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Topic I.  Where are we now?

A. Purpose and Goals

The overall goal of the Riverside Community College (RCC) Emergency Medical Services (EMS) program is to provide students with the best possible educational experience, both in the didactic portion and in the clinical/field setting, in order to maximize their potential to become competent and compassionate entry-level paramedics.  Furthermore, the program concentrates on encouraging students to be life-long learners in a professional environment.

The RCC EMS program is in alignment with the Riverside Community College District (RCCD) Goals 1995-2005 on many different levels.  The development and continued growth of the program exemplify the goals of “…establishing new programs and course sequences that lead students to opportunities for transfer education and career preparation.”

A.    To prepare students with the entry-level skills of an Emergency Medical Services professional to their level (EMT or Paramedic).

1.     Standard for this goal:

Upon completion of this program, all students will demonstrate the ability to comprehend, apply and evaluate information relevant to their role as an Emergency Medical Services professional. (Cognitive Domain).

                      2.     Standard for this goal:

Upon completion of the program, all students will demonstrate technical proficiency in all skills necessary to fulfill the role of an Emergency Medical Services professional. 
(Psychomotor Domain)

3.       Standard for this goal:

            Upon completion of the program, the graduate will demonstrate personal behaviors consistent with professional, employer and community expectations for the Emergency Medical Services professional.  
           (Affective Domain).


Additional Departmental Program Goals and Objectives
       The Emergency Medical Services Program will:

1.
Develop and update course curriculum as required by accrediting organizations.

2.
Evaluate the validity and effectiveness of all education programs through planning and needs assessment.

3.
Review course offerings and instructional materials to improve and update curriculum.

4.
Maintain and enhance adult vocational courses for contracted instruction and continuing education offerings.

5.
Utilize the results of student evaluations and instructor performance review by the RCC EMS program and the Riverside EMS Authority to encourage faculty members to develop strategies for their continued improvement in the delivery of instruction. 

6.
Refine the inventory control procedures to provide efficient control of supplies, materials, and equipment.  
7. Support the student instructional programs such as providing additional instructional and review materials at the reserve desk in the library, providing audiovisual material to enhance and support learning objectives, maintain an adequate student/equipment ratio, maintaining office hours to provide additional counseling.

8. Act in partnership with the community in response to opportunities to provide human resources, programs/events and/or facilities as needs arise.  

B. History

The EMS program at the Riverside Community College has been training and educating EMS providers for all levels since the late 1980’s.  Up until the late 1990’s the EMS program was traditionally run by nurses with EMS experience, but the program became fully staffed with paramedic level providers in 1999.  Currently, the program trains and educates about 375 EMT-basic providers yearly, and has a paramedic program able to train and educate up to 40 paramedics per year.  Program expansion for 2007 anticipates that those numbers will increase by approximately 100 at the EMT level, rising to 475 yearly and an increase of 60 paramedics yearly.  While the RCC EMS program has over 100 applications for paramedic training and education every year we are limited in staff, space and are only able to accommodate 40 students.  Due to this tremendous interest in our program and a need for paramedics in this county and throughout all of California the program has had to have prospective candidates enroll in a paramedic preparatory class (60 hours) to test these candidates in order to meet the class roster. The EMS program is one of the largest of the Health Care Professions at Riverside Community College within a division that encompasses many health care professions which includes a physician assistant program, dental program and an array of allied health programs.
The RCC EMS program is a two-year degree program that was approved by the California Community Chancellor’s office (CCCO) in 2005.  The program has gained full accreditation status through the Commission for the Accreditation of Allied Health Educational Programs (CAAHEP) and has successfully completed its first accreditation cycle in good standing.  The program has been noted in California as one of the “most innovative” programs and has gone on to mentor several other EMS programs in colleges across California.  Recently, the National Registry of EMT’s, the agency that conducts the national exam, noted that RCC EMS program had the highest pass rates on the national test for EMT and paramedic graduates.
C. Programs & Curriculum
The RCC EMS program’s content, depth, scope and sequencing of instruction were designed to meet the standards as set out by the National Transportation and Safety Administration (NHTSA) and the Commission for the Accreditation of Allied Health Educational Programs (CAAHEP).  The curriculum fulfills all the requirements to qualify a graduate to take the National Registry of EMT’s exam and obtain a national and California license to practice emergency medicine in the pre-hospital setting.
The Associate in Science Degree in Emergency Medical Services will be awarded upon completion of all the required EMS courses (49.5) and the required classes to complete graduation requirements described in the RCC Catalog as required for the Associate Degree.  Students are strongly encouraged to complete the Associate Degree requirements at the completion of the EMS core courses.
The EMS curriculum was approved by the RCC Curriculum Committee in 2005 and in the same year the California Community Chancellor’s Office.
	Course #
	Course Title
	Units

