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I.  The Unit Overview

The Unit Overview should reflect the consensus of the staff within the unit.  It is meant to provide a broad understanding of the unit, current trends related to the unit’s mission, and how the unit serves to meet the overall mission or goals of the Riverside Community College District and its campuses.  

1. What is the mission of your unit?  

The Dean of the Instruction’s office is responsible for the quality and integrity of instructional and vocational educational programs; promoting an environment of excellence in teaching and learning.

2. Identify or outline how your unit serves the mission of the institution (district or college).   Please limit to a single paragraph.
Key to ensuring effectiveness in fulfilling the mission of the Norco Campus is the degree to which the Dean of Instruction’s Office works collaboratively with stakeholders across the entire college community. Under the direction of the Vice President, Education Services, the dean’s office provides instructional oversight and leadership in teaching and learning excellence in the following ways: adhering to the improvement of the instruction process, hiring faculty, preparing the class schedule, and collaborating with faculty bodies of leadership such as the Academic Planning Council, and the Academic Senate. As an operational manager, the dean also oversees the instructional budget, supervises support staff, and works hand-in-hand with Admissions and Records and Student Services personnel to ensure that state and district policies are enforced for the protection and well-being of students. As an advocate for high quality student learning experiences, the dean’s office provides a resource to students by responding to special circumstances and by facilitating conflict resolution. The dean seeks to forge new, and strengthen existing partnerships with community stakeholders. Lastly, the dean endeavors to maintain current knowledge of state and federal policies, trends, and mandates which effect community college education, including matters pertaining to curriculum, accreditation, strategic planning, and assessment. 

3. Provide the official Organizational Chart of your unit and an ideal chart which includes all levels of services and positions.  If necessary, provide very brief narrative descriptions by numbering the chart and including a numbered list with clarifications on a subsequent page.  

4. Describe the functions of your unit. 
Please use a bulleted list with headings as necessary to make it clear and easy to read.
· Hires and evaluates faculty

· Prepares the class schedule in consultation with department chairs and assistant chairs

· Leads the Academic Planning Council

· Provides administrative support to the Academic Senate

· Supports instructional program review processes, assessment efforts, and strategic planning

· Provides clerical support for instructional departments

· Oversees teaching assignments and contractual obligations 

· Manages instructional budget

· Maintains reporting and record keeping functions for district and campus resources associated with the unit

· Facilitates conflict resolution between students and instructors 

· Oversees students’ Admissions and Records requests when they pertain to instructionally related matters

· Promotes programmatic innovations and pedagogical soundness

· Supports and facilitates the districts’ strategic initiatives

· Facilitates professional development

· Identifies resource needs for instructional departments

· Collaborates with district wide administrators and other instructional units to promote a cohesive college district

· Promotes and facilitates partnerships with JFK personnel

· Partners with surrounding community constituents

· Facilitates campus equity efforts

· Provides leadership for the smooth operations of day-to-day procedures

· Provides supervision to science lab technicians, reading paraprofessionals, and Instructional Department Specialists
5. In your 2007 report your unit proposed an assessment plan.  Please provide a report on your findings as an appendix to this document.  Please try to organize your report so that it answers the following: 1) What did you do? 2) What were the results? 3) What do you plan to change as a result of your assessment?  Include any survey results, etc.  
What did we do?

Last year I compiled a rather formidable and unrealistic list of data that I would collect for my unit. I didn’t create any distinct sort of assessment plan, but I did set some measurable outcomes for our unit’s desired goals. Although I did not collect all of the data, I focused fairly single mindedly on several. What follows is a report of the degree to which I met those desired outcomes. 
Goal: Increase FTES by 5%

Outcome: Norco’s FTES increased by 5.7% from Spring 07 to Spring 08
Reflection: This goal was met and exceeded as a result of numerous improvements such as better space utilization, more careful scheduling of classes (Success Track) such that students were able to build convenient course schedules, and an increased effort to have faculty census rosters submitted in a timely manner. 
Goal: Increase WSCH:FTEF from 530 in 06-07 to 550 in 07-08
Outcome: Norco’s WSCH:FTEF ratio increased from 530 to 598.01, an increase of 12.8%
Reflection: This astonishing outcome was also the result of more efficient space utilization, especially in large lecture classrooms. For example, in the Life Sciences courses, we coupled large lectures broken out with multiple labs. Two 90 seat modular classrooms in the West End Quad allowed for larger class sizes in the Health Sciences courses, and other lecture classes in Psychology and Anthropology increased as a result of restructuring Hum 111.
Goal: Improve the Course Scheduling Process

Outcome: Implemented a comprehensive enrollment management strategy, including use of R-25 scheduling software. 

