
I.  DIVERSITY AND HUMAN RESOURCES (DHR) OVERVIEW
1.  Our Mission

The mission of Diversity and Human Resources is to support

Riverside Community College District’s
students, applicants, employees, and communities

by recruiting, developing, and retaining

qualified and diverse employees

to build a professional, fair, and inclusive

educational environment.

Our Values

The Riverside Community College District’s

Diversity and Human Resources staff members

value and model:

· Integrity – Incorporate high ethical standards in our operations and assure all of an objective and legally compliant process.

· Confidentiality – Respect and value the information we receive and do not disclose information without appropriate authority or professional obligation.

· Diversity – Promote equity and inclusiveness and strive to create an employee workforce reflective of the communities we serve.

· Accountability – Act responsibly and apply the knowledge, skills, and experience needed in the performance of diversity and human resources services.

· Empowerment – Encourage and equip our workforce with skills that develop confidence in their own capabilities.

· Teamwork/Collaboration – Coordinated effort, on the part of the group, to set goals and reach good, sustainable results.

· Safe and Discriminatory Free Work Environment – Fair and responsive attention to concerns and complaints
2.  How DHR serves the Mission of the District
As Riverside Community College District transitions to a multi-college district, human resource systems and procedures will lead the way in recruiting, retaining, and developing the most qualified people to help achieve its broad educational purpose.  Diversity and Human Resource serves the mission of the district by:

· Ensuring that campuses have the best possible leadership, faculty and staff

· Promoting and preserving diversity among campuses - of people, missions, programs, size 

· Monitoring management of resources on the campuses, while providing flexibility for changing and diverse situations

· Providing the workforce and community an organization free of discriminatory practices. 

To accomplish this, our strategic goals center on changes that will enable us to better understand and anticipate customer needs, improve efficiency and productivity (through technology and standard processes), reduce bureaucracy, simplify processes, and expedite recruitment time.  The District will work with each college through their Academic Master Plan to identify human resource needs, including faculty, administration, and staff.

The District has a strong commitment to diversity.  The District believes it is extremely important that every employee is educated in the principles and values of diversity and embraces these principles in the workplace.  Diversity goals for the district are an integral part of our operations and are tied to our mission.  If we look at our community and our students, diversity of our workforce is a critical link to those communities we serve.  Diverse minds, experiences, culture and unique perspectives of our employees provide an advantage as we grow student enrollment at each college.  
3.  Organizational Chart

[image: image1.emf]Vice Chancellor

Diversity & Human Resources

Melissa Kane

Director

Diversity & Human Resources

Art Alcaraz

Disciplinary Procedures; Investigations; Employee 

Grievances; Management/Staff Training; Targeted 

Recruitment Outreach; Recruitment; HR procedures; 

Classification/Compensation; CSEA Contract 

Negotiations; Employee Benefit Administration; 

Exit Interviews; and MOU Interpretations

District Director, Diversity, Equity & Compliance

Chani Beeman

Title VI, Title IX, ADA and Section 504 monitoring, 

compliance, and complaint investigation; Sexual 

Harassment complaint investigation and prevention 

training; EEP compliance, complaint investigation, 

and plan development; Nondiscrimination and 

Harassment compliance training for employees; 

Diversity initiative implementation and training; 

Development of diversity recruitment and retention 

plan; and Workforce data analysis

Director

Contracts, Compliance & Legal Services

Ruth Adams

Contract; Agreement/MOU review and approval; 

Board policies and procedures; Compliance; Assists 

in contract/lease/RFP negotiation; ADA; 

Classification Chair; and Training

Administrative Secretary II

Rosa Espinoza-Leal

Support for Vice Chancellor & 

Administrative Staff; Salary Schedules; Job 

Descriptions; Staff Development Funds; 

Board Reports; Health and Wellness 

Program; Organizational Charts; Training 

Calendar; Budget Monitoring/Requisitions; 

and New Employee Orientations

Human Resources

Administrative Manager

Gina Salazar

Leaves; Return to Work; Datatel Reports; 

EDD Unemployment Claims; Salary Step 

Increases; Maintenance of Salary Schedules 

and Position Range Lists;  and Staff Data 

Reporting

Human Resources Specialist II

Ann Tewahaftewa

Classified, Confidential, & Classified 

Management Recruitments; Classified 

Seniority List; Professional Experts; 