	EMS-50
	Emergency Medical Services-Basic
	6

	EMS-51
	Emergency Medical Services- Basic Clinical/Field
	1

	EMS-60
	Patient Assessment and Airway Management
	4

	EMS-61
	Introduction to Medical Pathophysiology
	3

	EMS-62
	Emergency Pharmacology
	4

	EMS-63
	Cardiology
	4

	EMS-70
	Trauma Management
	4

	EMS-71
	Clinical Medical Specialty I
	2.5

	EMS-80
	Medical Emergencies
	4.5

	EMS-81
	Special Populations
	4.5

	EMS-82
	Special Topics
	2

	EMS-83
	Clinical Medical Specialty II
	2.5

	EMS-90
	Assessment Based Management
	4.5

	EMS-91
	Paramedic Field Internship
	10


These classes are offered once a year with EMS 60, 61, 62, and 63 in the fall; EMS 70 and 71 in the winter; EMS 80, 81, 82, and 83 in the spring and EMS 90 and 91 in the summer.  The program initially offered two paramedic classes a year, but due to a shortage of qualified faculty had to trim back to offering one paramedic class a year.  The results have been over 100 applications for the 40 seats that are available each year.  If the program had enough faculty these courses could be offered twice a year and still maintain a waiting list to get in the program.
Didactic (faculty) - Quizzes and comprehensive tests are the evaluations  tools utilized by the program.  The tests are a combination of multiple choice, fill in the blank and essay.  Students must also take cumulative finals at the end of each semester and a master cummalitive at the end of the course to exit the program.
Didactic (student) - Students give monthly (formative) evaluations back to the faculty that include how they evaluate the tests during a particular phase of instruction. Students also receive and complete a cumulative  (summative) evaluation on the course at the end of their learning experience.
Skills/Laboratory (faculty) - The program utulizes national testing sheets and expects the student to master all aspects of skills testing.  Students are given a retest (up to five skills) and mandatory remediation on any and all failed skills.

Skills/Laboratory (student) - The students have skills evaluations (formative) that they fill out each week on all skills instructors.  They also have the monthly (formative) evaluation that they may describe how their skills sessions have gone for the month. 

Clinical / Field (faculty) - A rating scale (formative) is used by  faculty to rate the student's cognitive, psychomotor, and affective behaviors in the clinical and field setting.  Students who receive a score lower than a 3 must be counseled and an educational plan (contract) is drawn up and benchmarks are set to improve the student's performance.  This may require additional time in the clinical setting to correct an area of deficiency.  In addition, students receive two evaluations with  preceptors that college staff attend to evaluate the students progress midway through the experience in the field setting.  At the conclusion of the field experience an official exit interview is done with the preceptor, college staff and student (summative) to go over their experience and make a final determination on pass or fail.

Clinical / Field (student) - Students are requried to fill out a preceptor evaluation (formative) on each and every student  A more detailed evaluation is done (summative) at the completion of the clinical and field experience.
D. Student Outcomes Assessment
The mechanisms for evaluating the RCC EMS curriculum include:

a. Formal (formative and summative) and informal evaluations from the students 
b. Faculty evaluations concerning the effectiveness of instruction, facilities, and material support of the college
c. Employer surveys that assess the students’ effectiveness in the work environment after graduation (6 months out)
d. Preceptor (hospital and field) evaluations of student progress and their assessment on the readiness of the students when they enter the hospital or field setting.

e. Graduate surveys that assess the effectiveness of the education they received (6 months out).

f. National Registry EMT exam results – comparison to state and national averages.
g. Commission for the Accreditation of Allied Health Educational Programs (CAAHEP) annual reports.
h. Student governance that allows students to report directly to the EMS Advisory Board

 In addition, the program has set up a student governance program that has two students from each class represent their fellow classmates and meet with the Program Director once a week to go over any problems or concerns.  Three students (one EMT and two Paramedics) are allowed to sit on the EMS Advisory Board (non voting) to provide first-hand information on the strengths and limitations of the program.  This unfiltered access to the RCC administration, hospital administration, and field administration adds a positive and powerful dimension to this dynamic program - students are shareholders  in the educational process.

