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Annual Program Review Update
Instructions
The Annual Self-Study is conducted by each unit on each campus and consists of analysis of general changes, staffing, resources, facilities, equipment and other needs.  It should be submitted or renewed every year by March 15th in anticipation of budget planning for the next fiscal year which begins July 1st.
The questions on the subsequent pages are intended to assist you in planning for your unit.  If there is no change from your prior report, you may simply resubmit that report (or any portion that remains constant) from the prior year with a new date.  
Please include pertinent documents such as student learning outcomes assessment reports and data analysis supporting any requests for new faculty, facilities or equipment.  You are encouraged to use lists, tables, and other formatting to clarify your requests and make them easy for large committees to review quickly.   If there may be negative consequences for enrollment, safety or other important concerns please make this known in context. 
The forms that follow are separated into pages for ease of distribution to relevant subcommittees.  Please keep the pages separated if possible (though part of the same electronic file), with the headers as they appear, and be sure to include your unit, campus, contact person (this may change from topic to topic) and date on each page submitted.  Don’t let formatting concerns slow you down.  If you have difficulty with formatting, the Administrative Support Center can adjust the document for you.  Simply add responses to those questions that apply and forward the document to the Administrative Support Center with a request to format it appropriately.   
Please retain this information for your discipline’s use and submit an electronic copy to the Office of Institutional Effectiveness (institutional.effectiveness@rcc.edu).  The Office of Institutional Effectiveness will distribute it to the relevant offices and committees. 
Note:  All Data will be preloaded into these forms by Institutional Research
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Unit:  ___                 PHT        _________

Campus:  ___________MOV____________
Contact Person: ____Delores Middleton_________
Date:  _____March 17, 2007 _________

Trends and Relevant Data (part 1)
1. Has there been any change in the status of your unit? (if not, skip to #2)

a. Has your unit shifted departments?   No

b. Have new programs been created by your unit? 
The Dental Assisting Program is a new program in the Department of Health Human and Public Services.  The DA Program accepted its first class in the fall of 2006.
c. Have activities in other units impacted your unit?  For example, a new nursing program could cause greater demand for life science courses.  No 
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Trends and Relevant Data (part 2)
2. Have there been any significant changes in enrollment, retention, success rates, or environmental demographics that impact your discipline?  
	Top Enrolled Courses
	Enrolled Spaces 
Fall 05
	Change from Previous year
	Valid Grades

	Retention

	Success


	PHT 1 -Applied Clinical Skills I
	26
	1
	26
	88.5%
	84.6%

	PHT 2 - Medical Science I
	26
	1
	25
	92.0%
	88.0%

	PHT 3 - Hist/Phys  Assessment I
	26
	1
	24
	91.7%
	91.7%

	PHT-11 Internal Medicine I
	11
	0
	7
	100.0%
	100.0%

	PHT 15 - Pediatrics
	9
	1
	8
	100.0%
	100.0%

	TOTAL PHT
	151
	6
	134
	94.8%
	93.3%


Note:  The chart above is not inclusive of all the Year II courses taught in Fall 05.  Based on the grade roster reports for Fall 05, the retention rate and success rate for all Year II courses were 100.0%. 
Over the past two years there has been significant decrease in student retention and the number of students passing the Physician Assistant National Certifying Examination (PANCE).  In addition, there has been an increase in the number of students needing remediation while matriculating through the program.  Students enroll in the program each fall and matriculate through the curriculum as a cohort, graduating from the program two years later.  Figure 1, on the following page, is a graph of the attrition rate for the cohorts of students from 1999 to 2004.  For the 1999 cohort, 8% of the students who started the program did not complete the entire sequence.  The following year 11% did not complete the entire sequence.  Other cohorts remained around 5%, except for the 2004 and 2005 (not shown in the graph) cohort which experienced the highest attrition rates of 20%.  
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 Figure 1.Attrition rates for PA students from 1999 to 2004 cohorts.
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 Figure 2.  Course completion for physician assistant students from 1999 to 2004 cohorts.
Students are compel to complete the didactic courses in sequence, but are not compel to complete the sequence in order in year II (PHT 11 – PHT 19). The count of successful course completions is illustrated in the graph above.  The graph demonstrates the number of students successfully completing each course in the PA sequence.  Most students are successful at completing all required work in the sequence, but the graph reflects the high attrition rates for the latter two cohorts.  