Classified Board Reports; LiveScan 

Fingerprints; TB Notification to 

Classified Employees; and Classified 

Personnel Updates/Issues  

Human Resources Specialist II

Susan Brooks

Classified, Confidential, & Classified 

Management Recruitments; Classified/

Confidential Professional Growth; 

Classified Board Reports; LiveScan 

Fingerprints; TB Notification to 

Classified Employees; and Classified 

Personnel Updates/Issues  

Human Resources Specialist III

Martha Arellano

Faculty & Academic Management 

Recruitment; Academic Personnel 

Updates/Issues; Salary Placement; 

FSA’s; TB Test Updates; March 15 

Notices; MQ’s/Equivalencies; 

Employment Verifications; INS/Work 

Authorizations; Datatel Reports/

Listing; and Accreditation Preparation

Human Resources Specialist I

Dawn Rechenberg

Classified/Confidential Employee 

Evaluations; Applicant Data Input; 

and Name/Address Change

Human Resources Specialist II

Susan Boling

Faculty& Academic Management 

Recruitments; Employment 

Verifications; Faculty & Management 

Employee Evaluations; LivesScan 

Fingerprints; Academic Board 

Reports; and Academic Personnel 

Updates/Issues

Human Resources Specialist II

Yami Chavez

Adjunct Faculty Recruitment, MQ’s/

Equivalencies, Evaluations, 

Employment Verifications, and 

Updates/Issues

Clerk Typist

Tracy Allbright

Front Desk Duties; Applications; 

Recruitment Spreadsheet Updates; 

Name/Address Changes; and 

Recruitment Assistance.  Special 

Projects: Process New Classified 

Hourly Employees: PeopleAdmin 

Implementation; and Assist with 

Academic and Classified Recruitments

Human Resources Specialist II

Hetal Patel

Classified Hourly Recruitment; 

Classified, Confidential, & Classified 

Management Recruitments; Volunteer 

Requests; AmeriCorps Fingerprints; 

Classified Board Reports; LiveScan 

Fingerprints; TB Notification to 

Classified Employees; and Classified 

Personnel Updates/Issues  

Administrative Assistant

Diversity, Equity & Compliance

Debra Miller

Complaint processing; Maintenance of complaint 

database and files; Coordination of DEC training 

schedule; Maintenance of DEC records for 

mandatory training; Maintenance and 

coordination of DHR resource library; Gathers 

and assembles faculty and staff diversity data; 

Facilitates data collection; and other special 

projects

Riverside Community College District

Diversity and Human Resources

Insurance Technician

Pauline Castro

Cobra Benefits; Deferred 

Compensation; Flexible Spending 

Plan; Health Benefits; and Retirement 

Information


4.  DHR Functions
	Function
	District
	College

	1. Benefits 


	· Negotiates contracts with benefit providers

· Explains benefit provisions to employees and provides up-to-date literature to employees.

· Manages contracts with benefit providers

· Accepts, processes and maintains all employee documentation pertaining to employee and retiree health and welfare benefits.

· Assists in completing enrollment documentation, processes and forwards enrollment to the various carriers.

· Pro-rates premiums for payroll deduction.

· Sets up and maintains employee benefit files.

· Acts as liaison between employees, broker, and insurance carrier regarding insurance related problems.

· Responsible for insuring compliance with federal COBRA/HIPAA regulations.

· Responsible for compiling data for the annual Medicare report.

· Responsible for insuring that Section 125 plan health care and dependent day care accounts are within compliance of current IRS regulations.

· Reviews and ensures that the insurance providers’ certificates of insurance are consistent with the carrier contracts.
	

	2. Classification, Grading, and Pay
	· Maintains salary schedules.

· Prepares Notice of Employment in compliance with Education Code.
· Assists with District organizational structure to assure proper position and salary placement.
· Maintains employee job descriptions.

· Performs job classification on new positions and processes job reclassifications.
· Works with appropriate unions on job classification issues as required.
	· Budget positions through strategic planning and program review.

· Develop job specifications (job description) for new positions or revise for replacement positions.
· Participate, through representatives, on the classification grading committee. 