To adhere to CAAHEP accreditation standards the following must be addressed:

1.
Implementing a formal, written curriculum management plan.

a. The curriculum must ensure the achievement of program goals and learning domains.  Instruction must be an appropriate sequence of classroom, laboratory, clinical, and field/internship activities (III, C, 1).
b. The program must demonstrate by comparison tha the curriculum offered meets or exceeds the content and competency demands of the latest edition of the United States Department of Transportatoin National Highway Traffic Safety Administratoin, National Emergency Medical Services Core Content, Scope of Practice Model, and Educational Standards, and the Committee on Accreditation of Educational Programs for the Emergency Medical Services Professions Curriculum Supplement (III, C, 1).
2. Monitoring and evaluating both attrition and performance of students in relation to admission critieria.

a. Evaluation of students must be conducted on a recurrent basis and with sufficient frequency to provide both the students and program faculty with valid and timely indications of the students’ progress toward and achievment  of the competencies and learning domains stated in the curriculum (IV, A, 1).
b. Successful completion of each course in sequence in the Emergency Medical Services program.

c. Passing the National Registry of EMT’s board examination 

d. Successful placement in the field of emergency medicine

3. Attainment of Program Competencies by Students

The RCC EMS program’s goal and competencies are included in the Student Manual.  The concept of competencies is introduced at the mandatory orientation that are held prior to the first class day.  The mechanisms for evaluating the attainment of RCC EMS competencies will include:

a. Assessment of student’s in skillls performance and testing (Psychomotor)

b. Assessment of student’s in the hospital setting during patient care events (Psychomotor, Cognitive and Affective)

c. Assessment of the student’s ability in a field setting during a patient care event (Psychomotor, Cognitive and Affective)

d. Assessment of student’s didiactic scores (Cognitive)

e. Assessment of student’s community service initiatives (Affective)

f. National Registry of EMT’s exam results

4. Attainment of Program Goals

The EMS program will assess outcomes on an annual basis to determine attainment of Program Goals.  The following are the outcome measurements that will be implemented to assess and analyze the degree to which the Program Goals are met:
a. Patient Satisfaction Surveys

b. Student Exit Surveys

c. National Registry of EMT’s board exam results

d. Employer Surveys

e. Advisory Committee feedback

f. Accreditation Status

Patient Satisfaction Surveys are given to patients in the hospital setting.  All patients complete patient surveys and place them in a sealed envelope to be picked up by RCC EMS faculty.  Surveys are reviewed and forwarded to the instructional staff.  To date, the surveys reveal 100% satisfaction.
Under CAAHEP standard and guidelines students must be given a comprehensive survey.  These surveys are anonymous and are tabulated and presented to the EMS Advisory board for discussion on areas of improvement and/or change.

The results of the national board exams have proven that the EMS students are setting the record in California with 100% of the students passing the national exam.  This turnaround in the program over the last three years has come about due to higher standards, national accreditation, a close tie with Allied health, and an academy format.  The increased classroom, lab, clinical and field time has given students more time to digest the information.

Employer surveys are on file and show that 98% of the employers are extremely satisfied with our students.  The remaining 2% of the employers are satisfied.  The program has received these marks for the last two years and they are sent to CoAEMSP (advisory board to CAAHEP) and recorded in our annual reports.

The EMS Advisory board are active and interested professionls in the EMS program who are chaired by our medical director, Dr. Reza Vaezazizi, MD.  The Advisory board has helped to chart the course that has led improvement in the delivery of EMS education and improved clinical and field opportunities.  Their support and guidance has charted a bright future for the men and women of EMS.
Currently, our accreditiation status is excellent with CAAHEP.  If the program fails to receive the promised classroom space and equipment we will be unable to maintain this excellent status.  The program is awaiting 6 portable buildings that are ADA compliant and new equipment that will prepare us for our next national accrediation site visit in July 2007.

