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Annual Program Review Update

Instructions

The Annual Self-Study is conducted by each unit on each campus and consists of analysis of general changes, staffing, resources, facilities, equipment and other needs.  It should be submitted or renewed every year by March 15th in anticipation of budget planning for the next fiscal year which begins July 1st.

The questions on the subsequent pages are intended to assist you in planning for your unit.  If there is no change from your prior report, you may simply resubmit that report (or any portion that remains constant) from the prior year with a new date.  

Please include pertinent documents such as student learning outcomes assessment reports and data analysis supporting any requests for new faculty, facilities or equipment.  You are encouraged to use lists, tables, and other formatting to clarify your requests and make them easy for large committees to review quickly.   If there may be negative consequences for enrollment, safety or other important concerns please make this known in context. 

The forms that follow are separated into pages for ease of distribution to relevant subcommittees.  Please keep the pages separated if possible (though part of the same electronic file), with the headers as they appear, and be sure to include your unit, campus, contact person (this may change from topic to topic) and date on each page submitted.  Don’t let formatting concerns slow you down.  If you have difficulty with formatting, the Administrative Support Center can adjust the document for you.  Simply add responses to those questions that apply and forward the document to the Administrative Support Center with a request to format it appropriately.   

Please retain this information for your discipline’s use and submit an electronic copy to the Office of Institutional Effectiveness (institutional.effectiveness@rcc.edu).  The Office of Institutional Effectiveness will distribute it to the relevant offices and committees. 

Note:  All Data will be preloaded into these forms by Institutional Research
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Trends and Relevant Data (part 1)
1. Has there been any change in the status of your unit? (if not, skip to #2) No.

a. Has your unit shifted departments?  
b. Have new programs been created by your unit?

c. Have activities in other units impacted your unit?  For example, a new nursing program could cause greater demand for life science courses.
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Trends and Relevant Data (part 2)
d. Have there been any significant changes in enrollment, retention, success rates, or environmental demographics that impact your discipline? Several projects are underway at Moreno Valley to increase retention and success in Physical Geography and Physical Geography Lab classes.. The full-time instructor has been modifying the content and structure of Physical Geography and has been working on aligning Physical Geography with the Lab, so that topics are covered in the lab at the same time they are discussed in the lecture. Some new lab exercises were created. Additionally, the lab exercise are not always done in the order that they are in the Lab Manual. The geographers will evaluate the scores for final grades for the lab classes at the end of the semester.

In Spring of 2007 all geography classes at Moreno Valley are web enhanced. Student now have available online several quizzes for each chapter in the Physical Geography textbook. The online quizzes are not graded, rather they are for students to assess their learning before the exams. In the summer preliminary analysis of the correlation between taking the online quizzes and passing the class will be done and reported to the discipline.

Each semester, the full-time geography instructor has been incorporating more in-class projects and assignments in order to complement the lectures with other active learning activities. These projects include analyzing and summarizing sections of the textbook, including graphs and tables. We expect to see increases in retention and success rates especially for students that do not learn as well by simply listening to lectures.

Another strategy for increasing retention and success is the Learning Communities project. One section of Physical Geography this semester is linked to a Reading class with Dr. Lori Ogatta-Keeler. Students in the Reading class use the Physical Geography textbook as their Reading textbook. Dr. Keeler and Dr. Tovares, together with Title V counselors and administrators, will meet in the summer to assess, critique, and improve the project.

The full-time instructor is optimistic that enrollment in geography classes will grow, but it will require strategic management. Given the size of Moreno Valley we may not necessarily want to offer more classes right away. Sometimes we offer nearly as many classes as the Riverside campus even though Moreno Valley’s enrollment is significantly smaller. If the aim is to increase enrollment in the geography classes, we have to think about the scheduling of classes and offering more lecture classes than lab classes in any given semester. 

World Regional Geography has not been taught for several semesters at Moreno Valley. At Moreno Valley, the focus for the near future will be on Physical Geography and Physical Geography Lab. A Learning Communities Physical Geography class is currently being offered. An Honors Physical Geography is being developed. Additionally, hybrid versions of Physical Geography and the Lab are currently being created with the aim of seeking discipline approval by Fall of 2007.

