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Student Support Services Riverside Strategic Planning Sub-Committee

	RIVERSIDE COMMUNITY COLLEGE DISTRICT

	FY 2007-2008 BUDGET DEVELOPMENT

	STUDENT SERVICES SUB-COMMITTEE CAPITAL OUTLAY REQUEST RANKINGS

	(Instructional and Non-Instructional)

	 
	 
	 
	 
	
	 
	 

	
	
	
	
	
	
	
	

	RESOURCE1
	PRIORITY2
	CODE3
	LOCATION4
	DEPARTMENT
	DESCRIPTION5
	COST6
	JUSTIFICATION/COMMENTS7

	
	
	
	
	
	 
	 
	 

	
	
	
	
	
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 

	1
	Identify the Resource for funding purposes (e.g. 1000, 1050, 1070, 1080, 1090, 1170, 1190, 3200, 3300, etc.)
	

	2
	List items in priority order (e.g. 1, 2, 3, 4 or 1, 1, 1, 2, 2, 2, 3, 3, 3).

	3
	List only the following expenditure types:  (L) Library; (NIE) New Instructional Equipment; (RIE) Replacement Instructional Equipment;

	
	       (NNE) New Non-Instructional Equipment; (RNE) Replacement Non-Instructional Equipment.  Do not request Remodel ("6226") projects on this form.

	
	       Remodel projects should be requested from Facilities.  Please do not list supply or maintenance items on this form.  Those items should be requested

	
	       on your Departmental Budget forms.

	4
	List the appropriate location: (RCC) Riverside; (N) Norco, (MV) Moreno Valley; (BCTC) Ben Clark Training Center;

	5
	Provide a brief description of the item and the quantity requested.  Avoid generic term such as "1 copier" and "2 computer", etc.  Provide specific

	
	       Provide specific information such as "1 HP Server Console Switch" or "2 Toro Commercial Mowers at $2,116 each."

	6
	Provide the total cost including taxes, shipping, installation, etc. The cost should be based on vender quotes, list prices or other supporting documentation.

	7
	Provide justification or explanatory comments describing the need for the request.
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	I=instructional
	
	
	
	
	
	

	
	NI=non-instructional
	
	
	
	
	
	


Library Resources Riverside Strategic Planning Sub-Committee

NAME:  



dEPARTMENT reviewed:   




item # of request: _____

LIBRARY AND LEARNING SUPPORT SERVICES (LLSS)
Resource Allocation Weighting Grid
	Criterion
	Description
	Sample Requests
	Points

	Obsolescence
	Addresses obsolescence as it relates to the replacement/updating of instructional technology and learning resources in support of student learning.
	Equipment replacement, equipment upgrades, and updated print/electronic learning resources.
	20

	Technology Advancement
	Utilizes advancements in instructional technology to improve the effectiveness of instruction and services. 
	New equipment, additional print/electronic learning resources, etc. 
	15

	Student Access
	Increases student access to resources and services that have the potential to increase student success.
	Remote access to resources; additional space, hours, or staffing; ADA compliance
	15

	Successful Course Completion
	Contributes to an increase in the number of students who successfully complete a course with an A, B, C, or CR.
	Tutoring, mentoring, supplemental instruction, basic skills, and learning communities.
	20

	Term-to-Term Persistence
	Leads to an increase in the number of students who enroll in at least two consecutive terms/semesters.
	Counseling, tutoring, modular curriculum, and diagnostics.
	10

	Underrepresented & Underserved Populations
	Addresses underrepresented and underserved populations relevant to diverse segments of the community.
	Diversity programs, services, and approaches.
	10

	Course Retention
	Potentially increases the number of students who complete a course with an A, B, C, D, F, CR, NC, or I.
	Tutoring, supplemental instruction, learning communities.
	5

	Awards, Certificates, and Transfers
	Contributes to an increase in the number of awards, certificates, and transfers.
	Career/transfer services and programs.   
	5

	
	
	TOTAL
	100

	Grants (Bonus)
	Leads to an increase in library and learning support services resources through a grant.
	Bonus Points
	10