E. Collaboration with Other Units
Chancellor
The Chancellor has been active in assisting the EMS program by moving it out to Ben Clark and working to provide the staff with classroom and lab space to meet the needs of our students.

Vice Chancellor

The Vice Chancellor was supportive in getting the EMS program another faculty member to meet the needs of our students.

President
The President of the Moreno Valley Campus has worked to bring issues that negatively impact the EMS program and students to the attention of the administration and college family as a whole.

Dean of Instruction
The Dean of instruction from the Moreno Valley Campus oversaw the development of the EMS program  and played an active role in assuring that the program was in line with RCC policies.

Department Chair
The Department Chair of the Health, Human and Public services department provided guidance throught the degree and curriculum process to assure that the program met its overall goals.

Academic Senate
The Academic Senate was involved in approving the EMS program’s curriculum in the spring of 2005.  The Curriculum Committee, a subcommittee of the Academic Senate, was responsible for evaluating and approving the EMS EMS curriculum.

Physician Assistant Program
The EMS program has worked with the Physician Assistant Program to develop courses, and materials which has led to a better organized program that leads California in passing students on the National EMS exam.

Counseling
The EMS program has worked closely with our RCC counselors by providing written information of the admission and selection process for the program.  The counselors are advising interested students on the appropriate courses that need to be taken to meet the EMS program admission criteria.

Facilities
Facilities have been involved in helping the EMS program in two moves and in the recognition ceremonies to honor the students. 
Institutional Research
Institutional Research provided information on Labor Market Information and Job Market Analysis for the EMS program in the Inland Empire to validate the need for this program.  This information helped meet the requirement for the Commission of Accreditation of Allied Health Education Program (CAAHEP).

Library Services

Library services provided assistance in the development of the EMS program by assessing the books and magazines that relate to the subject of EMS.  Library services provided an introductory presentation to the EMS program to make them aware of the library resources that are available to them at RCC.

Office of Matriculation

The EMS program has worked closely with the Office of Matriculation’s Early Alert program.

Open Camupus

The EMS faculty has begun to work closely with the Open Campus faculty to develop WebCT enhanced courses.  The instruction and support that Open Campus provides will allow the EMS students a more student centered approach to their education.

RCC Foundation

The RCC Foundation has been involved in providing guidance in the acceptance of gifts to the EMS program.

Student Services

The Dean of Student Services, Moreno Valley Campus, has assisted and continues to assist the program and the EMS students in developing and implementing community service projects.

Faculty: 
The RCC faculty are committed to student success.  Faculty make themselves available to students and provide many hours of out-of-classroom tutor time that is free to the students.

Counseling Services: 
The RCC program operates a very active Student Services.  On the first day of class students are introduced to the Dean of Student Services and are given a presentation on what they can look for from this office.

Learning Resources:  
RCC has ample facilities to support student learning in the form of three libraries. The Moreno Valley campus alone has sufficient medical inventory to support our student's needs.  Recently the addition of the digital library adds another valuable feature to this vast support network.  

Professional Community Support: 
The medical community has supported the RCC EMS program with hospital and field clinicals, educational personnel, used equipment, and their participation on the EMS Advisory Board.
F. Outreach
Loma Linda University, Emergency Medical Services
Loma Linda University, Emergency Medical Services Department currently has a Bachelor of Science degree in EMS and is working with RCC to articulate the RCC Associate degree with its own degree.  This will allow students to take minimal courses to complete their B.S. degree. 
Healthcare administrators are the backbone of the medical professions. They ensure that health professionals have the tools, supplies, and working environment necessary to properly care for their patients, community members, and other populations.

Anyone who has an interest in the financial and management aspects of health care should apply. Students will learn how to support healthcare professionals such as clinicians, researchers, and executives, and learn how to communicate with and effectively manage groups of people. Graduates will be able to create strategic plans and budgets; develop team rapport and good working relationships; and facilitate employee access to the right equipment and supplies in sufficient quantities, when needed.