Reflection: Previously, room usage was simply rolled over and/or manually scheduled by one of the department chairs. While this accomplished the bottom line of housing classes, it didn’t necessarily result in optimal room utilization. In Fall 07,  the introduction of Success Track required the entire Norco schedule to be rebuilt from scratch. Part of this initiative included the use of R-25 software for room placement. This has been a frustrating and time-intensive transition as no software program can satisfactorily account for all the nuances of room utilization. However, key to the use of R-25 is that it eliminates “ownership” of classrooms by certain departments based on preference or office location. That loss of room ownership, while initially difficult for Chairs to adjust to, has expanded our opportunities for more creative and efficient space utilization. 
Goal: Increase data gathering on course-taking patterns and retention/persistence.
Outcome: The assessments below were conducted by Norco’s Outcomes Assessment Specialist, Greg Aycock, in conjunction with various academic departments. (See attachment for details.)

1) Summer 2007: 
· Math Intervention Program
2) Fall 2007: 
· SEP Study 
· Baseline Data Collection for Basic Skills 
· 4th Year of Teaching Methods Survey
· Writing Reading Center Usage

· Track Success and Retention
3) Spring 2008: 
· Basic Skills Student Needs Survey;

· SEP Study 
Reflection: The data from these studies have been extremely useful in identifying the skill level of Norco’s incoming students, as well as shining a light on the effectiveness, or lack thereof, of policies such as placement into math classes, and the use of SEP’s with basic skills students. It also revealed the astonishing success rates of students who spend more time in the Writing Reading Center. The need to make more data-driven decisions and the desire to have a more focused approach to services also led us to create a new position, the Associate Dean of Student Success. This position will continue and increase the efforts we’ve begun in the last year. 
Goal: Increase dialogue and long-term planning between department chairs and the Dean of Instruction.

Outcome: 1) Fall 07 Department Chair Survey: Administered a survey to department chairs (see attached) to gain input regarding the scheduling process, and specifically the use of R-25. 
Reflection: The survey was admittedly, poorly constructed, and had only a 29% return rate (4 out of 14 Chairs completed it) which overall revealed the frustration that Chairs experienced in using R-25 for scheduling. However, in subsequent APC meetings it generated valuable discussion regarding scheduling processes. Following this, I invited one of the chairs to present her method for scheduling via the use of a color coded excel spreadsheet which she developed to display her department’s course offerings by day and time. Lastly, the chairs examined data regarding our weekend course offerings. The chairs identified possible errors in the data they received and we have requested that district IR re-evaluate the data and forward an updated version of the results. Overall, the benefit of the survey was less in its results, and more in the conversation it generated, which continues today.
6. In order to progress in the assessment of the effectiveness of your unit what types of data will you collect during the next year (they may be the same as the prior year)?  

Major Goals and Objectives for 2009-2010
· Increase student success rates by 3% (currently they are 65%)
· Increase term-to-term persistence rates by 1%
· Maintain a minimum WSCH:FTEF Ratio of at least 550
· Increase assessment of SLO’s to include every FT faculty member in every course
· Assess the perceived effectiveness of the Improvement of Instruction process
Note: 08 Assessment Project: The Improvement of Instruction process is thorough and time intensive, having remained an unchanged element of the faculty CTA agreement for many years; however, to my knowledge, it has never been assessed for its effectiveness in actually improving instruction. There is no evidence that this process improves teacher effectiveness, and no particular link to its impact on student learning. In order to gather more information on the perceived effectiveness of the Improvement of Instruction process, I plan to conduct a faculty survey to be administered online, and in an anonymous format (see attached). My plan is to extend survey participation to faculty who participated in the process as a committee member, or as the person being reviewed. In an effort to remain transparent, and to avoid confusion as to the nature of the data I am collecting, I have discussed this idea with our Norco CTA Vice President who has agreed to take it to the CTA for further discussion. I am also awaiting input from the President of our Academic Senate. In the interim, I will construct the survey with hopes of posting it online in the upcoming term. 
7. Collaboration with Students and/or Other Units:  A progress report

a. Strengths: 1) Effective: My unit is effective in adhering to scheduling, budgetary, and instructional deadlines, while also exhibiting noteworthy accuracy. 2) Collaboration: Staff and faculty work with a spirit of collegiality and collaboration which reflects a true team spirit. 