	Top Enrolled Courses
	Enrolled Spaces –

Fall 05
	Change from Previous year
	Valid Grades

	Retention

	Success


	Physical Geography
	141
	2
	138
	84.8%
	50.0%

	Physical Geography Lab
	59
	-4
	52
	75.0%
	53.8%

	Wrld Regnal Geogrphy
	15
	-2
	15
	66.7%
	60.0%

	TOTAL GEG
	215
	 -4
	205
	81.0%
	51.7%

	
	
	
	
	
	

	
	
	
	
	
	


· Occupational Programs must review the update of their labor market data provided by Institutional Research to illustrate that their program:

1. Meets a documented labor market demand

2. Does not represent duplication of other training programs (in the region)
3. Is of demonstrated effectiveness as measured by the employment and completion success of its students 
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Other Resources

2. Do you have new needs (professional development, library resources, and so forth) not previously required by the discipline?  Please describe.

Students would benefit from audio-visual material, such as documentaries, in the 

library. The geography instructor at Moreno Valley has spoken with Cid Tenpas and is putting together a list of materials that would complement and enhance geography classes. 

A resource that many students would find very helpful are online quizzes that include graphs, figure, and tables from the textbook. Approximately 20% of geography students express a desire for online quizzes that resemble the reviews done in class. 

Software that can be used to create Macromedia Flash quizzes that can be posted on 

the Internet would greatly benefit visual learners. Currently, the online quizzes I have 

created are just text. Examples of software needed are


Quizmaker by Articulate

     Quiz Builder by Tanida

Another issue that emerges as a result of the implementation of student learning outcomes is the need for more high quality copies. The full-time geographer can utilize the copy service on campus for most handouts and tests. Some pictures and representations, however, do not photocopy well, requiring that they be done on the department’s machine in the Humanities building. He does not mind having to do this, but 750 copies per month is sometimes not adequate, particularly at the beginning of the semester. 

3. Does your discipline need additional support from Student Services beyond that previously provided? 

It is very difficult to get geography tutors and every semester more students are inquiring about them. Currently, approximately 15% of physical geography students inquire about tutoring. Most people who do well in Physical Geography seem to be in the process of transferring and are not available for tutoring. The geographers at Moreno Valley are eager to work with Student Services and others in exploring strategies for hiring tutors in geography. One possibility is identifying good Middle College and Early College students and encouraging them to take Physical Geography and the Lab. If those students continue at our campus, they could theoretically be tutors for several semesters.
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Learning Outcomes Assessment Update
[Units that perform these functions at a district level may use the same comment for all campuses.]

4. How has your unit been engaged this past year in assessing student learning?  

a. Summarize your results (whenever possible, provide documentation of student learning in your discipline and evidence that assessment data has been generated).  

Student learning assessment has been initiated. The geographers at the three campuses have selected topics for assessment. A set of questions has been distributed. Transforming the questions provided by one instructor into a format usable by all three full-time instructors has begun. In the fall of 2007 we will each incorporate the common questions into our exams. In the Spring of 2008 we will assess and redefine our questions and we will identify additional student learning outcomes for then next phase of assessment.

b. What did your unit learn from these results that enabled you to improve teaching and learning in the discipline? 
 
The process of discussing student learning outcomes and rewriting the course outlines of records has been very helpful in improving teaching and learning by refocusing our attention to the curriculum in a productively critical manner. When fully implemented, we hope to gauge the strengths and weaknesses of our various teaching methods. What works best, traditional lecturing, writing exercises, group work, etc.? We also aim to refine and develop new methods of instruction, such as in-class and homework assignments.


Our discussions have also had the effect of improving our tests to ensure that our questions are directly asking about the material presented in the lectures and readings.

c. How have part-time faculty been made aware of the need to assess student learning outcomes and been included in assessment activities? 

Not at Moreno Valley. As of Spring 2007, we have no part-time geography instructors at Moreno Valley.
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Human Resource Needs

5. Complete the Faculty Employment Grid below (please list full and part time faculty numbers in separate rows): 

	Faculty Load Distribution in the Unit



	Course
	Total Teaching Load for fall term
	% of Total Teaching Load by Full-time Faculty  
	% of Total Teaching Load Taught by Part-Time Faculty  
	WSCH
	FTEF
	WSCH/FTEF
	Explanations and Additional Information (retirement, reassignment, etc.)