The BSPH in health care administration requires a minimum of 192 quarter-units of course work. A maximum of 110 quarter-units may be transferred in and the remaining must be earned at the School of Public Health or within the Loma Linda University system. A minimum of 68 quarter-units of General Education credits, 18 quarter-units of Public Health core courses and 64 quarter-units of Health Care Administration Core courses are required to fulfill the BSPH in health care administration degree requirements.

Ronald McDonald House 
The RCC EMS students participate in the Relay for Kids each year as well as maintain the Ronald McDonald house as part of our outreach community service.  The RCC EMS students have been the number one team twice in the last three years in raising money at the Ronald McDonald House out of 43 medical teams from across the state.

Earle Stanley Gardner Middle School

The RCC EMS students assist the teachers with mentally and physically handicap students as part of our outreach community service as it relates to the pediatric population.  

Adopt a Highway

The RCC EMS students have adopted a portion of the highway southbound between on 215 between Van Buren and Oleander.  The RCC EMS students began this project last year and have it for the next five (5) years.  Keeping California beautiful and showing pride in their community is an important part of working on their affective education.

Festival of Trees

The RCC EMS students play an important role in assisting the RCRMC foundation in providing health care in Riverside County.  The RCC EMS students maintain the emergency response and demonstrate medical procedures to the general public.

Meet the Paramedic in Your Neighborhood

The RCC EMS students are putting together a ventriloquist dummy that will have curriculum in Spanish and English to perform at area schools on meeting the paramedic in your neighborhood.  The purpose is to help kids understand what paramedics do if they are sick or injured and to promote women in the field of emergency medicine.  The ventriloquist dummy will be a woman and the students are in the process of raising over $5,000 to get her ready to take on the road.
Emergency Medicine License Plate 

The RCC EMS students are working to push through a license plate that honors the work of the men and women of EMS, doctors, nurses, and all allied health care professionals that work in the emergency setting.  The governor has signed a bill to allow this project to move forward through the DMV department.  The students presented this project to the Moreno Valley business community at Wake up Moreno Valley monthly event.
Mass Casualty Drills
The RCC EMS students have assisted the hospitals, local fire departments local private EMS groups in conducting mass casualty drill exercises.  The students play the part of patients and help the community prepare for the unexpected as it relates to natural disasters, biological events, and/or terrorism as it relates to weapons of mass destruction.

High School Career Days

The RCC EMS students set up booths and pass out flyers describing the profession of EMS.  The students demonstrate emergency procedures using equipment and scenario situations to give the participants a greater understanding of emergency medicine.
Riverside County Sheriff Academy Explorer Program

The RCC EMS students man the first aid station and ensure that all injuries are appropriately treated.  The students also participate in scenarios that were being conducted.
G. Resources
The EMS program has two full-time faculty members, 30 part-time faculty and one clerk typist at this time.  

There is a need for an additional full-time faculty member and a full-time Secretary position due to the current workload and the possible increase of classes in the spring of 2007.  Current standards set forth by Title 22 of the California Code require that there be a ratio of 1 instructor to 6 students for paramedic students and 1 instructor to 10 students on the EMT side. Our part-time pool all have full-time jobs with departments and during fire season may not be able to teach leaving the full-time faculty to fill spots and go over the contractual agreement. An additional position will allow the EMS program director to capitalize on our strengths and remediate our weaknesses in a more timely manner.  The program is continuing to expand and our current staff is insufficient to meet the demands that continue to be placed on the program.  This will require the RCC EMS program to grow to meet the training and educational needs of the EMS community.
The program has a good base of training equipment, but is in need of new monitors and some basic and advanced life support equipment to maintain the integrity of the program and keep it in compliance with our national accreditation standards as well as California Code Title 22.  The program will need to secure around $40,000 before the start of the fall 2006 session in order to purchase the needed equipment. The program is hopeful that this issue can be addressed in a timely manner.
The program lacks adequate space to conduct classes and has had to reduce our student population by 40% to fit them into the space that has been provided to this point.  The program lacks the AV materials and support that is enjoyed by our colleagues at other campuses.  The admimistration is working to get portable buildings that will have the technology that we need but this may be late summer or fall 2006 before this problem can be addressed.  This is putting an incredable strain on the students and the faculty who are currently working with AV equipment that is being patched together to limp us through the school year.  Our current situation will not be acceptable to our national accreditation which now is a requirement for conducting classes in the state of California.  Our next site visit is in 14 months and progress must be made in this area if we are to receive a favorable rating and allowed to continue with EMS classes at RCC.
The EMS program will need to secure an increase in its budget for disposable items for our laboratory training.  While the program has made due with what it has been given there have been shortages that have put us into the critical realm and student practice in the area of intravenous insertion has had to be stopped for several weeks due to a lack of gloves.  Students cannot be exposed to another students blood without adequate protection.

