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INTRODUCTION AND STATEMENT OF REPORT PREPARATION

The Riverside Community College District was visited during March 2001 for purposes of accreditation.  During the two years prior to that visit, all constituents of the District were involved in the preparation of a self-study.  The results of the self-study and the visitation was reaffirmation in mid-June 2001 of the District’s accreditation by the Commission for Community and Junior Colleges, Western Association of Schools and Colleges.  Along with the reaffirmation, the Commission issued an action letter indicating five areas in need of attention.  The District diligently addressed these five areas and noted progress concerning them in an extensive Interim Report submitted to the Commission in October 2002.  The Commission reviewed the Interim Report with a commendation for its thoroughness and for the progress the District has made in addressing the concerns of the Commission.  In the year and a half since the Interim Report, the District has continued its efforts on two fronts – further progress in the areas of the five recommendations and further implementation and progress with the self-identified planning agendas.  This Midterm Report to the Commission is a summary of those efforts.

The Executive Committee responsible for the preparation of the Midterm Report decided that the best organization was to continue with the structure used for the institutional self-study and the interim report.  Therefore, ten sub-committees based on the ten standards used in the self-study were formed (consisting in part of those who had been involved previously).  Each of these committees was co-chaired by a faculty member and an administrator, with other participants representing classified personnel, students, faculty and other administrators.  The Executive Committee began its work in February 2003 and the subcommittees were formed in April 2003.  The timeline developed by the Executive Committee called for reports from the subcommittees in June 2003.  These reports were to cover two areas – 1) further thoughts or comments on the recommendations in the Commission’s action letter, and 2) progress on the District’s self-identified planning  agendas, as well as indications of anticipated changes.  Over the summer the materials submitted by the subcommittees were collated.  In October, the committees resumed their work and by mid-November submitted further information to the Executive Committee which began to prepare a first draft of the report.  In mid-January 2004, the Executive Committee and the administration reviewed the report prior to submission to the Board of Trustees in early February.  Following Board of Trustee approval, the Midterm Report was submitted to the Accrediting Commission.

The District believes that these efforts not only meet the requirements for the Midterm Report but, further, have benefited the District in its strategic planning and its movement to a three-college system by or before the next accreditation cycle. 
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RESPONSES TO THE REQUEST OF THE COMMISSION

IN THE ACTION LETTER

The District responded in detail to the Commission’s action letter in an Interim Report in October 2002.  What follows is an update on various aspects of the District’s actions since that time.  Further comment on these matters is also contained in the next section – Progress on Planning Agendas.

Recommendation 1:


The team recommends that Riverside Community College proceed with its plan to “establish a process for regular review and . . . revision of the mission statement” to better guide planning and to recognize the unique aspects of the District’s emerging three-college status. (Standards 1.3, 1.4)
During the period since the interim report, a working mission statement has been adopted and published in the Riverside Community College District Strategic Plan, 2003-2004.  This mission statement is more concise than the previous mission statement: “Riverside Community College is an accessible, comprehensive community college district committed to learners in the communities it serves.”  Because the strategic plan is an ever-evolving, malleable document used to help the district remain responsive to the communities it serves, the statement’s brevity and latitude are assets.  

As the Strategic Planning Executive Committee (SPEC) makes progress in introducing this new perspective to the college community, the ethos of the strategic plan guides activities.  However, because of the broad scope of the Learner-Centered Curriculum Model, strategic planning is slowly evolving; and, while a formal process for reviewing and refining the mission statement has not been established, the current statement remains the focus guiding the planning.  As the district moves to become a three-college district, the emphasis on the learner remains in the fore, ensuring that the integrity of the mission statement is implicit in planning procedures.  The Vice President, Planning and Development gives the Board of Trustees information on a quarterly basis to assess the alignment and appropriateness of planning strategies, goals and objectives with the District’s mission statement. 