	3. Contracts, Compliance and Legal Services
Policy matters
	· Conducts market surveys as necessary to assure contemporary practices.

· Responsible for the development, review and revision of District policies and procedures.
	

	Legal Services

	· Assists Human Resources on personnel matters

· Assists Administration in coordinating District’s legal affairs, including handling of civil litigation, administrative hearings, and business negotiations.

· Advises the Vice Chancellor, Human Resources of developing patterns and trends that may affect the District’s responsibilities relating to EEO, Sexual Harassment and Discrimination

· May conduct in-service training for personnel regarding legal issues, new legislation, court decisions and trends as needed.
· Acts as a liaison with District General Counsel in drafting documents, resolutions and other legal instruments.

· Provides oversight on compliance for the areas of diversity, grants, human resources and the District.

· Recommends needed outside legal counsel as appropriate.  Serves as liaison between the district and outside legal counsel on contractual issues.
	


	Function
	District
	College

	(3)  Contracts, Compliance and Legal Services
Contracts


	· Assists in the design, administration, and implementation of the district's complete contracts process, including preparation of documents for the approval of the Board of Trustees. 

· Drafts items such as leases, agreements, contracts, memoranda of understanding, and amendments for the Board of Trustees' meeting agenda so that the Board may act on them.

· Coordinates with the Risk Manager and the Director of Purchasing to ensure timely and comprehensive handling of contractual matters.

· Reviews, revises and provides technical assistance for contracts, leases, license agreements and other legal documents to ensure that they are in conformance with district standards, protect the colleges and the district, and accomplish the purposes of the campuses and other offsite educational facilities.

· Conducts training sessions for college and district employees with regard to contract policy and procedures, as necessary.
· Acts as advisor on bidding process, RFP’s, interviews, etc., as requested.
	· Drafts items such as leases, agreements, contracts, memoranda of understanding, and amendments for the Board of Trustees' meeting agenda so that the Board may act on them.

· Assists in negotiation for offsite educational facilities, drafts, review and revises contracts, leases, license agreements and other legal documents for submission to the Board of Trustees.
· Acts as advisor on bidding process, RFP’s, interviews, etc., as requested.


	4.  Diversity and EEO Compliance
	· Monitors compliance relating to EEO, ADA, Sexual Harassment, and Discrimination. 

· Ensures the District’s EEO Program complies with all local, state and federal mandates, by monitoring the screening and selection process of all employment vacancies or promotions.

· Conducts EEO in-service training programs for faculty, staff and students.

· Develops, monitors and institutes policies and procedures to address issues related to employer/employee relations, discrimination complaints, grievances, conflict resolutions and disciplinary action.

· Develops and recommends recruitment strategies, and assists with special recruitment efforts directed toward ethnic minorities, women, and other underrepresented groups.

· Receives, investigates, and seeks to resolve employee and student complaints of unlawful discrimination and harassment.

· Assists college administrators in planning and establishing mid-to-long range goals for the assertive hiring of underrepresented faculty and staff.

· Assists college programs with the development of a comprehensive and on-going recruitment and employment program.

· Assists in the development and coordination of the District Faculty and Staff Diversity plan and programs.

· Tabulates data on faculty and staff diversity.
	· Plans and establishes college mid-to-long range goals for the assertive hiring of underrepresented faculty and staff.

· Promotes diversity with faculty, staff and students.



	5.  Employee Relations
	· Provides guidance, counseling, and assistance in implementing progressive disciplinary measures.

· Maintains and monitors employee evaluation systems for management and staff.

· Provides employee handbooks.

· Facilitates employee accommodation process and monitor return to work process.

· Provides training in grievance handling and disciplinary processes.  

· Coordinates and implements the District’s group benefit and insurance programs.
· Participates in the labor negotiations process as a part of the negotiating team.

	· Evaluate management and staff.
· Implement and monitor progressive discipline plans, as necessary.


	Function
	District
	College

	 6.  Hiring
	· Develops recruitment strategy upon receipt of recruitment request.

· Advertises/recruits for all positions.

· Inputs all applications into applicant tracking system.

· Reviews minimum qualifications.

· Identifies leading candidate group.

· Reviews selection committee membership.