The program is strong in its responsiveness to community needs.  Its relationship with the surrounding community is excellent and most of the area’s EMS personnel are trained at this facility.  The program is especially responsive to the needs of industry in the area and provides training for most of their safety employees.  The continued growth of the program is a testament to how well received it is by our communities of interest.

The program has receptive and supportive clinical sites.  Our EMS affiliations are excellent and include some of the most aggressive and training intensive environments for which to train and education students.  Our greatest strengths are the quantity and quality of clinicals that our students enjoy. Our students receive a diverse and challenging learning experience due to these clinicals, which exceed current state standards. 

This RCC EMS program has included all identifiable weaknesses because of our belief in strong, consistent and thorough evaluations of the program, staff, and student body as a key to educational excellence. Self and outside evaluation is the only method to ensure continued improvement and quality performance.  Identifying our weaknesses brings about greater strength and increased reliability in meeting program objectives, the needs of our student body and the communities we serve.

      H.
      Other Comments
The didactic portion of the program is based on goals and objectives and is presented in the classroom.  Laboratory experiences are provided after  didactic content is presented.  Each student is allowed ample time to practice any and all skills with the facilitation of a seasoned instructor.  After practice, students are tested on  their skills and official paperwork is generated concerning their performance.  If a students should fail a skill or a set of skills they must participate in a mandatory remediation session prior to being allowed to retest  the failed skills.  Proficiency in skills is critical since these skills are integrated into the clinical setting.  Once students have performed the skills in a hospital setting they will then be cleared (after all didactic material has also been completed) to participate in their capstone experience in  field internship.  Students must interview and be accepted by their preceptor who will monitor their skills, knowledge and affective behavior during the next 540 hours.  Students will spend the first 5 shifts (60 hours) observing the preceptor and performing basic skills only.  After the first 5 shifts students will take over the lead role and run all calls for the next 480 hours under the careful eye of their trained and experienced preceptor.  Any weaknesses noted in the field, will be  refered back to the college for additional training if the preceptor feels that the students warrents such action.

Student progression in the didactic portion of the program is measured in classroom feedback, assigned student activities, cooperative group sessions, computer lab excercises, weekly research writings, and evaluations through testing.  Comprehensive tests are given twice a semester and a cummalitive final at the end of the didactic phase which brings together all the course work over the last two semesters.

Student progression through the classroom lab section is assessed by faculty.  Students perform checkoffs for all skills and are evaluated on their progress each week.  A final comprehensive skills exam is administered and evaluated.   The RCC EMS staff believes that "Hands on - Minds on" and work to ensure that students can perform all skills to a mastery level.  

Clinical progress is also evaluated on a weekly basis by the Clinical Coordinator and assessed by a panel of instructional staff to ensure compliance with all goals and objectives.  Faculty do ride out with the students and the preceptor at set intervals to ensure that the students progress in continual and on-track.

In addition to the above:

Selection Process: The program is committed to producing the most competent, compassionate entry-level paramedics possible.  To this end, the program has insitituted a mandatory orientation for all paramedic students that goes over every facet of the program expectations, requirements, costs, time outlay, and other important and critical aspects of the program.  Those students who are still interested in the program enroll in a paramedic preparatory class (60 hours) that reviews basic information as it relates to skills, basic math, basic pharmacology, patient assessment, and theory.  Students then are tested in all these areas and ranked from 1-110.  The program has three times the students apply for the open 40 slots for the paramedic program.  From this ranking the students are chosen from the ranking system.  Should there be a tie California schools use a lottery system to pick the students.