Following the Board of Trustee action in March 2002 to move to a three-college system, discussions focused on ways to make this transition as a District service strategy and provide a framework to structure institutional changes.  Charged by the Strategic Planning Executive Committee (SPEC), five architecture teams began dialogue in earnest in June 2002.  The Vice President for Planning and Development presented a report to the Board of Trustees in September 2002 as part of the quarterly strategic planning review, and dialogue continued during working sessions throughout the fall with Academic Senate leadership and at the Faculty – Administration retreat.   In December 2002, the Office of Planning and Development prepared a document called “Structured Dialogue and Decisions Regarding the Establishment of Three College Entities at Riverside Community College District.”  It is intended to facilitate, report, and track institutional dialogue and decisions as the District moves from a three-campus system to a three-college, multi-site, multi-entity system serving 35,000 students per primary term.

Recommendation 2:










The team recommends that Riverside Community College formalize and make known to the college community its developing strategic planning process, which should integrate educational, financial, facilities, and human resource planning (3.B.3, 4.B.1, 8.5, 10.A.3), provide for involvement of faculty, staff, and students and effectively involve all three campuses (3.B1, 10.B.6, 10.B.9, 10.B.10).  The planning process should utilize information from program reviews (3.A.4, 3.B.2, 4.D.1, 4.D.6), more closely integrate college planning and budgeting processes (3.B.1, 9.A.1), and include regular evaluation and reporting of institutional outcomes (3.A.3, 3.C.1, 3.C.2).

The Board of Trustees adopted the Learner-Centered Curriculum Model (Strategic Plan) in March 2002.  This was the result of much college discussion and interplay.  The Vice President of Planning and Development introduced the proposed plan at a variety of retreats, and every staff member was given opportunity to voice any concerns about the plan.  There was consensus that the Learner-Centered Curriculum Model was a preferred way to proceed. 

As discussed in the Interim Report, the Strategic Planning Executive Committee (SPEC) has met regularly from its inception.  This committee has overseen many of the tasks related to bringing the District into alignment with the needs of the strategic plan.  

From ongoing discussion within the SPEC, it was clear that many segments of the college were involved in different planning activities.  To organize this variety of plans the SPEC  took an inventory of the committees in the District structure.  Once the inventory was made, the SPEC decided to collect them under the banner of the ten accreditation standards.  This activity helped the SPEC conceptualize the extent to which planning was being accomplished in the District and by whom and to what degree.    

Another activity headed by the SPEC was the creation and publication of the Riverside Community College District Strategic Plan/Annual Report, attached to this report.  This annual report, discussed at length during the Fall 2002 Faculty-Administration Retreat, is structured around eleven strategies that will ensure that the District fulfills its responsibility to the communities it serves.  

One of the major strategies is the evolution to three colleges.  In March 2002, the Board of Trustees adopted a resolution to undertake this evolution, and has communicated its intent to the Board of Governors, the Chancellor’s Office, and CPEC.  Other agencies will be notified as required.  Additionally, the Board of Trustees approved the use of a one curriculum-one student contract in December 2002.  As the college continues this 
process, strategic planning will be used to examine and propose changes to the District’s planning, organizational, entity and governance architectures.   Still forthcoming will be the individual colleges’ educational master plans, consistent with the learner-centered curriculum model.  

Another strategy adopted by the District in terms of strategic planning is that of enrollment management.  In addition to reviewing and analyzing enrollment related policies, the Core Operations Task Force’s (COTF) Strategic Enrollment Management subcommittee used institutional data from previous semesters to understand the enrollment behaviors of students and “build” the schedule based on empirical evidence.  

The Board of Trustees approved the Curriculum Centered Strategic Planning Process Model (CCSPM) as a framework through which college functions can be aligned in an on-going process centered on the curriculum and reviewed against institutional outcomes and performance.  There has been much work done on ensuring the integrity of the informational infrastructure.  Toward that end the District created a position of Data Warehouse Manager who has been working with the staff to understand and correct procedures that previously led the District to collect and report inaccurate enrollment information.  With these constituencies working together, the District is developing formal standard operating procedures to ensure uniformity in its self-understanding. 

Eleven strategic issues emerged as central to the Strategic Planning CCSPM Decision Process.  The eleven issues are:


1.   Learner-Centered Curriculum and Culture


2.   Continuous Curriculum Centered Strategic Planning


3.   College and Campuses of our Communities

4. Evolution to Three Colleges

5.   Communication


6.   Effectiveness


7.   Strategic Enrollment Management


8.   Technology


9.   Human Resource Development


10. Infrastructure


11. Resource Development

In response to the Commission’s recommendation to make the strategic planning process widely known, a website at www.eplanedu.com acts as a repository of all documents related to strategic planning.  This website can be accessed by anyone in the college community, and all documents can be downloaded for further review.