· Conducts prescreening process to include testing, completeness of application, and review diversity of the pool of applicants.

· Trains screening committee members regarding position needs, EEO, and interviewing protocol.

· Orients screening committee.

· Reviews committees’ screening criteria and interview questions.

· Schedules interviews.

· Communicates status of candidacy to applicants.

· Conducts or facilitates reference checks.

· Handles employment offers/salary placement.

· Processes applicant for employment.
· Enters new employee into HR system and submits to payroll for salary processing.

· Places new hire on board docket for Board approval.

· Processes new employee benefit information.

· Notifies PERS/STRS of new employee hire.

· Conduct new employee orientation (staff and management).
· Assists in the development of recruitment strategies to improve outreach to various candidate groups.
	· Submits personnel requisition to initiate hiring.
· Formulates selection committee in accordance with hiring procedures for campus personnel.
· Recommends suggested selection criteria/ interview questions.
· Participates in paper screening as required.
· Conducts interviews.
· Recommends finalist.
· Conducts reference checks.
· Conducts final interview.
· Selects candidate.



	7.  Professional Development/ Staff


	· Provides professional development opportunities for staff.

· Provide staff, management and faculty diversity and equity training and related legal considerations.

· Reviews requests for professional development.

· Convenes professional development committee to review and makes recommendations on requests submitted by employees.

Surveys training needs of staff and delivers relevant training on a variety of topics.
· Provides staff, management and faculty mandatory harassment training.
	· Provides professional development activities for staff. 

	8.  Staff/Confidential Contracts
	· Conducts negotiations on successor agreements or re-openers with CSEA.
· Meets with union representatives to discuss/resolve work related issues.
· Communicates new provisions to staff.

· Sunshines district proposal for contract with CSEA.

· Administers union contracts.
· Assists in the development of MOU booklets or agreements.
	· Administers union contracts in accordance with the agreements.




5.  Assessment - DHR Data Collected per Attached Exhibits
DHR collected data listed in the attached exhibits to assess the effectiveness of our departmental efforts.  This date will be used in September 2007 during the DHR retreat in which we begin to analyze our strategic planning efforts for the 2006/2007 year and develop additional goals and action steps for 2007/2008.  This data will also be used in assessing staffing needs and/or department reorganization.
A) Key Demand and Workload Indicators – Analyze benchmarks / trends
B) Recruitment Statistics – 5 year profile – Analyze staffing, organizational structure
C) RCCD Employee Training Schedule – Develop training needs
D) DHR Training Input Survey Summary – Analyze training needs
E) DEC EEO data – Analyze data for diversity initiative and recruitment outreach
F) DEC Number of Complaints Handled – Analyze staffing, trends, training needs
G) DEC Summary of Outside Investigator Costs – Analyze staffing, trends, costs
H) District Paid Health and Welfare Costs – Analyze health & welfare benefits
I) Number of Contracts Reviewed by Compliance, Contracts & Legal Services – Volume
J) Board Policy Log (Matrix) – Manage approval process
6.  DHR Outreach and Collaboration
DHR’s outreach and collaboration with students revolves around recruiting, retaining and developing a well trained diverse workforce that is willing and able to serve students and have a positive affect on student learning outcomes. 

Strengths and weaknesses in the area of outreach and collaboration are identified and discussed by major function.  These strengths and weakness will be used during the DHR annual retreat (in September 2007) to update the department strategic plan (goals and action steps) for the coming year.
Diversity, Equity and Compliance:
Complaint remedies

Strength:  Fly placed in classrooms that explains the complaint reporting process

Weakness:  Limited outreach to students on complaint reporting

Plan:  Inclusion in Guidance 47 curriculum

Weakness:  Limited faculty education regarding Sexual Harassment and Discrimination reporting

Plan:  Train during 2008 Flex day, develop workshops and online training with flex credit

Faculty Diversity Recruitment Project

Strength:  
Faculty involvement, utilization of national best practices, targeting specific disciplines (ESL, Math, Science, and Technology)


Weakness:  
In pilot stage, expand to other campuses and disciplines
Faculty Internship Project 


Strength:  
Collaboration with Title V Grant, includes faculty and other colleges\universities.