Financial Assistance:  RCC's financial personnel have been very active in providing assistance in this area.  

I. Overall Assessment of Discipline Performance

The program continues to be the highest scoring program in California on national exams.  Graduates from the RCC EMS program are sought after by every major employer in California and many are hired prior to graduating from the academy.  Nationally, the RCC EMS program is respected and has become a mentor to other college/university programs over the last two years due to the success that the program has enjoyed since it became a nationally accredited and degreed program.

J. Insights Gained

The RCC EMS program feels that its admission, selection criteria, orientation process and paramedic preparatory class have ensured that the best candidates are accepted into the program.  This has reduced our attrition rate from 50% to an acceptable 12% on average.

The partnership with the Allied Health professionals and the Public Safety Sector at Ben Clark continues to merge the best of both worlds and assists us in advocating for a rigorous medical education (the best in CA) and a strong disciplined training program.  The leadership at RCC has taken a courageous and wise step in having the EMS program part of Moreno Valley Campus but physically located with our public safety counterparts.

Topic II. 
Where do we want to be?

A. Environment Scan

The RCC EMS program continues to explore the following areas:
· Increase in an aging population will also increase the need for trained and educated emergency professionals.

· Terrorism and natural disasters continue to be on the geopolitical scene and will require an increase in training to meet these critical problems head on.

· There is a current shortage of EMS professionals statewide and all data points to the fact that this trend will continue in the near future.

· A diverse workforce will be required and the program will have to seek innovative ways in which to identify and secure this needed human resource.

B. Internal Review

The next five years should be concentrated on increasing offerings in Homeland Security as it relates to Bioterrorism, Weapons of Mass Destruction (from a medical standpoint), Wilderness Medicine, and a Tactical Paramedic program.  These courses must enhance what the EMS program is doing and not take away from the excellence that everyone at RCC has worked so hard to achieve.

C. Revised Vision/Summary

The RCC EMS program revised their vision statement in the 2005 RCC EMS strategic plan that was voted on by the EMS Advisory Board and there are no plans to revise it at this time.
Topic III.
What do we need to do to get there?

A. Planning

The RCC EMS program will continue to plan and assess the programs progress in anticipation of its scheduled three year update national accreditation site visit from CAAHEP.

B. Resources

Dedicated Classroom and Lab Space

The program lacks adequate space to conduct classes and has had to reduce our student population by 40% to fit them into the space that has been provided to this point.  The program lacks the AV materials and support that is enjoyed by our colleagues at other campuses.  The admimistration is working to get portable buildings that will have the technology that we need but this may be late summer or fall 2006 before this problem can be addressed.  This is putting an incredable strain on the students and the faculty who are currently working with AV equipment that is being patched together to limp us through the school year.  Our current situation will not be acceptable to our national accreditation which now is a requirement for conducting classes in the state of California.  Our next site visit is in 10 months and progress must be made in this area if we are to receive a favorable rating and allowed to continue with EMS classes at RCC.
Additional Full-time Faculty Position

There is a need for an additional full-time faculty member due to the current workload and the possible increase of classes in the spring of 2007.  Current standards set forth by Title 22 of the California Code require that there be a ratio of 1 instructor to 6 students for paramedic students and 1 instructor to 10 students on the EMT side. Our part-time pool all have full-time job with departments and during fire season may not be able to teach leaving the full-time faculty to fill spots and go over the contractual agreement. An additional position will allow the EMS program director to capitalize on our strengths and remediate our weaknesses in a more timely manner.  The program is continuing to expand and our current staff is insufficient to meet the demands that continue to be placed on the program.  This will require the RCC EMS program to grow to meet the training and educational needs of the EMS community.