A second aspect of Recommendation 2 concerns program review.  As recommended, program reviews incorporate elements of strategic planning insofar as they attempt to understand the students being served and their learning outcomes.  Institutional 
information about student demography and learning outcomes informs the reviews and helps to craft departmental responses to students’ needs.

The Associate Vice President for Institutional Effectiveness and the faculty member District Outcomes Assessment Coordinator co-chair a Program Review Committee with members representing administration and faculty from the three campuses.  Using the format developed by the Program Review Committee, five disciplines – English, ESL, mathematics, philosophy and reading – successfully completed the process and submitted self-studies that the committee recommended for approval and the Vice President for Academic Affairs subsequently approved.  An additional 14 disciplines – computer information systems, office administration, construction, photography, history, psychology, sociology, chemistry, theater, dance, dental hygiene, physician assistant, nursing assistant, and life sciences – are underway with program reviews as of this writing.

The work of the District’s Assessment Committee also continues.  It hosted an Assessment Workshop on course-imbedded assessment techniques in September 2002 and a workshop providing an overview of assessment and institutional strategies for developing assessment processes in December 2002, the latter sponsored by the Research and Planning Group for California Community Colleges.

Six classroom-/course-based assessment projects have been successfully developed and implemented.  Guidelines for the development of assessment plans are available for disciplines going through program review.  The District Assessment Committee reviews and comments on all assessment plans developed during program review.  The English and computer information systems are expanding their original classroom-based assessment projects with further assessment work as a part of the program review activities.  The District Assessment Committee has recommended use of the Community College Student Experiences Questionnaire (CCSEQ) to provide indirect measures of student learning.  A committee is addressing sampling and other issues involved in the administration of the CCSEQ.  The educational component is ongoing; assessment workshops are held with faculty in disciplines undergoing program review.

The Program Review Committee has addressed the review of non-instructional programs.  Currently Student Services and Human Resources are piloting a proposed process and, upon completion, will provide feedback for further refinement of the process.

Recommendation 3:
The team recommends that Riverside Community College ensure that its curriculum review and approval process include regular updates and review of all course outlines, specific approval of distance education courses, and accepted practices for the establishment of course sequences (4.B.2, 4.B.3, 4.D.5, 4.D.6, 4.D.7).
As indicated in the Interim Report of October 2002, the District’s Curriculum Committee formed two subcommittees to address the issues in this recommendation.  The first is the Subcommittee on Distance Education Policy Development consisting of the Dean of Open Campus, the Director of Distance Education and five faculty members from various disciplines.  This committee has examined national and state standards for distance education and is tailoring those standards to the needs of the District.  A distance education approval form has been developed and implemented.

The second is the Subcommittee on Prerequisites, Co-requisites, and Advisories, consisting of the three Deans of Instruction, faculty representatives from various disciplines, and co-chaired by a faculty member and an administrator.  The scope of the subcommittee currently is to work in two areas. First, committee members will serve as “local experts” to train faculty in the basic principles of establishing and enforcing prerequisites.  Using the Model District Policy for establishing pre- and co-requisites and advisories, the subcommittee has made presentations to the faculty at Flex workshops and repeated the presentations at department chair and faculty retreats. Second, the subcommittee has  undertaken to preview all prerequisites, co-requisites, and advisories and to make recommendations to meet the appropriate levels of scrutiny required by the Curriculum Committee.  This preview allows for smoother movement through the curriculum approval process.

Recommendation 4:

The team recommends that hiring and evaluation practices for all categories of staff move from practice to policy; that policies to ensure fairness in hiring be adopted for all categories of employees, including adjunct and interim faculty; and that all written hiring and evaluation procedures be followed consistently, according to current adopted procedures and timelines (7.D.1, 7.D.2, 7.D.3).