Weighting Scale: 20 Point Scale: 20 = Superior
15 = Above Average
10 = Average

5 = Below Average
0 = No Effort


 15 Point Scale: 15 = Superior
12 = Above Average
  8 = Average

4 = Below Average
0 = No Effort

 10 Point Scale: 10 = Superior
  8 = Above Average
  5 = Average

2 = Below Average
0 = No Effort
 5 Point Scale:  5 = Superior
  4 = Above Average
  3 = Average

2 = Below Average
0 = No Effort
Human Resources Riverside Strategic Planning Sub-Committee

Riverside City College Strategic Planning

Human Resources Subcommittee

Classified Staff/Classified Management

Position Requests Rubric
	Name of Position/Department
	Classified or

Management
	In Program Review

Y/N
	Interim (I)

New (N) or Replacement (R)
	Categorically Funded

Y/N
	Meets

SLO(s)

Y/N
	Strategic Planning

Process

Y/N
	Promotes

Safe/Healthy

Learning Environ.

Y/N
	Total

Points

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Please note: Requesting departments will be required to justify the need for the position to the HR Sub-Committee at one of its regular monthly meetings
APC DRAFT RANKING RUBRIC
FACULTY POSITIONS

DRAFT- Ranking Criterion for Faculty Positions

Rationale Form for Faculty Positions based on Data Supplied in Annual Program Review

1. Ratio of Full- Time to Part-Time Faculty for the Discipline 




20 

a. Enrollment Load 


Enrollment Load for the Discipline = 
_ 

(i.e. Humanities = 5 sections @ 45 = 225 x 2 = 450 students served annually) 

b. Part Time FTEF 


Hourly FTEF 
+ Overload FTEF 
= PIT FTEF 


FTEF due to reassigned time, load bank or other leaves = 
_ 
           c.   Ratio of Full- Time to Part-Time Faculty based on #-sections A & B

2. Discipline Needs                                                                                                                      20 

a. WSCH/FTEF w/ qualifier 

b. Trends (anticipated retirements; discipline specific trends; technology shifts/influences) c. Recruitment Efforts/Issues 


3.  Unfulfilled Positions                                                                                                                  15

a. Due to retirements, resignations, terminations 


4. Program (Discipline) Growth Trends                                                                                         15

a. Enrollments/WSCH/FTES over the last three years 


5. External Regulating Agency Requirements or Standards (State/National)                                10

a. Accreditation Requirements/Regulatory Requirements (not recommendations)/ Health & Safety (OSHA, HazMat, Violations, Injury Issues) 


6. Goals (District/College/Department/Discipline)                                                                           10

7.   Additional Factors (Job Market & Outlook Datatel Transferability & Matriculation!                     10

Improved Quality of Student Experience {i.e., Puente, Honors, Summer Conservatory, Forensics}/ Other) 

NEED APC APPROVED RANKING RUBRIC FOR ACADEMIC POSITIONS-Virginia said we will have it by the first week in April
Physical Resources Riverside Strategic Planning Sub-Committee

	Criteria
	Description
	Points

	Health & Safety
	Necessary to promote the safety of the campus, its students, faculty and staff.  Protect campus assets with proper security systems and fire alarms.  Removal of hazardous material. Seismic retrofitting and infrastructure improvement.
	30

	 
	
	 

	Accessibility
	ADA access and code compliances.  Curb cuts, 
	 

	 
	restroom accessibility, elevator improvements and signage's.
	25

	 
	Phase II ADA transition plan.
	 

	Regulatory Compliance
	Assure the campus meets local, state, and federal 
	 

	 
	regulations.  DSA, ADA, AQMD, EPA.
	20

	 
	Energy conservation measures. 
	 

	Classroom Environment
	Classroom upgrades, faculty offices, repair/improve efficiency and effectiveness in academic program, new programs, lab improvement,, classroom improvement, utility, data, IT, windows, walls, increase space
	25

	 
	.
	 