	Physical Geography
	0.8
	25
	75
	512.4
	0.8
	640.50
	

	Physical Geography Lab
	0.6
	66.67
	33.33
	192.66
	0.6
	321.10
	

	Wrld Regnal Geogrphy
	0.2
	100
	0
	54.9
	0.2
	274.50
	

	TOTAL GEG
	1.6
	50
	50
	759.96
	1.6
	474.98
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


6. Do you need additional faculty?  If yes, explain why.  If a need is not clear based on the data above please include additional data sheets justifying the need.

a. Full-time? No

b. Part-time? Yes, we could use part-time faculty for one or two classes in the evenings or on Fridays. However, it is extremely difficult to get part-time geography instructors. Given the size of Moreno Valley we may not necessarily want to offer more classes right away. Sometimes we offer nearly as many classes as the Riverside campus even though we have significantly fewer students. If the aim is to increase enrollment in the geography classes, we have to think about the scheduling of classes and offering more lecture classes than lab classes in any given semester. If we hire an adjunct and feel compelled to give him or her classes during peak hours to in order to maintain their availability, we may negatively impact the discipline’s fill ratios.
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Human Resource Needs (continued)
7. Complete the Classified Staff Employment Grid below (please list full and part time staff numbers in separate rows: N/A

	Staff Employed in the Unit

	Assignment (e.g. Math, English)
	Full-time staff (give number)
	Part-time staff (give number)
	Gains over Prior Year
	Losses over Prior Year (given reason, retirement, reassignment, health, etc.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Do you need more classified staff?  If yes, explain why and be sure to include data sheets justifying the need. N/A

a. Full-time?

b. Part-time?
9. If necessary, to clarify your needs, please comment on current available staff and distribution of FTE's for contract and part-time faculty.  Describe strengths and weaknesses of faculty/staff as appropriate to program's current status or future development.  
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Campus/Unit Needs Worksheet 

FACULTY

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Faculty Positions Needed for Academic Year___________________
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1. Part-time faculty to teach one or two classes. Yes
	
[image: image2]
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
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Campus/Unit Needs Worksheet 

CLASSIFIED STAFF

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Staff Positions Needed for Academic Year________N/A___________
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.
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	5.
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Facilities

10. Comment on facilities the program uses, their current adequacy, and any immediate needs.   Have your discipline’s facilities needs changed?  If so, how?  Please provide a data-based justification for any request that requires new or additional facilities construction, renovation, remodeling or repairs. 

Beginning in the Spring of 2007 all geography classes are scheduled in one room, Humanities 210. There is cabinet space in the room to store material. We hope to have some of the wall maps in other rooms moved to Humanities 210 if all the geography classes continue to be scheduled there. Ideally, the Lab class should be taught in a room with tables and the Lab room would be next to a dedicated lecture room. Having tables greatly facilitates working in groups, which is a very significant part of the Lab class. Having tables would also facilitate spreading out maps and other materials, such as rock specimens.
It is great to have classrooms with computers and projectors. However, one drawback to Humanities 210 is that the screen for the projector is placed directly over the white board. What this means is that the instructor has to choose between using the projector and the whiteboard. It would be great to have the option of using both at the same time. 
Equipment

11. Have your discipline’s equipment needs changed?  If so, how?  Please provide a data-based justification for any request that requires a new or additional budget allotment. N/A

a. Is equipment in need of repair outside of your current budget?
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Campus/Unit Needs Worksheet 

Equipment

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
N/A
	
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Equipment or Equipment Repair Needed for Academic Year___________________
	Approximate Cost
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.
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Campus/Unit Needs Worksheet 
Facilities

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
N/A
	
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Facility Needs for Academic Year___________________

(Remodels, Renovations or added new facilities)
	Approximate Cost


	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	


This Page is for Your Use Only

Notes:  








































� Valid grade notations: A, B, C, D, F, CR, NC, W, FW, I or IX (Incomplete).


� The Retention Rate is computed based upon the percent of students retained in courses out of the total enrolled in courses.  The retention rate is calculated by dividing the numerator by the denominator and multiplying by 100:


Numerator:  Number of students (duplicated) with A, B, C, D, CR, NC, I


Denominator:  Number of students (duplicated) with A, B, C, D, F, CR, NC, W, I


� Success Rate:  Percent of students successful in courses out of total enrolled in courses.  The success rate is calculated by dividing the numerator by the denominator and multiplying by 100


Numerator:  Number of students (duplicated) with A, B, C, CR


Denominator:  Number of students (duplicated) with A, B, C, D, F, CR, NC, W, I
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