As discussed in the Interim Report, the Office of Human Resources and the Academic Senate formed a committee to review hiring policies, procedures and practices for faculty.  During its deliberations the committee (co-chaired by the Dean of Faculty and a member of the Academic Senate since 2003) examined three areas: enlarging candidate pools to ensure diversity, following procedures set by policy, and delineating the role of department chairs and the respective discipline representatives in the hiring process.  The group also worked at developing consensus on issues related to the unique needs of the three campuses and the role each plays in the process.  The connections of the hiring process to strategic planning and program review were also explored.  In addition drafting a revised policy and procedure statement has taken into consideration changes made in Title 5, California Code of Regulations.  A draft reflecting all these deliberations was presented at the Administration-Faculty Retreat in October 2003.  Comments and suggestions were heard and, at this writing, the committee is preparing a final draft to be reviewed at the Faculty-Administration Retreat in March 2004.

The Office of Human Resources has also formed a committee to address similar issues in the employment of classified personnel.  Classified employees continue to discuss and negotiate issues in classified evaluation and a draft document is being prepared to note items of consensus.  

The District and the Association (CTA) are currently negotiating the contract article concerning evaluation of faculty – improvement of instruction and tenure review.  The discussion involves evaluation of contract, regular, and part-time faculty.  Progress in the revision of this article has been slow and, at this writing, no agreement has been reached; however, there has been progress to make evaluations more consistent and timely. 

The Office of Human Resources is considering a revision of policies and procedures for evaluation of management personnel.  At this time, the revision is in incipient conceptual phases only.

Recommendation 5:

The team recommends that the Board of Trustees implement a self-evaluation procedure (10.A.5).

Following discussion throughout the spring of 2002, the Board of Trustees accepted a proposal for a self-assessment process for first reading on June 10, 2002, and, on October 15, 2002, approved Board Policy 1044 – Board of Trustees Self-Assessment Process – and the accompanying regulations.  The policy recognizes that the Board, as the District’s elected body, “has a public trust – a fiduciary responsibility – to meet the learning needs of those who might benefit from Riverside Community College programs in the communities it serves.”

To assess its effectiveness in meeting this responsibility, the Board adopted a Board Effectiveness approach to guide the process, consisting of four key principles – learner centeredness, continuous assessment, evidence-based assessment, and a commitment to act.  The process established quarterly self-assessments to review its effectiveness and model its commitment to continuous improvement.  Dialogue is based on seven dimensions of Board Effectiveness – commitment to learners, consistency of interface, community college interface, economic/political system interface, district policy leadership, management oversight, and process guardianship.  Each of these seven dimensions contains subsets of items or examples to guide the Board’s assessment of its effectiveness.  The process is open to modification and refinement as the Board becomes more experienced.  The process is intended to aid the Board in its assessment as a governing body; it is not intended to evaluate the performance of an individual member.   

PROGRESS ON PLANNING AGENDAS

Numerous significant developments have affected the progress the Riverside Community College District has made on the one-hundred plus specific items in the planning agendas given in the 2001 Self-Study.  Among these are the Board of Trustees’ adoption in March 2002 of the Learner-Centered Curriculum Model (LCCM), completion of the Digital Library and Learning Resource Center, increased demand for services along with decreased financial resources (a statewide problem), a bond issue campaign under way, changes in administrative personnel with concomitant organizational adjustments, and the commitment to move to a three-college system.

As in the Self-Study, grouping the numerous planning agendas under seven broad categories will facilitate comment regarding the District’s progress as it moves forward.  The topics are the same as those given in the “Summary of Planning Agendas” section found on pages 303 to 307 of the Self-Study – (1) institutional research and planning, including program assessment and review; (2) staff development; (3) new technologies; (4) governance; (5) student matters (success and services); (6) finances and physical resources; and (7) future colleges.