	Total
	 
	100


Technology Riverside Strategic Planning Sub-Committee
	Strategic Planning
	
	
	
	

	Riverside City College
	
	
	
	

	Technology Subcommittee


	
	
	

	Instructional and

Non Instructional Priority List 2007-2008
	
	
	
	
	
	
	
	

	Priority # 1- Replacement Equipment - Primary to the Operation of the Program/Dept.
	 

	Priority # 2 New Equipment - Primary Operation of Program/Department
	 

	Priority # 3 - Replacement Equipment - Secondary to Operation of Program/ Department
	 

	Priority # 4 - Replacement Equipment - Secondary to Operation of Program/ Department
	


Financial Resources Riverside Strategic Planning Sub-Committee
Each of the Strategic Planning Sub-Committee’s developed a decision matrix or rubric to be used for resource prioritization. They factored in and weight heavily the Program Review data, District Initiatives, Campus Priorities, Sub-Committee Goals, and Objectives. Once the sub-committees completed their recommendations to Financial Resources Sub-Committee.  The Financial Resources Sub-Committee has no matrix or rubric, their charge was to review the recommendations submitted and rank them based on the allocated funds for the fiscal year 2007-08. The chart below reflects the Financial Resources sub-committee final recommendations submitted to our Strategic Planning Committee on March 6, 2008.
	Sub- Committee 
	Ref
	Department
	Approved Request
	Cost
	Miscellaneous Notes

	Human Resources
	A
	N/A
	N/A
	N/A
	HRSC working w/APC and Contractual commitments in ranking of positions

	 
	 
	 
	 
	 
	 

	Institutional Mission & Effectiveness
	B
	N/A
	N/A
	N/A
	IM&ESC working on Mission Statements and Committee Goals

	 
	 
	 
	 
	 
	 

	Instructional Programs
	C
	N/A
	N/A
	N/A
	Committee served as oversight committee to ensure
the prioritizing of funding requests be supported by long term educational plan of the college

	 
	 
	 
	 
	 
	 

	Leadership & Governance
	D
	N/A
	N/A
	N/A
	Committee ensured that the information being brought 
forward to SPC is widely distributed and available

	 
	 
	 
	 
	 
	 

	Library & Learning Resources
	E.1
	Library
	Various Library Equipment
	H2,H6,H10,        H15,H17
	The various equipment and cost is reflected 
in the TRC and SSC

	 
	E.2
	Anatomy & Physiology
	Library Resources
	$5,529 
	 

	 
	E.3
	Cosmetology
	Lab Space
	F3
	Cost reflected on PRC list

	 
	E.4
	Math
	Software
	$5,000 
	 

	 
	E.5
	Music
	2 Sabine FBX2400
	$880
	email sent to B. Elam w/ costs 2/26

	 
	E.6
	Music
	2 Two-way Bi-amplified Loudspeaker w/ 
165W LF amp & 30W HF amp
	$1,000
	email sent to B. Elam w/ costs 2/26

	 
	E.7
	Graphics
	Equipment replacement
	H12,H14
	Cost reflected under Technology

	 
	 
	 
	 
	 
	 

	Physical Resources
	F.1
	Music
	Renovate MUS 102, 105
	$31,000
	 

	 
	F.2
	Art
	Install secondary elevator/ramp and 
staircase connecting 1st & 2nd floor
	$80,000
	 

	 
	F.3
	Cosmetology
	Instructional supply distribution center 
remodel
	$82,000
	 

	 
	F.4
	English/ESL/Reading
	Expansion of Reading/Writing Center
	$8,000
	 

	Sub- Committee 
	Ref
	Department
	Approved Request
	Cost
	Miscellaneous Notes

	 
	F.5
	Cosmetology
	Faculty offices enclosed for privacy/security
	$30,000
	 

	 
	F.6
	DSP&S
	Doorway access to offices
	$10,000
	 

	 
	 
	 
	 
	 
	 

	Student Services
	G.1
	Assessment
	Pearson Software
	$3,200
	 

	 
	G.2
	A&R
	4 computers in lobby for students
	H15-(4)
	Listed on TRC-Replace w/ computers from DLC