Full-time Secretary Position 
There is a definite need for a full-time secretary position that reports to the program as defined in the CAAHEP standards and guidelines section III resources, item 1. Currently, all RCC allied health programs have secretary positions and run far less students than the EMS program. The RCC EMS program, due to its state and national accreditation mandates, is very intensive in the amount of time that needs to be spent on secretarial duties such as typing letters, memoranda and minutes from handwritten drafts, shorthand notes and/or transcribing machines, including material of a confidential nature, preparing, producing and distributing materials and reports related to the programs and specialties under the jurisdiction of the official to whom assigned, maintaining files and records related to the operations of the office, scheduling and maintaining the master calendar for the EMS program, participating in District-provided in-service training programs, planning, scheduling and performing a variety of clerical and secretarial work related to the function to which assigned, screening visitors, telephone calls and mail, giving information where judgment, knowledge and interpretation of policies, procedures and regulations are necessary, scheduling appointments and meeting and makes reservations and travel arrangements, supervising any student help, composing correspondence on a variety of matters, with a minimum of instruction, maintaining a friendly and supportive atmosphere for students, faculty, staff and the public, coordinating the EMS advisory board meetings and special events, and assisting faculty and program director in daily tasks.  
Additional EMS Equipment

The program has a good base of training equipment, but is in need ot new monitors and some basic and advanced life support equipment to maintain the integrity of the program and keep it in compliance with our national accreditation standards as well as California Code Title 22.  The program will need to secure around $40,000 before the start of the fall 2006 session in order to purchase the needed equipment. The program is hopeful that this issue can be addressed in a timely manner.

Purchase of Disposable Supplies

The EMS program will need to secure an increase in its budget for disposable items for our laboratory training.  While the program has made due with what it has been given there have been shortages that have put us into the critical realm and student practice in the area of intravenous insertion has had to be stopped for several weeks due to a lack of gloves.  Students cannot be exposed to another student’s blood without adequate protection.

Topic IV.
What evidence do we need to track our progress?

A. Documentation

The following documentation is essential for the RCC EMS program to track its progress in reaching program goals and assessing student outcomes:

1. Monitoring and evaluating both attrition and performance of students in relation to admission criteria

2. Continuing to improve a formal, written curriculum management plan

3. Ensuring and documenting program competencies and program goals

B. 
Assessment
The EMS program will assess outcomes on an annual basis to determine attainment of Program Goals.  The following are the outcome measurements that will be implemented to assess and analyze the degree to which the Program Goals are met:

1. Patient Satisfactin Surveys

2. Student Exit Surveys

3. National Registry of EMT’s board exam results

4. Employer Surveys

5. Advisory Committee feedback

6. Accreditation Status

Topic V.
How can we improve the discipline self-study process?
A. Suggestions / Recommendations

The RCC EMS program feels that this process closely resembles the Commission on Accreditation of Allied Health Education Programs (CAAHEP).   This statement reflects our belief that this process is on track with national accreditation and we have no suggestions as of this writing.
Topic VI.
 Summary of Goals, Activities and Findings

A. Summary

The RCC EMS program goals remain the same for the upcoming year.
To prepare students with the entry-level skills of an Emergency Medical Services professional to their level (EMT or Paramedic). Upon completion of this program, all students will demonstrate the ability to comprehend, apply and evaluate information relevant to their role as an Emergency Medical Services professional. (Cognitive Domain). All students will demonstrate technical proficiency in all skills necessary to fulfill the role of an Emergency Medical Services professional. 

(Psychomotor Domain). The graduate will demonstrate personal behaviors consistent with professional, employer and community expectations for the Emergency Medical Services professional (Affective Domain).

Additional Departmental Program Goals and Objectives
The Emergency Medical Services Program will:

· Develop and update course curriculum as required by accrediting organizations.

· Evaluate the validity and effectiveness of all education programs through planning and needs assessment.

· Review course offerings and instructional materials to improve and update curriculum.

· Maintain and enhance adult vocational courses for contracted instruction and continuing education offerings.

· Utilize the results of student evaluations and instructor performance review by the RCC EMS program and the Riverside EMS Authority to encourage faculty members to develop strategies for their continued improvement in the delivery of instruction. 

· Refine the inventory control procedures to provide efficient control of supplies, materials, and equipment.  

· Support the student instructional programs such as providing additional instructional and review materials at the reserve desk in the library, providing audiovisual material to enhance and support learning objectives, maintain an adequate student/equipment ratio, maintaining office hours to provide additional counseling.

· Act in partnership with the community in response to opportunities to provide human resources, programs/events and/or facilities as needs arise.  
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