RESEARCH, PLANNING, PROGRAM ASSESSMENT AND REVIEW

Almost fifty percent of the planning agendas coming from the ten standards involved institutional research and planning in some form.  In the past three years the District has made significant steps to improve in this vital area.  Most of this progress has come as a result of the Board of Trustees’ adoption (March 7, 2002) of the Learner-Centered Curriculum Model (LCCM) to guide the District into the future.  A comprehensive analysis of the population demographics in the District’s service area as well as the RCCD enrollments is underway, with preliminary reports done in 2002 and 2003, and has become a routine part of the District’s strategic enrollment management process.  There have been reorganization within the Office of Planning and Development and changes in the position of Associate Vice President for Institutional Effectiveness.  The Program Review Committee has revised the process for instructional program assessment with five disciplines completed and 14 currently underway and others scheduled.  Also two areas will pilot a process to assess and review non-instructional programs in the spring of 2004.  Board of Trustee resolution 25-02/03, adopted December 17, 2002, will lead to a Master Plan supporting three colleges with one curriculum framework that includes delineation of learner populations, learner objectives, business and delivery models, curriculum configuration, and learner support services.  The adoption of the Learner-Centered Curriculum Model has led to a strong link among the mission statement and the strategic plan and program reviews, as well as to the District’s planning, goals, and objectives, especially in relation to the development of the three college district – Moreno Valley, Norco, and Riverside.  The Board of Trustees, the chief administrators, 

and faculty, classified and student leadership have been present to work on implementation of the planning agendas.

STAFF DEVELOPMENT

The difficult financial straits of the past couple of years have put a damper on District efforts to increase staffing.  While on paper the District has made some progress toward a 75/25 full-time/part-time ratio, this has come as a result of curtailment of sections offered.  Likewise funding constraints have made it difficult to assure anything more than adequate staffing, especially at the Norco and Moreno Valley campuses.  The District, nevertheless, remains committed to those objectives and, as funding allows, will pursue appropriate levels of staffing for its various programs and services.  

Progress is being made on other planning agendas in this area.  A joint effort by the Academic Senate and the Office of Academic Affairs is dealing with identifying positions, developing job descriptions, and clarifying hiring and equivalency processes.    A Dean of Faculty position has been created and, as a result, significant progress has been made in identifying both full- and part-time faculty due for evaluation as well as avoiding over-assignment of part-time faculty.  The District and the CTA are currently in negotiations to revise the formal evaluation procedures for all faculty.  

Unfortunately, the state has eliminated funding for staff development, and as a result activities for professional development have been reduced.  The District continues to fund some faculty conference or workshop attendance from the general fund.  In addition, the District hosts the grant- and member-funded 4faculty.org project which provides significant ongoing professional development and orientation resources for both full-time and part-time faculty.  The District Faculty Development Committee is working on a policy, procedure, and resource manual for the new faculty development committees now in formative stages at the three campuses. A Department Chair resource manual and leadership workshops are also in the works.

While no changes have been made in department organization at Norco and Moreno Valley, incipient planning is underway to work on restructuring departments for a three-college district.  Discipline councils have been formed to play a role in such matters as curriculum, course equivalency, and faculty service area equivalency.  The discipline councils are distinct from the department structure for various purposes as the District moves to three colleges.  Each has a discipline facilitator; however, functioning is uneven and some disciplines need greater structural support to facilitate their work. Discipline faculty do meet as a group during one or two Flex days.  The counseling department has assigned a counselor to each academic area to serve as liaison with the faculty and to keep up with changes in courses or requirements so that students can receive current and accurate information.  However, more work needs to be done in this area.

The California State Employees Association (CSEA) and Human Resources, along with appropriate administrators or managers, have reviewed, revised, and reclassified a number of classified positions, and this process will continue and adjustments made as needed.  Despite reduction of funding for staff development activities, the committee for classified staff continues to offer programs for career growth at all three campuses.  The Interim Associate Vice President for Human Resources prepares presentations on such topics as job effectiveness, interviewing for promotions, wellness, and other professional skills.