	 
	G.3
	A&R
	HP LaserJet 450n printer ( Evaluations for Certs. & diplomas) 
	$1,461
	 

	 
	G.4
	A&R
	5 Gateway computers (SS tech, Counter, Stu Acct (2), veterans
	H15-(5)
	Listed on TRC-Replace w/ computers from DLC

	
	G.5
	Tutorial
	Weaver Instructional software materials for students who need assistance in learning enhancement.
	$500
	 

	 
	G.6
	A&R
	High security shredder FEL 28417 (shred records (TitleV))
	$8,048
	 

	 
	G.7
	Guidance/Counseling
	2 HITACHI CP-X445 LCD PROJECTORS
	$0
	Listed on TRC-check to see if there some from 
Lovekin

	 
	G.8
	Guidance/Counseling
	2 GATEWAY M255-E LAPTOP COMPUTERS
	H15-(2)
	IMC to migrate two lap tops to Counseling

	 
	G.9
	Athletics
	Pitching Machine
	$3,000
	 

	 
	G.10
	International
	1 Gateway M255-E Product #1014174R Laptop (Gateway)
	H15-(1)
	Listed on TRC-Replace w/surplus from IMC

	 
	G.11
	International
	1 Gateway E-6610D Product #1014298R Desktop (Gateway
	H15-(1)
	Listed on TRC-Replace w/ computers from DLC

	 
	G.12
	Career/Transfer
	3 Gateway E-4610S Computers 
	H15-(3)
	Listed on TRC-Replace w/ computers from DLC

	 
	 
	 
	 
	 
	 

	Technology 
	H.1
	Applied Technology
Photography
	28 Viewsonic computer monitors/
28 MAC G5 Computers
	$40,000
	 

	 
	H.2
	Learning Resources
	LCD Projector Replacement Lamps
	$10,000
	 

	 
	H.3
	Matriculation
	Brother IntekiFax 4100e
	$300
	 

	 
	H.4
	Art
	Imac laptop w/Creative Suite
	$2,616
	 

	 
	H.5
	Music
	9 Mac Pro Computers
	H12
	Mac computers transferred from Graphics Lab surplus 
computers

	 
	H.6
	Learning Resources
	Equipment Upgrade for KRCC Riv from Analog to Digital Playback Sys Upgrade to DV cams
	$45,000
	FCC will eliminate analog in 2009

	Sub- Committee 
	Ref
	Department
	Approved Request
	Cost
	Miscellaneous Notes

	 
	H.7
	Music
	1 Roland SP 404 Sampler for Marching Band
	$393
	 

	 
	H.8
	Music
	1 outdoor portable PA system for Marching Band
	$500
	 

	 
	H.9
	ASL
	Viceo Cam for Asl assessments
	$2,000
	 

	 
	H.10
	Learning Resources
	25 DVD/VCR Combo Units for classroom use
	$3,125
	 

	 
	H.11
	Culinary Arts
	5 view sonic monitors
	H12
	Graphics will supply w/replacement equipment

	 
	H.12
	Graphics
	24 MacPro Computers
	$69,430
	Surplus equipment will be distributed to various offices 
and labs

	 
	H.13
	Culinary Arts
	Optima DLP Multimedia Projector
	$0
	provided from Lovekin inventory

	 
	H.14
	Graphics
	LCD projector Infocus LP860
	$0
	provided from Lovekin inventory

	 
	H.15
	Library Services
	135 replacement computer workstations
	$94,500
	Original request was for 195/Replacement computers to be distributed to faculty and other labs as approved

	 
	H.16
	A & R
	3 printers
	$4,383
	 

	 
	H.17
	 
	Fiber Storage Array (4 Terabits)
	$125,000
	Original request was for 8 terabits @ $250,000

	 
	H.18
	Career/Transfer Center
	HP LaserJet Printer
	$600
	 

	 
	H.19
	International Students
	Gateway Laptop M255-E
	$0
	provided from Lovekin inventory

	 
	H.20
	Facilities
	Gateway computer
	H15-(1)
	DLC surplus computer

	 
	 
	 
	 
	 
	 

	Tehcnology Con't
	H.21
	Cosmetology
	Student Workstations
	$82,000
	 

	 
	 