Weakness:  
Future funding.
Diversity Efforts

Weakness:  
Initiation of District Diversity Council and Campus Diversity Committees

  
More proactive recruitment


Strength:  
Development of new outreach materials

Diversity and Human Resource Communication: 

Newsletter


Strength:  
Improved communication within District


Weakness:  
Timeline, Lack of focus on changes in the District

Handbooks

Weakness:
Outdated employee handbooks and evaluation tools, lack of online “interactive” forms,

Recruitment of Personnel:
Recruitment Process

Strength:  
Campus and LA job fairs, Online application system “PeopleAdmin” – Launching October 2007, 
Competitive salaries


Weakness:
Passive recruitment process, Turn around time, Labor supply (small recruitment pools),



Limited resources/funds, Limited student outreach

Retaining Personnel:
Salaries and Benefits

Strength:  
Competitive benefits package, First (annual) benefits fair, improved outreach to employees, Competitive salaries
Weakness:  
Marketing benefits package to current and prospective employees, 2007 benefits fair was limited to Riverside City College location, Compensation/Classification study rollout
Developing Personnel:
Training

Strength:
Met AB 1825 sexual harassment training requirements, Surveyed managers regarding training needs, joined Liebert Cassidy Whitmore employment training workshops providing training to managers, training dollars provided by the state

Weakness:
No manager orientation, lack of marketing regarding training, lack of commitment by management, number of development classes for managers and confidential/classified staff
Contracts: 

Strength:
Contract approval process, Developed initial contract guidelines

Weakness:
Lack of standard templates, Lack of collaboration between Contracts and Finance/Admin,




Clarification of when contracts are needed vs. PO only
Board Policies and Administrative Procedures:

Strength:  
Updating all policies and procedures, Procedures no longer require Board approval

Weakness:
Approval process takes too long

7.  DHR Needs and Objectives from Annual Instructional Program Review (that impact our unit)  
	Need/Objective
	Linked to Goal/SLO/ Mission
	Requested By
	Office/ Person Responsible for Completion
	$ No
	$ Yes/ Est
	Anticipated Completion/ Measure of Success
	Result/ Date

	EEO Data
	Outreach/ Recruitment
	DEC
	Inst'l Research
	x
	 
	March/July/ October
	 

	HR Data Download-Monthly
	 Data Collection
	 DHR
	IT
	X
	 
	 October
	 

	Time on Flex Day Schedule for Discrimination/ Harassment/Child Abuse Reporting and other Workshops/Training
	 Outreach & 
Employee

Development

(Training)
	DHR/DEC
	Inst'l Effectiveness/ VP Academic Affairs/ VP Ed Services
	 x
	 
	 Aug 2008
	 

	Placed on Department Meeting Agendas for Discrimination/Harassment/Child Abuse Reporting Workshops/Training
	 Outreach, 

Communication, 

Employee

Development

(Training)
	DEC
	Dean of Instruction/ Dean of Stud Srvcs/ VP's
	 x
	 
	 
	 


8.  DHR’s Major Goals and Related Objectives for the Upcoming Year
Goals and objectives identified will be used to develop the DHR strategic plan for 2007/2008
	Goal
	Objective
	Office/ Person Responsible for Completion
	Anticipated Completion/ Measure
	Result/ Date

	Actively Seek Qualified Candidates
	Recruiting 
	 
	 
	 

	New Management Evaluation Tool
	 Retaining/

Developing
	 
	 
	 

	New Classified Evaluation Tool
	 Retaining/ Developing
	 
	 
	 

	Implement Diversity Initiative
	 Recruiting/Retaining
	 
	 
	 

	Complete Revision/Update of all Board Policies and Procedures
	 Developing
	 
	 
	 

	Increase Training Offerings by 50%
	 Developing
	 
	 
	 

	Management Orientation/ Mgmt Development Plan
	 Developing
	 
	 
	 

	Creation of Section 504 Assessment and Accommodation Plan
	 Retaining
	 
	 
	 

	Develop Employee Intranet/Forms/Procedures
	 Retaining
	 
	 
	 

	Finalize EEO Plan 
	 Recruiting/Retaining
	 
	 
	 

	Campus HR Delivery
	Retaining 
	 
	 
	 

	Update Employee Handbooks
	Retaining/Developing
	
	
	