3) Student-Centered: The unit is responsive to the needs of students both on issues of conflict resolution and policy. 4) The unit works collaboratively with non-instructional units such as Admissions and Records, Counseling, Assessment, and Matriculation. For example, the Student Success Committee is comprised of faculty, Student Services staff, administrators, and counselors. 5) Continued communication and partnership with JFK middle college high school. 6) Deans of Instruction at all three campuses have established intermittent meetings to facilitate communication regarding scheduling, policies, and procedures.
Improvements: 1) The Student Success Committee is an example of this unit’s improved collaboration and outreach towards establishing a campus-wide effort to increase student success. 2) As a result of identifying inconsistencies in JFK’s student success, a task force, comprised of Norco and JFK faculty, is to be established in Fall 08. 3) A Dean of Instruction’s Open House was successful in increasing communication and outreach to part-time faculty members prior to the Spring 08 term. 4) Faculty seem to more clearly understand the delineation of roles between the Dean of Instruction and the V.P. of Education Services.
 Weaknesses: 1) Frequent meetings require administrators to be away from campus or unavailable to faculty and staff. 2) I believe there is a need for more classified staff training for team building purposes, but also to address expectations for working with students, and the public in general. 
b. Communication Flow: Communication flow has improved considerably between this unit and that of other campus units. As a result of frequent scheduled and impromptu meetings between the Dean of Instruction, the VP of Education Services, and Dean of Student Services, as well as information disseminated from the Fab Five (the five Norco Administrative Assistants), information flow is frequent and effective. Additionally, regularly held Department Chair meetings, faculty meetings, and Strategic Planning meetings facilitate consistent communication campus-wide.
c. Support of Student Learning: In the final analysis I believe that my unit supports student learning in three primary ways: 1) Improvement of the Instruction Process: It is my hope that the Improvement of Instruction process provides useful information to faculty that enables them to fine tune their instruction and better facilitate student learning. 2) Increased faculty training on assessment of SLO’s: In the last year, under the leadership of the Faculty Development Coordinator, the DAC Coordinator, and the Dean of Instruction, the Norco campus instituted regular Practitioner Inquiry workshops as a means of supporting and increasing assessment of SLO’s at the campus level. These workshops have been well attended and have increased faculty participation in assessment projects. For example, as a result of attending these sessions a full-time faculty member instituted an assessment project which was conducted in not only her own classes, but those of all Norco part-timers teaching in her discipline. That being said, a great deal more work in this area is necessary. 3) Student Success Committee: The SSC, which meets regularly twice a month, has collected baseline data on student success, persistence, and retention. The SSC’s assessment of current campus services resulted in identification of a need for a more cohesive one-stop-shop approach to our WRC, Math Lab, and tutorial services. As a result of this, Norco created a new position, Associate Dean of Student Success to lead these efforts. This position will begin in Fall 08. The success of the SSC is not only in the data projects that have been generated, but in the consistent, on-going dialogue that has gained increasing momentum and come to include campus-wide stake holders, focusing squarely on increasing the success of our students.
10.  List your unit’s major goals and related objectives for the upcoming 2009-2010 year: 
	Major and Objectives 2009-2010 for Administrative Unit:

	Goal
	Objective
	Link to Mission,
District or Campus Strategic Initiatives, 
or SLO/AUO
	Office/Person Responsible for Completion
	New Budget Needed for Completion
	Anticipated Completion/Measure of Success*
	Result

/Date

(Fill in when complete)

	
	
	
	
	No
	Yes/Est. $
	
	

	Increase FTES by 2%
	Increase enrollment
	District goal of 5% annual enrollment growth
	
	
	X new faculty positions
	
	

	Maintain WSCH:FTEF of 550 in 08-09
	Increase efficiency
	District goal of WSCH:FTEF 525
	
	
	X new faculty positions
	
	

	Increase term-to-term persistence by 1%
	Implement best practices for student success and persistence on a campus-wide level
	District goal of 1% increase per year 
	VP of Ed Services, D of I, faculty, Faculty Dev. Coordinator, Senate, Dept. Chairs, Counseling and SSV
	x
	
	
	

	Increase student success rates by 3% from 65% to 68%
	Successful course completion.
	District goals regarding retention, persistence, successful course completion
	
	x
	
	
	

	Increase assessment of SLO’s by Norco faculty in every course
	Faculty assessment of projects of course level SLO’s by all FT Norco faculty
	District goal of retention, persistence, SLO’s
	VP of Ed Services, D of I, faculty, Faculty Dev. Coordinator, Senate, Dept. Chairs
	x
	
	
	


*Please see Appendix:  Administrative Unit Outcomes
II. Unit Needs Assessment

1) Does the staffing structure meet the unit’s needs? 
Current staffing does not meet my unit’s needs. In order to support the increase in course offerings, number of faculty, and increased enrollment, we need an additional IDS. Since 1999 we have increased from 3 departments to five departments in 2007, an increase of 66%. The original number of IDS staff was based on the original three department structure; however, the campus has grown significantly since that time. Whereas in Fall 2003. we had 48 full-time faculty we now have 69 full-time faculty; an increase of 44%. Also, in 2003 we had 196 part-time faculty whereas we now have 221, an increase of 13%. Overall, the IDS staff are responsible for more faculty as well as supporting a 66% increase in department structure. 

We also need to increase our ¾ lab technician to full-time, and hire another full-time Science Lab Technician. Overall, our total course offerings in AMY, BIO, CHEM, and MICRO have declined slightly from 57 in Fall/Spring 07 terms to 55 in Fall/Spring 08 terms. Though our course offerings have declined slightly, we have added BIO 8, 11, and 12 which require lab technician support. We have also hired another FT temporary faculty member to begin in Fall 08. Coupled with the slated opening of our new Industrial Technology Building which will allow for more lab science courses, these factors indicate a dire need for more Science Lab Technicians. We cannot support any further growth in the sciences without increasing our lab technician support.