	 
	 
	 
	 

	Miscellaneous
	I.1
	Facilities
	Waxie Viper Battery Auto scrubber  
	$5,699
	 

	 
	I.2
	Facilities
	2007 Ford Truck Cab W/AC
	$13,081
	 

	Sub- Committee 
	Ref
	Department
	Approved Request
	Cost
	Miscellaneous Notes

	  
	I.3
	Facilities
	Jacobsen 1900D Reel Mower
	$29,053
	 

	 
	I.4
	Facilities
	 Karcher 4000psi Pressure Washer 
	$929
	 

	 
	I.5
	Facilities
	Fuel Card Reader
	$15,000
	 

	 
	I.6
	Facilities
	Ford Ranger 
	$14,000
	 

	 
	I.7
	Facilities
	T-Mag Utility Truck XC (extended cab)
	$12,640
	 

	 
	I.8
	Facilities
	E-Z Go Refurbished Electric Utility Cart
	$4,257
	 

	 
	I.9
	Facilities
	Ford Ranger 
	$14,000
	 


Institutional Mission & Effectiveness Riverside Strategic Planning Sub-Committee
Recommendations for RCC SPC Annual Program Review Rubrics

Prepared by: Institutional Mission and Effectiveness Subcommittee

Last revised: February 21, 2008

· Avoid putting the “cart before the horse.”  Program reviews were written before the rubrics were discussed and constructed. Thus, in the end the process became somewhat inequitable in that the writer was being judged on a rubric the reader had created after the fact. We understand this was the first time around but perhaps the process needs to be clearly articulate.

· Develop a clear connection between annual program review elements and rubrics.  For example, if the technology area will be “graded” on obsolescence of equipment, then program review questions/instructions should request this be addressed. 

· Address strategic initiatives with a common rubric for each subcommittee.  Subcommittees would use the common elements and develop 1-2 subcommittee-specific elements.

· There needs to be a method in which multiple disciplines can address their needs through one request rather than duplicating.  For example, one department as a whole needs one lab coordinator, but the lab coordinator request is appearing on four program reviews (by discipline). The end result is that through the existing processes we end up with four requests for four lab coordinators.

· Program Review needs to be structured in a manner that when departments request items it is clear that either they are together as one request or individual requests (e.g. 17 individual items versus 1 item justification)

· Need to develop a mechanism that filters out individual department’s requests that can be handled directly by a department and remove from the entire prioritization process (i.e. general maintenance requests, library journals).

Discussion Draft 

RIVERSIDE CITY COLLEGE 

· 
Guiding Framework 

Riverside City College Mission Statement: 

Riverside City College empowers a diverse community of learners toward individual achievement, success and lifelong learning by providing comprehensive services and innovative educational opportunities. 

California's Community Colleges Planning Principles 

Access to Quality High Education 

California's Social, Civic, and Economic Develop​ment 

Shared Goals, Ideas, and Resources 

Existing Governance Processes 

Regional and Local Circumstances 

A Systems Approach to Management of Higher Education in California 

Source: CCC System Strategic Plan Executive Summary 
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RCC Values 

Student Centeredness: To serve the best educa​tional interests of the students, to offer a compre​hensive and flexible curriculum together with programs and services according to diverse and evolving student 

needs; to treat each other with a sincere, caring attitude and to respond to suggestions and con​structive criticism from students; to counsel and advise students to help them plan for and progress toward their individual educational goals; and to recognize outstanding student performance. 

Teaching Excellence: To communicate to stu​dents a body of knowledge in a creative, stimulat​ing, and challenging manner; to 

work to establish student and instructor rapport; to maintain the highest standard of professional per​formance and recognize teaching excellence; to promote the exchange of ideas among colleagues and provide opportunities for professional devel​opment; to define for students course goals, objec​tives and grading standards, making clear the ex​pectation of high achievement; to encourage stu​dents to think critically and analytically, applying learned principles, concepts, and skills; and to inspire independence of thought and self-discipline. 