II.  DIVERSITY AND HUMAN RESOURCES NEEDS ASSESSMENT
1.  DHR collected data of staffing levels for the entire district because the number of employees directly affects all aspects of Diversity and Human Resource activity.  The level (and increase) of employees was then compared to the staffing levels in DHR to determine needs.
2.  Five-Year Staffing Profile
	 
	District Staffing Levels for Each of the Previous Five Years
	Anticipated needs 

	 
	
	

	Position
	2003
	2004
	2005
	2006
	2007
	% Change (Yr 1-5)
	2008 -2009
	2009-2010

	Administration
	110
	116
	117
	126
	136
	24%
	 
	 

	Classified Staff FT
	427
	421
	447
	457
	478
	12%
	 
	 

	Classified Staff PT
	32
	34
	42
	41
	44
	38%
	 
	 

	Confidential Staff FT
	30
	29
	29
	31
	36
	20%
	 
	 

	Hourly Staff
	951
	828
	853
	928
	786
	-17%
	 
	 

	Student Workers
	457
	288
	424
	364
	309
	-32%
	 
	 

	Faculty  Reassigned FTE Full time
	47.0305
	33.85
	46.7369
	64.7302
	75.4595
	60%
	 
	 

	Faculty  Reassigned FTE Part time
	8
	6.2
	7.25
	7.1421
	3.05
	-63%
	 
	 

	 
	DHR Staffing Levels for Each of the Previous Five Years
	Anticipated needs 

	 Position
	2003
	2004
	2005
	2006
	2007
	% Change (Yr 1-5)
	2008 - 2009
	2009 - 2010

	HR Administration
	2
	2
	2
	2
	3
	50%
	 
	 

	DEC Administration
	1
	1
	1
	1
	1
	0%
	 
	 

	Contracts, Compliance & Legal Services Administration
	0
	0
	0
	0
	1
	100%
	 
	 

	Confidential Staff - HR
	8
	8
	8
	8
	8
	0%
	 
	 

	Confidential Staff - DEC
	1
	1
	1
	1
	1
	0%
	 
	 

	Classified Staff
	1
	1
	1
	1
	1
	0%
	 
	 

	Benefits
	0
	0
	0
	0
	1
	100%
	 
	 

	*In 2006/2007 HR & DEC combined, Insurance Technician position transferred to DHR, and created Director DHR and Director Contracts, Compliance & Legal.


3.  DHR Staff Needs 07-08
	Please List/summarize the needs of your unit below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review

	List Positions Needed for Academic Year 07-08
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	In-House Investigator (Contract - Temporary Hourly) (Based on data, number of investigations and high legal costs)
	 
	 
	 X
	 
	 
	 

	Administrative Secretary II to Administrative Assistant (same as all other VC levels)
	 
	 
	 X
	 
	 
	 


DHR Staff Needs 08-09

	Please List/summarize the needs of your unit below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review

	List Positions Needed for Academic Year 07-08
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	Application Support Technician
	 
	 
	 
	 X
	 
	 

	504 Assessment/Ergonomics/Safety
	 
	 
	 
	 X
	 
	 

	Human Resources Analyst (Classification)
	
	
	X
	
	
	


4.  DHR Equipment Needs
	Please List/summarize the needs of your unit below
	 
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review

	List Equipment or Equipment Repair Needed for Academic Year 07-08
	Approximate Cost
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	Copy Machine
	10,000
	 
	 
	 
	X 
	 
	 

	Live Scan Equipment
	12,000
	 
	 
	 X
	 
	 
	 

	Laptop Computer
	2,500
	 
	 
	 X
	 
	 
	 


5.  DHR Facilities Needs

	Please List/summarize the needs of your unit below
	 
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review

	List Facility Needs for Academic Year 07-08
	Approximate Cost
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	Secure Reception Area
	 
	 
	 
	X
	 
	 
	 

	Conference Room (Sound Proof)
	 
	 
	 
	X
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


6.  DHR Other Needs

	Please List/summarize the needs of your unit below
	 
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review

	List Other Needs for Academic Year 07-08
	Approximate Cost
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	Promotional Items for DHR (i.e. Job Flyers by Campus as we move to a 3 college District)
	 
	 
	 
	X
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