For the 2001 to 2004 cohorts, there has been a continuous increase in the number of students needing remediation in the program. 
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 Figure 3.  Students needing remediation by cohorts.
The graph above shows an increase of the number of students needing remediation in 2001 from five to eight in 2002, and from eight to 10 students from 2002 to 2004.

	Class of:
	Program first time taker pass rate
	NCPA national first time taker average pass rate

	2001
	100%
	92%

	2002
	92%
	90%

	2003
	95%
	89%

	2004
	95%
	91%

	2005
	83%
	90%


The five year average passing rate on the Physician Assistant National Certifying Exam (PANCE) is 92%. From 2001 to 2004 the PA Program graduates score above the national average for first time takers. However, the most recent pass rate of 83% is cause for concern to the program, showing a 12% drop in the pass rate for the program and 7% below the national average.   With the exception of the most recent PANCE results, RCC with its overall score and the percentile ranked relative to other test takers nationally.  
The data has been analyzed and the PA faculty has recognized the need for program and institutional intervention.  Program faculty is responding to this need by providing additional tutorial support to students, modifying curriculum to enhance student medical knowledge, and implementing board preparation activities to improve board passing scores.  The overwhelming responsibility of this task on program faculty is exhausting and requires institutional involvement at a higher level that will mandate support to the program in the area of tutorial support, more full time faculty, and modification of the admission criteria that screen applicants for enrollment.  The District can further support this effort by providing adequate space so that the program can implement smaller group interventions to enhance student learning.  The curriculum format is driven by the availability of space.  
The following curriculum changes have been adopted to address this concern:

· Administer an entry level exam that will evaluate student baseline knowledge in life sciences, critical thinking skills, reading comprehension, and understanding of medical terminology. The exam is intended to identify students at risk, not to block assess to enrollment.  It will be administered only to student enrolled in the program.  Those students identified at risk will receive early intervention from the program that promotes academic success. The program faculty will develop this test during summer 2007.  The plan is to implement the exam in fall 2007.
· Initiate a summer bridge program that addresses study habits, time management, learning styles and note taking.

· Modify teaching modalities to enhance critical thinking at an earlier stage in the curriculum.

· Development of a pre-PA course that will help students prepare for the rigor of the physician assistant curriculum.  The program coursework is equivalent to master’s level course work at 4-year institutions of similar training and therefore require academic preparedness that encompasses the ability to be able to perform at an advanced education level. Plan is to develop a course over the next academic year with the goal of implementing it in summer 2008.
The program will need funding for faculty support and instructional equipment to implement these changes.
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Other Resources

3. Do you have new needs (professional development, library resources, and so forth) not previously required by the discipline?  Please describe.

The Accreditation Review Commission on Education for the Physician Assistant (ARC-PA) published new accreditation standards that went into effect September, 2006.  Evidence-based medicine and genetics are new curriculum requirements in the new standards and must be taught to students in the program.  PA faculty needs professional development in these subject areas in order to develop curriculum and methodology for teaching these skills.  Allocation of funds through Faculty Development will allow faculty to attend conferences and workshops that will prepare them to teach in these subject areas.
4. Does your discipline need additional support from Student Services beyond that previously provided?
The tutorial support provided by the District does not support the needs of the physician assistant students. Given the recent decline in student performance on the PANCE and the need for more remediation to support student matriculation through the program, tutorial support through Student Service is needed.  Peer tutors are not qualified in subject matter or clinical training to tutor students in the PA program.  
Tutors for the PA students must be graduate PAs or faculty members.  Funding through Student Services is not available for this purpose.  There is a need for institutional support for tutors of PA students.
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Learning Outcomes Assessment Update
[Units that perform these functions at a district level may use the same comment for all campuses.]
5. How has your unit been engaged this past year in assessing student learning?  

a. Summarize your results (whenever possible, provide documentation of student learning in your discipline and evidence that assessment data has been generated).  
The PA Program faculty has been engaged this past year assessing student learning outcomes and the methods used to assess those outcomes for all PHT courses.  The established student learning outcomes have been integrated into all revised Course Outlines of Records.  The Curriculum Committee recently approved Course Outlines of Records for the following courses: PHT 2,4,5,9,8,11, 12, 13,15,17,18, and 19. The remaining courses are completed and pending approval.  

b. What did your unit learn from these results that enabled you to improve teaching and learning in the discipline?  
The PA full-time and part-time faculty participated in the assessment process.  The interaction among faculty enhanced faculty’s familiarity with the overall curriculum and provided an opportunity for the faculty to validate the assessment tools used by the program to document student competencies. 
c. How have part-time faculty been made aware of the need to assess student learning outcomes and been included in assessment activities?
The part-time faculty was the primary source of support in creating student learning outcomes and validating the assessment tools used by the program.  Part-time faculty played an integral part in revising the PHT courses and developing student learning outcomes for each course.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
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Human Resource Needs