Learning Environment: To create an atmosphere in which students and staff find satisfaction in their work and feel pride in achievement; to pro​vide comfortable, functional, and aesthetically pleasing facilities and grounds; to provide and maintain state-of-the-art equipment and ample supplies; to provide programs and support services which are responsive to student and community needs; and actively to 

support academic and social activities which take place outside the classroom. 

Tradition: To further the traditions of pride, qual​ity, innovation, and professionalism found in this institution; to share our heritage by 

making the Riverside Community College District the educational and cultural center of the commu​nities it serves; and to build for the future on the foundations of our past. 

Source: RCCD Catalog 1007-08 



RCCD Mission 

The Riverside Community College Dis​trict is accessible and comprehensive, committed to providing an affordable post-secondary education, including student services and community ser​vices, to a diverse student body. The District provides transfer programs par​alleling the first two years of university offerings, pre-professional, career preparation, and occupational and tech​nical programs leading to the associate of arts degree, the associate of science degree, and a variety of certificates. In the tradition of general education, the liberal arts and sciences and the occu​pational and technical programs and courses prepare students for intellectual and cultural awareness, critical and independent thought, and self-reliance. Consistent with its responsibility to assist those who can benefit from post​secondary education, the District pro​vides pre-college, tutorial and supple​mental instruction for under-prepared students. Through its three constituent colleges, Moreno Valley, Norco and Riverside City, the District works in partnership with other educational insti​tutions, business, industry, and commu​nity groups to enhance the quality of life and the internal harmony of the communities it serves. The District serves Western Riverside County from three interrelated colleges in the cities of Riverside, Norco and Corona, and Moreno Valley. 

Source: RCCD Catalog 1007-08 

CCC Strategic Goals 

A. College Awareness and Access 

Increase awareness of college as a viable option and enhance access to higher education for growing populations. 

B. Student Success and Readiness 

Promote college readiness and provide the programs and services to enable all students to achieve their educational and career goals. 

C. Partnerships for Economic and Workforce Development 

Strengthen the College's capacity to respond to current and emerging labor market needs and to prepare students to compete in a global economy. 

D. System Effectiveness 

Improve system effectiveness through communication and coordination, regulatory reform, and performance measurement. 

E. Resource Development 

Provide enhanced resources and allocation methods to ensure high quality education for all. 

Discussion Draft 

RCC Strategic Goals 
Institutional Mission & Effectiveness: Accomplish the mission by ensuring student learning is central to all decision making as evidenced by attainment of specific institutional effectiveness outcomes. 

Instructional Programs: The Instructional Programs Subcommittee ensures that college academic planning supports high quality instruction by focusing on student achievement, success, and life-long learning. 

Student Support Services: Provide comprehensive student services to facilitate college entry and to increase student support, retention, success, and educational goal attainment. 

Library & Learning Support Services: The Library and Learning Support Services Subcommittee assesses the effectiveness of the Riverside City College library and learning centers and services, and make recommendations for their improvement. 

Human Resources: Ensure that qualified personnel are employed to support student learning programs and services, personnel are treated equitably, and institutional effectiveness is improved through annual policy review. 

Physical Resources: Integrate physical resources with institutional effectiveness to ensure access, safety, security, and a healthful learning and working environment that supports student learning programs and services. 

Technology Resources: The Technology Resources Subcommittee at Riverside City College, in accordance with the charges set forth by the Strategic Planning Committee, strives to achieve the development, implementation and maintenance of a systematic plan of scheduled evaluation and replacement of technological resources in an effort to insure the identified needs of departmental program review are met. 

Financial Resources: Ensure that financial resource allocation is integrated with formal planning and that mechanisms are in place to assess the effective use of financial resources. 

Leadership and Governance: The Leadership & Governance committee of the Riverside City College Strategic Planning Committee brings together leadership of the Academic Senate, the Academic Planning Council, CSEA, CTA, Student Senate, & administration to provide an informal forum for addressing issues of interest to multiple constituencies. It is not a decision making body. It may forward recommendations to anyone of its constituency groups or to the Strategic Planning Committee for consideration by those bodies. In no circumstance may the Leadership & Governance Committee assume authority which belongs to any of its constituency groups. 
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