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Annual Program Review Update
Instructions
The Annual Self-Study is conducted by each unit on each campus and consists of analysis of general changes, staffing, resources, facilities, equipment and other needs.  It should be submitted or renewed every year by March 15th in anticipation of budget planning for the next fiscal year which begins July 1st.
The questions on the subsequent pages are intended to assist you in planning for your unit.  If there is no change from your prior report, you may simply resubmit that report (or any portion that remains constant) from the prior year with a new date.  
Please include pertinent documents such as student learning outcomes assessment reports and data analysis supporting any requests for new faculty, facilities or equipment.  You are encouraged to use lists, tables, and other formatting to clarify your requests and make them easy for large committees to review quickly.   If there may be negative consequences for enrollment, safety or other important concerns please make this known in context. 
The forms that follow are separated into pages for ease of distribution to relevant subcommittees.  Please keep the pages separated if possible (though part of the same electronic file), with the headers as they appear, and be sure to include your unit, campus, contact person (this may change from topic to topic) and date on each page submitted.  Don’t let formatting concerns slow you down.  If you have difficulty with formatting, the Administrative Support Center can adjust the document for you.  Simply add responses to those questions that apply and forward the document to the Administrative Support Center with a request to format it appropriately.   
Please retain this information for your discipline’s use and submit an electronic copy to the Office of Institutional Effectiveness (institutional.effectiveness@rcc.edu).  The Office of Institutional Effectiveness will distribute it to the relevant offices and committees. 
Note:  All Data will be preloaded into these forms by Institutional Research
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Campus:  ____________MOV____________
Contact Person:  Dr. Olga Dumer





Date: March 10, 2007  
Trends and Relevant Data (part 1)
1. Has there been any change in the status of your unit? (if not, skip to #2)
YES
a. Has your unit shifted departments?  
NO
b. Have new programs been created by your unit?

NO
c. Have activities in other units impacted your unit?  For example, a new nursing program could cause greater demand for life science courses.

Changes within the English Discipline curriculum and expected changes to the graduation requirement have impacted the writing curriculum of the ESL Discipline. For this reason, the unit value of ESL 54 and 55 has increased by one unit (from four to five units) to allow students to successfully matriculate to ENG 50 and from there to ENG 1A.

As a result of aligning the Reading Discipline’s SLOs with the ESL reading/vocabulary courses, ESL 74, the advanced reading/vocabulary course, 
has been deleted from the curriculum due to overlapping SLOs.
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Unit:  ____________ESL____________

Campus:  ____________MOV____________
Contact Person:  Dr. Olga Dumer

        Date:  March 10, 2007__________________
Trends and Relevant Data (part 2)
2. Have there been any significant changes in enrollment, retention, success rates, or environmental demographics that impact your discipline?  
	Top Five Enrolled Courses
	Enrolled Spaces –
Fall 05
	Change from Previous year
	Valid Grades

	Retention

	Success


	Basic Grammar/Writing I
	45
	8
	42
	95.2%
	52.4%

	Oral Skills: Beginning Oral Communication
	33
	21
	32
	78.1%
	53.1%

	Intermed Gram/Writing I
	31
	3
	31
	83.9%
	71.0%

	Basic Grammar/Writing II
	29
	8
	28
	85.7%
	71.4%

	Advanced Grammar/Writing
	27
	14
	27
	81.5%
	55.6%

	TOTAL ESL
	244
	 106
	238
	87.8%
	64.7%


1. Data from the chart indicate a slow but steady increase in all ESL sections from the previous year. Oral skills (ESL91) and advanced Grammar/Writing (ESL 55) have shown significant increases in enrollment, indicating the potential need for an additional section of ESL 91 and/or ESL 55 in the future.

2. Retention is uniformly high in all ESL sections; this has been a common trend in the discipline for more than a decade, and is generally considered to be a measure of the high motivation levels of immigrant students learning ESL.
3. ESL 52 and 53 show district-targeted success rates 70% (see District Strategic Initiatives 2005-2010). The lower success rates in the beginning conversation and grammar classes indicate low literacy and study skills for first-time students; the lower success rate in ESL 55 indicates the rigor required in that course in order for students to matriculate into regular English classes.
NOTE: 
The attached data are not up to date and do not present spring 2006 or fall 2006 retention and success figures. It is difficult if not impossible to extrapolate future needs and present trends from data that is almost two years old.
NOTE on success rate: The definition of success as the number of passing grades (students) divided by the number of passing and non-passing grades is valid, but to include W or I grades in the equation is an invalid measure of success.
 If the  Office of Institutional Research would provide data for the above measures, excluding withdrawals and incompletes, the data on success rate would be more accurate. 
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Other Resources

3. Do you have new needs (professional development, library resources, and so forth) not previously required by the discipline?  Please describe.