NEW TECHNOLOGIES

The District continues to make progress with technology, although funding problems limit the extent and rapidity of acquisition.  In consultation with the Academic Senate, the administration prepared a District-wide Computing and Internet Policy to present to the Board of Trustees.  A committee co-chaired by a representative from the Academic Senate and the Associate Vice-President, Information Services has drafted a plan to use the District’s web site as a clearing house for licenses and agreements so faculty will have easily accessible information as to holdings and location of computer software.  This document will be presented to the Academic Senate in the spring 2004. The completion and utilization of the Digital Library/Learning Center on the Riverside campus, which is a state-of-the-art facility serving as a model for similar services at other institutions, has greatly enhanced the District’s ability to offer learning resources and computer access to its students.  Plans are underway to remodel the Martin Luther King, Jr. Library, also on the Riverside campus, to provide high-tech labs and learning centers, much needed for disciplines like math and English. As new phases of construction take place at Norco and Moreno Valley, the District will continue to pursue its goal to develop an academic technology environment that supports the curriculum, the faculty, and the learner. (See RCCD Strategic Plan, 2003-2004, Goal 8.)  The process for computerized testing and assessment in math, reading and English has been fully implemented as of July 2002.  Campus-specific scores are now available to the disciplines.  The District’s Curriculum Committee, in consultation with the Director, Distance Education, has developed a procedure for curriculum review and approval of distance education courses and compliance with Title 5 requirements.   A website for the Instructional Media Center has been created, and a continuing update of its inventory is in progress.  Using the website, faculty can access the resources by ordering materials and having them “streamed” to the classroom.  While timing and transportation continue to be problems for the Communications Center and budget constraints have led to staffing problems, equipment to serve District needs for word processing and photocopying is adequate.  Already on-line student applications are part of standard procedure, and a test run for on-line registration is planned for the Winter Intersession 2003-2004.

GOVERNANCE

Through the adoption of the Learner-Centered Curriculum Model, the President and other constituencies have established an integral and on-going means to review and assess the District’s mission statement and linkages to all phases of strategic planning.  An annual report on the Strategic Plan is issued, supplemented by quarterly reports to the Board of Trustees, to assure that the mission statement guides the District in its strategies, goals, and objectives.  Board of Trustee policies are reviewed on an “as needed” basis, but no scheduled, systematic process for review is in place.  Representation on the Board of Trustees sub-committees continues to be a problem.  The Academic Senate is usually represented by its Executive Committee members, as are classified personnel.  Student representation is uneven. On October 15, 2002, the Board of Trustees adopted Board Policy 1044 – Self-Assessment Policy and Regulations – to better determine its performance in significant areas of its responsibility.  Board policy regarding academic freedom is being reviewed in consultation with resolutions from the Academic Senate.    Some aspects of this issue are addressed in the proposed computer and internet use policy. While there remain glitches, some progress has been made in communication between the Academic Senate and the administration.  The Senate leadership meets monthly with the District President, and the President’s Cabinet attends Senate meetings once a month.  Administrative response to Senate resolutions has been put on a firmer basis.  A proposal for more active Senate involvement in budgetary matters is making its way through the consultation process.  The committee structure and issues of faculty participation have been reviewed and revised, but an effective means of accountability is still elusive.  A proposed Student Shared Governance Policy was developed for submission to the Board of Trustees in October 2003; however, the students have decided to work on further revisions for the time being.

STUDENT MATTERS  (SUCCESS AND SERVICES)

A number of positive, progressive steps have been made in this area.  With the computerized testing and assessment procedure in place, campus-specific results are now being provided to Deans of Instruction at Norco, Moreno Valley, and Riverside.  One problem, however, remains – the results are collated based on the campus where the student was tested or assessed, but it may be that the student took the course at another campus or did not enroll at all.  This problem area is under investigation.  Another step has been the formation of two groups – the Core Operations Task Force (COTF) and  Strategic Enrollment Management (SEM) – to review current operations and practices. The two groups have focused on developing a “First Right Term” commencing in the Fall 2003.  Central to the First Right Term concept is the scheduling and sequencing of courses in the degree, transfer, basic skills and certificate patterns impacting learner populations in the District.  Even with limited resources, the Office of Student Services has been able to increase both its facilities and personnel.  At Moreno Valley, a 3000 square foot building has been added, and at Riverside 2000 additional square feet are provided.  Both have freed space for other services.  A plan for a Student Services 
building on the Riverside campus is now on the state project list.  Sixteen new positions have been funded by the District or categorical money to provide services in educational advisement, financial services, clerical help, matriculation, admissions, DSP&S, Upward Bound, STAR program, Passport Plus, and a parking manager.  Attention has been given to the tutorial program with a review and revision of the pay scale to attract better-prepared tutors, and VTEA funds have been secured to increase the number of tutors.  A true “early alert” program has been implemented so faculty can refer students to appropriate tutorial services.  In spring 2004 a student experiences survey will be undertaken.  Student Services is one of two entities being piloted in the development of the program review and assessment process for non-instructional programs.  