6. Complete the Faculty Employment Grid below (please list full and part time faculty numbers in separate rows): 

	Faculty Load Distribution in the Unit



	Discipline Name

(e.g. Math, English, Accounting)
	Total Teaching Load for fall term
	% of Total Teaching Load by Full-time Faculty  
	% of Total Teaching Load Taught by Part-Time Faculty  
	WSCH
	FTEF
	WSCH/FTEF
	Explanations and Additional Information (retirement, reassignment, etc.)

	Applied Clinical Skills I
	0.18
	100
	0
	91.52
	0.18
	508.44
	

	Medical Science I
	1.03
	26.21
	73.79
	190.32
	1.03
	184.78
	

	Hist/Phys Assessment I
	1.45
	24.14
	75.86
	183.04
	1.45
	126.23
	

	Internal Medicine I
	0.38
	78.95
	21.05
	226.75
	0.38
	596.71
	

	Pediatrics
	0.39
	38.46
	61.54
	0
	0.39
	0.00
	

	TOTAL PHT
	6.19
	45.23
	54.77
	1626.11
	6.19
	262.70
	


7. Do you need additional faculty?  If yes, explain why.  If a need is not clear based on the data above please include additional data sheets justifying the need.

a. Full-time
The program has three core faculty and one full-time temporary position.  The temporary full-time position is grant funded.  The amount awarded for the 2007-2008 academic year is $62,000.00, which is not enough to fully support this position.  An additional $15,000.00 is needed to cover salaries and benefits for the next academic year.  Without full funding this full-time position will be cut.  The faculty currently holding this position is qualified through educational and clinical experience and brings a great deal of expertise to the classroom setting.  He is involved in the educational training of students as well as curriculum development for the program. He provides classroom instruction, supervision of students in the clinical setting, assistance with test writing, student remediation, and faculty advisement.  The loss of this faculty position will greatly impact the quality of the educational training the program provides to students.  The current performance of the PA students on the PANCE and the increase need for remediation of students in the program requires more faculty positions to assist with tutoring and remediation of students at risk. This faculty position is a great asset to the program and the lost of this position will greatly impact student learning.
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Human Resource Needs (continued)
8. Complete the Classified Staff Employment Grid below (please list full and part time staff numbers in separate rows: 
	Staff Employed in the Unit

	Assignment (e.g. Math, English)
	Full-time staff (give number)
	Part-time staff (give number)
	Gains over Prior Year
	Losses over Prior Year (given reason, retirement, reassignment, health, etc.)

	
	2
	
	0
	1

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


9. Do you need more classified staff?  If yes, explain why and be sure to include data sheets justifying the need.    No
a. Full-time?

b. Part-time?
10. If necessary, to clarify your needs, please comment on current available staff and distribution of FTE's for contract and part-time faculty.  Describe strengths and weaknesses of faculty/staff as appropriate to program's current status or future development.  
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Campus/Unit Needs Worksheet 

FACULTY

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Faculty Positions Needed for Academic Year___2007-2008________________
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.  Full time faculty who is qualified through academic and clinical experience preparation to teach in medicine science courses and the physical assessment courses.
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Campus/Unit Needs Worksheet 

CLASSIFIED STAFF

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Staff Positions Needed for Academic Year____2007-2008_______________
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.     None
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Facilities

11. Comment on facilities the program uses, their current adequacy, and any immediate needs.   Have your discipline’s facilities needs changed?  If so, how?  Please provide a data-based justification for any request that requires new or additional facilities construction, renovation, remodeling or repairs. 
The PA Program has one dedicated classroom from 8:00 a.m. to 5:00 p.m. Monday –Friday.  There is no space allocated for students to practice skills or to work in small groups to enhance their learning.  The program employs multiple small group workshops (e.g. problem-based learning, problem-oriented-history and physical examination workshops, case studies, etc.) to enhance students’ critical thinking skills, interpersonal skills, technical skills, etc.  However, they are limited in number and duration due to the lack of space needed to conduct these workshops on a frequent basis for an adequate amount of time.
Equipment