YES
The newly hired part-time faculty need to be trained on using campus resources. 
4. Does your discipline need additional support from Student Services beyond that previously provided?
YES
· Tiger Talk will soon be obsolete and will never be available in any other language due to the way the system operates, so it needs to be renovated in order to be of service to non-native speakers. Also, WebAdvisor needs to be available in Spanish.
· Additional help for non-native speakers new to the system in registering classes using WebAdvisor
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Unit:  ____________ESL____________

Campus:  ____________MOV____________
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        Date:  March 10, 2007
Learning Outcomes Assessment Update
[Units that perform these functions at a district level may use the same comment for all campuses.]
5. How has your unit been engaged this past year in assessing student learning? 
YES 
a. Summarize your results (whenever possible, provide documentation of student learning in your discipline and evidence that assessment data has been generated).  
See below
b. What did your unit learn from these results that enabled you to improve teaching and learning in the discipline?  
See below

c. How have part-time faculty been made aware of the need to assess student learning outcomes and been included in assessment activities?"
In general, SLOs are explained and emphasized multiple times throughout the interviewing, hiring, and evaluating processes for part-time faculty. The part-time faculty in Moreno Valley review the COR when they are assigned the class; the full-time faculty member provides guidance in incorporating SLOs in their syllabi.

Project # 1: ESL 55 Common Final

a. To ensure that students completing ESL 55 successfully matriculate into ENG 50, ESL Discipline began a common final in Fall 2005. The common final consists of the writing prompt and a grammar section designed to align with SLOs described in COR. 

b. Based on the initial results of the project, the Discipline decided to revise the ESL-55 COR SLOs to better prepare students for matriculating in regular English classes, resulting in an increase in unit value to the class. The common final was revised in accordance with the new requirements.
c. Both full and part-time faculty were engaged in the project.

Project # 2: Spring Student Survey

a. The Spring Student Survey is distributed to all ESL classes on all campuses in May. The survey asks students to provide feedback on class offerings and to rate the ESL program as a whole.

b. The 2006 Spring Survey indicated that 70% of our students rated the program as “A” or “B” and gave valuable feedback in determining class offerings.
Project # 3: Grading Rubrics

a. Grading rubrics which reflect the current SLOs in CORs have been developed for all levels of the grammar/writing classes.

b. This project helped raise awareness of the distinct SLOs of each level and facilitated discussion of teaching/learning process at each level.

c. These rubrics are distributed to part-time faculty members through the Faculty ESL Handbook and have been presented at the Discipline meetings.
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Human Resource Needs 

6. Complete the Faculty Employment Grid below (please list full and part time faculty numbers in separate rows): 
	Faculty Load Distribution in the Unit



	Discipline Name

(e.g. Math, English, Accounting)
	Total Teaching Load for fall term
	% of Total Teaching Load by Full-time Faculty  
	% of Total Teaching Load Taught by Part-Time Faculty  
	WSCH
	FTEF
	WSCH/FTEF
	Explanations and Additional Information (retirement, reassignment, etc.)

	Basic Grammar/Writing I
	0.64
	0
	100
	258.74
	0.64
	404.28
	

	Oral Skills: Beginning Oral Communication
	0.25
	0
	100
	153.28
	0.25
	613.12
	

	Intermed Gram/Writing I
	0.32
	100
	0
	174.29
	0.32
	544.66
	

	Basic Grammar/Writing II
	0.32
	100
	0
	99.96
	0.32
	312.38
	

	Advanced Grammar/Writing
	0.27
	0
	100
	156.26
	0.27
	578.74
	

	TOTAL ESL
	3.01
	33.55
	66.45
	1207.68
	3.01
	401.22
	


7. Do you need additional faculty?  If yes, explain why.  If a need is not clear based on the data above please include additional data sheets justifying the need.

a. Full-time? 

YES
The numbers do not accurately reflect the upcoming needs of the Discipline. During the semester represented on the chart the sole full-time faculty member was teaching only two classes due to the fact that she was performing Assistant Chair duties (reassigned time 0.2.) Therefore, 82% of classes were taught by part-time faculty. Normally, the full-time faculty member teaches 3 classes, so 75% of classes is taught by part-time faculty. 

In view of the projected increase of campus offerings (5% annually) the ESL Discipline in Moreno Valley requires another full-time faculty member to meet the needs of the community. Based on assessment scores from January 2007 to present, additional sections of ESL 52, 54, and 55 would facilitate the growth of the ESL program. An additional full-time faculty member will provide the discipline the support to appropriately schedule and develop courses creating a successful ESL program.  The numbers below show the results of the placement test.
Ptest Test : 1/25/2007 to Present: 507 

Student Placements by Course level:

ESL 51: 70

ESL 52: 114

ESL 53: 95

ESL 54: 87

ESL 55: 141

Ptest Recommendation: 1/25/2007 to Present: 535
Students that took PTESL test after Recommendation: 234
Student Placements by Course level (PTESL Recommendation students):

ESL 51: 4

ESL 52: 28

ESL 53: 38

ESL 54: 60

ESL 55: 104

In addition, outreach efforts in the community provided some projections into the future need to expand the ESL program at Moreno Valley. Approximately 1,000 students attended community ESL orientations and ESL One-Stop orientation information meetings over the past few months. Out of those in attendance 563 students would like to register for ESL courses within the next year, 113 would like to start taking ESL courses immediately, 324 did not respond to the question. A random survey of 100 of the attendees was completed in regards to the times to offer courses. 68 prospective students needed classes offered in the evenings and 32 needed classes in the mornings during school hours in order to drop off and pick up their children or younger siblings from school, specifically between the hours of 
9 a.m. to 12 p.m. Expanding the program to include a full array of ESL courses in the mornings and evenings will demand an additional Full time instructor.
b. Part-time?