FINANCES AND PHYSICAL RESOURCES

At a special meeting called for December 3, 2003, the Board of Trustees voted unanimously to ask the voters in its service area to approve a $350 million bond issue to construct and/or renovate needed facilities on its three campuses.  Enrollment projections over the next ten years show an increase of some 6,000 students at the Riverside campus (21,000 to 27,000), 4,000 at Moreno Valley (7,000 to 11,000), and 5,000 at Norco (8,000 to 13,000).  This is a total of 15,000 additional students.  It is clear that if these projections are realized, the present District infrastructure needs significant expansion.  Using state funds, the District has completed the Digital Library and Learning Center on the Riverside campus, and has construction in progress or planned for Early Childhood Education Centers at Moreno Valley and Norco.  Renovation of the Riverside campus Martin Luther King, Jr. facility into a high-tech center for computer labs is planned for 2003-2004; preliminary plans and working drawings for reconstruction of the Riverside Quadrangle are complete; and preliminary plans for Phase III construction at Norco, a Student Services/Administration Center, and a physical education complex are in progress.  Plans for parking structures are also in progress.  The District’s Facilities Master Plan has been completed and submitted to California Community Colleges Chancellor’s Office.  In addition the District has undertaken various joint ventures including a 25-acre park with Moreno Valley and a March Air Reserve Base dental hygiene facility (completed), and a center for primary education with La Sierra and the Norco Kennedy High School (in progress).  The District maintains a 10-year menu of facilities requests and requirements consistent with the state framework.  This menu is informed by the mission statement and the academic master plan, technology plan, student services plan, and other aspects of the entire strategic planning processes.  As is usual for the California Community Colleges, the financial picture is murky, but the District has been diligent in maintaining fiscal responsibility.  It has been forced to delay hiring of staff in all categories and to reduce class section offerings.  It has also been aggressive in pursuing grant money from various sources.

FUTURE COLLEGES

The Riverside Community College District Board of Trustees took action on March 20, 2002 (Resolution 53-01/02) to support the move from a three-campus college to a three-college system.  To act on the intent of the Board resolution, formal actions are underway via the California Community College Board of Governors, Chancellor’s Office, and the California Post-Secondary Education Commission (CPEC).  Letters of intent and preliminary studies for Norco and Moreno Valley have been submitted and approved by the Board of Governors and CPEC.  Other required reports are in progress.  Needs studies are completed for Moreno Valley and Norco and currently under review by CPEC.  Further Goals 3 and 4 of Strategy Four “Evolution to Three Colleges” in the District’s Strategic Plan – 2003-2004 (p.10) call for an examination of and proposed changes to the District’s planning, curriculum, organizational, entity and governance architecture.  These are all in progress at every level and in virtually every program.  The District’s strategic planning will assure consistency with the academic master plan and the Learner-Centered Curriculum Model with one District-wide curriculum – Board Resolution 25-02/03, adopted December 2002.  In connection with these moves, work is underway to have the Datatel system provide campus specific information, to identify degree and certificate programs by campus in District publications, and to plan additional space for library and instructional media functions and more library computers at Norco and Moreno Valley.  The Associated Students are reworking their organizational structure. The Academic Senate has established Senate Councils at the three campuses to consider their future organizations, most especially processes and structure for curriculum committees.  Meetings, workshops, retreats at all levels are held throughout the District as it considers the issues of centralization or decentralization and the separation into three colleges.

SUMMARY

The District is proud of the progress it has made with the planning agendas set forth three years ago in the Self-Study and with the work it has done in response to the Commission’s action letter, but it is also aware of the many challenges and tasks still to be done.  The visitation team in 1997 noted RCC as a “work in progress.”  This is more true today than perhaps ever before. As the college moves towards its 90th year in 2006, it will strive, as it has for so many years, to fulfill its mission as “an accessible, comprehensive community college . . . committed to learners in the communities it serves,” and to its vision “. . . to be a leader among community colleges, highly regarded for commitment to learners, respected for excellence in teaching, and recognized as responsive to the communities we serve.”    
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