12. Have your discipline’s equipment needs changed?  If so, how?  Please provide a data-based justification for any request that requires a new or additional budget allotment. 
The new Accreditation Review Commission on Education for Physician Assistants (ARC-PA) Standards stipulate that all PA programs must teach genetics in the PA curriculum.  The program has identified a faculty member in the Science Department at the Moreno Valley campus to teach this subject area in the PA program.  The curriculum is currently under development and the course needs have been identified.  The program needs 14 dissecting microscopes to teach this course.  The plan is to initiate this course in fall 2007.

a. Is equipment in need of repair outside of your current budget?  No
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Campus/Unit Needs Worksheet 

Equipment

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Equipment or Equipment Repair Needed for Academic Year______2007-2008_____________
	Approximate Cost
	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.  14 Dissecting microscopes for teaching principles in genetics.
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Campus/Unit Needs Worksheet 
Facilities

	This section to be filled out by the unit at each campus
	This section to be filled out by Subcommittee

	Please list/summarize the needs of your unit on your campus below
	
	Recommend for Approval Status
	Degree of Justification (as substantiated by the program review)

	List Facility Needs for Academic Year___2007-2008________________

(Remodels, Renovations or added new facilities)
	Approximate Cost


	Approved
	Not Approved
	Very High
	High
	Moderate
	Low

	1.  More space allocation for classroom activities.
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� Valid grade notations: A, B, C, D, F, CR, NC, W, FW, I or IX (Incomplete).


� The Retention Rate is computed based upon the percent of students retained in courses out of the total enrolled in courses.  The retention rate is calculated by dividing the numerator by the denominator and multiplying by 100:


Numerator:  Number of students (duplicated) with A, B, C, D, CR, NC, I


Denominator:  Number of students (duplicated) with A, B, C, D, F, CR, NC, W, I


� Success Rate:  Percent of students successful in courses out of total enrolled in courses.  The success rate is calculated by dividing the numerator by the denominator and multiplying by 100


Numerator:  Number of students (duplicated) with A, B, C, CR


Denominator:  Number of students (duplicated) with A, B, C, D, F, CR, NC, W, I
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Chart1

		1999 (n=25)

		2000 (n=27)

		2001 (n=22)

		2002 (n=23)

		2003 (n=22)

		2004 (n=25)



Students in Each PA Cohort Needing Remediation

1

1

3

8

9

10



Remediation

				N_cohort		Needs Remediation

		1999 (n=25)		25		1		4%

		2000 (n=27)		27		1		4%

		2001 (n=22)		22		3		14%

		2002 (n=23)		23		8		35%

		2003 (n=22)		22		9		41%

		2004 (n=25)		25		10		40%





Remediation

		



Students in Each PA Cohort Needing Remediation



Attrition

						MISTerm												Total

						1999 (n=25)		2000 (n=27)		2001 (n=22)		2002 (n=23)		2003 (n=22)		2004 (n=25)

				Total		25		27		22		23		22		25		144

				18		23		24		21		21		0		0		89

				Ratio		92%		89%		95%		91%		0%		0%		62%

				MISTerm												Total

				1999 (n=25)		2000 (n=27)		2001 (n=22)		2002 (n=23)		2003 (n=22)		2004 (n=25)

		Ratio		8%		11%		5%		9%		0%		0%		62%





Attrition

		



Ratio

Attrition Rates for 1999 through 2002 PA cohorts



Successful courses aggr by coho

				cohort		PHT_1		PHT_2		PHT_3		PHT_4		PHT_5		PHT_6		PHT_7		PHT_8		PHT_9		PHT_10		PHT_11		PHT_12		PHT_13		PHT_14		PHT_15		PHT_16		PHT_17		PHT_18		N_BREAK

		1999		25		24		24		24		23		23		24		24		23		23		23		23		23		23		23		23		23		23		23		25

		2000		27		26		26		26		24		25		25		25		25		24		24		24		24		24		24		24		25		24		25		27

		2001		22		22		22		22		22		22		22		22		22		22		22		21		21		21		22		22		22		21		22		22

		2002		23		23		23		23		22		22		22		22		22		22		22		22		22		22		21		22		21		22		22		23

		2003*		22		22		22		22		22		22		22		21		22		22		22		15		15		16		14		14		14		14		15		22

		2004*		25		24		24		22		22		0		0		0		0		0		0		0		0		0		0		0		0		0		0		25





Successful courses aggr by coho

		



Note: Courses not taken in sequence.  Complete cohort information not available for 2003 and 2004 cohorts.

1999

2000

2001

2002

Counts of Successful Completion Through Physician's Assistant Courses,
1999 through 2002 cohorts