YES
Due to the change in the unit value of the grammar/writing courses, the number of part-time faculty needed has increased. Part-time faculty are limited to 0.6 FTE and the current configuration of classes allows an instructor to teach a combination of one writing/grammar course (.3334 FTE) and either a one-unit course (.0667 FTE) or a conversation course (.25 FTE), but not a reading/vocabulary course (.3167 FTE) or another writing/grammar course. This limits the combination of courses a part-time instructor can teach in a single semester and requires more part-time instructors in the pool.
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Human Resource Needs (continued)
8. Complete the Classified Staff Employment Grid below (please list full and part time staff numbers in separate rows: 

	Staff Employed in the Unit

	Assignment (e.g. Math, English)
	Full-time staff (give number)
	Part-time staff (give number)
	Gains over Prior Year
	Losses over Prior Year (given reason, retirement, reassignment, health, etc.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


9. Do you need more classified staff?  If yes, explain why and be sure to include data sheets justifying the need.

a. Full-time?

b. Part-time?

YES
CORs for advanced ESL classes (ESL-54 and 55) and ESL-96, 97 require students to work in the Writing Center. At present, Moreno Valley campus does not have ESL tutors who could provide assistance to ESL students.  Qualified tutoring help is also essential for ESL beginners; therefore, ESL tutors are necessary to maintain efficiency in ESL students’ learning.
10. If necessary, to clarify your needs, please comment on current available staff and distribution of FTE's for contract and part-time faculty.  Describe strengths and weaknesses of faculty/staff as appropriate to program's current status or future development.  
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Campus/Unit Needs Worksheet 

FACULTY

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Faculty Positions Needed for Academic Year       2008
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.   One full-time ESL insructor
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	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
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Campus/Unit Needs Worksheet 

CLASSIFIED STAFF

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Staff Positions Needed for Academic Year     2008
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.   ESL tutor (s)
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	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
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Facilities

11. Comment on facilities the program uses, their current adequacy, and any immediate needs.   Have your discipline’s facilities needs changed?  If so, how?  Please provide a data-based justification for any request that requires new or additional facilities construction, renovation, remodeling or repairs. 

ESL students are currently required to use the Writing and Reading Center as part of ESL 54, 55, 96 and 97 classes (about 60 students). The consistency and quality of use has improved with the addition of software designed for non-native speakers. However, the space is not adequate to accommodate the student demand.
Developing a comprehensive language lab inclusive of ESL, possibly integrated with foreign language may provide opportunities for continued growth, as well as provide students with the tools and resources to be successful.

In addition, the ESL 91-93 students need a language lab to practice conversational skills; the campus does not have a dedicated space for the needs of these students.

Overall, the current facilities do not provide appropriate space or resources to meet the requirements of ESL CORs.
Equipment

12. Have your discipline’s equipment needs changed?  If so, how?  Please provide a data-based justification for any request that requires a new or additional budget allotment.  N/A
a. Is equipment in need of repair outside of your current budget?
Annual Program Review Update 






Campus/Unit Needs Worksheet 

Equipment

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
                   N/A
	
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Equipment or Equipment Repair Needed for Academic Year________
	Approximate Cost
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1. 
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Campus/Unit Needs Worksheet 
Facilities

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Facility Needs for Academic Year      2008
(Remodels, Renovations or added new facilities)
	Approximate Cost


	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.       Expansion of the Writing/Reading center
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	

	6.
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Notes:  








































� Valid grade notations: A, B, C, D, F, CR, NC, W, FW, I or IX (Incomplete).


� The Retention Rate is computed based upon the percent of students retained in courses out of the total enrolled in courses.  The retention rate is calculated by dividing the numerator by the denominator and multiplying by 100:


Numerator:  Number of students (duplicated) with A, B, C, D, CR, NC, I


Denominator:  Number of students (duplicated) with A, B, C, D, F, CR, NC, W, I


� Success Rate:  Percent of students successful in courses out of total enrolled in courses.  The success rate is calculated by dividing the numerator by the denominator and multiplying by 100


Numerator:  Number of students (duplicated) with A, B, C, CR


Denominator:  Number of students (duplicated) with A, B, C, D, F, CR, NC, W, I





� Studies of entering freshmen in community colleges indicate that they do not understand the rigor and discipline required for success in course work at a transfer level. Furthermore, they do not have the requisite study skills, awareness of how the higher education system works, and/or self-awareness to anticipate how they will do over the course of semester. Hence, large numbers of under-prepared students persist in classes for which they are not ready past the sensus deadline, earning W’s (if they are even smart enough to drop out by W deadline.) A “W” thus serves as a cancellation of enrollment (much like a cancelled booking for a hotel for which one must pay a cancellation fee), but it is not 


a measure of success or the lack of it; it is only a measure of student realization of his/her preparedness for success.
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