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1.  Where Are We Now?

A.  Purpose and Goals and Relation to Institution

The current mission of the Human Services Program is to provide students with knowledge and professional expertise in the areas of Social Work and Counseling, in an effort to achieve either a certificate or a degree in Human Services. Courses and experiential based learning are designed to allow students the opportunity to apply their skills in the community and in social service agencies to work with disadvantaged populations that range from infant to adult consumers. The Human Service Program’s goals and objectives are perfectly suited to carry out the mission of the RCCD in that each institution is interested in service to humanity to achieve a high quality of educational prowess in the development of an educated workforce.

B.  History

The Human Services Program initially began with a statewide discussion involving the creation of Human Services Programs at four locations in California. As a result of these discussions a preliminary list of courses was developed for students at RCC following the model that was instituted at Solano Community College. These courses at RCC were initially cross listed with the Sociology Program but they have recently been allowed to stand on their own educational merit in the Department of Health Human and Public Services. 

Currently, the Human Services Program offers classes at both the Moreno Valley campus and the Rubidoux Annex. There is one fulltime instructor, and four adjunct instructors in the program. All of the foundation courses are taught by the fulltime instructor while all of the adjunct instructors teach the remaining elective courses. This arrangement has been working rather well for the past five years; however, as the student population increases and new programs are proposed it will become imperative that a fulltime instructor become a member of the tenured faculty at the Moreno Valley campus to meet the needs of our anticipated growth. 

Since the majority of the Human Service courses are offered in the evenings there have not been any types of institutional space issues that have arisen in the past five years. During the past two years the program has offered afternoon classes four days a week at 2:00 P.M. These classes have seen a shift to a much younger population (18-22) due to the involvement of both the Middle High School Program and the ongoing relationship with Nuview High School. Our evening classes have consistently catered to the working adult population and remain the staple of our program. We currently offer a Saturday morning class that fulfills the certificate and elective portions of the Human Services   curriculum. 

C.  Programs and Curriculum

Presently, the discipline offers two separate certificates and an Associate Degree in Human Services. The Associate Degree requires the completion of five foundation courses and three elective courses along with the General Education classes. The Human Services Certificate requires the completion of the five foundation courses and two electives. The Employment Specialization Certificate requires the completion of the five foundation courses and one elective course. All current Human Services courses are listed below as follows:

· HMS -  4 Introduction to Human Services - 3 units

· HMS -  5 Introduction to Counseling and Evaluation - 3 units

· HMS -  6 Case Management -3 units

· HMS -  7 Introduction to Psychosocial Rehabilitation - 3 units

· HMS -  8 Introduction to Group Process - 3 units

· HMS - 13 Employment Support Specialist -3 units

· HMS - 14 Job Development - 3units

· HMS - 16 Public Assistance and Benefits - 1 unit

· HMS - 18 Introduction to Social Work - 3 units

· HMS - 19 Generalist Practices of Social Work - 3 units

· WKX - 200 Work Experience -1-4 units

1. Students Demographics
The Human Services Program serves a diverse student body:
· 90% of our students are female.

· 10% of our students are male.  

· 55% of our students are Hispanic. 

· 30% are African American. 

· 14% are Caucasian .

· 1% is classified as other.

· 50% of our students are under 30 years of age.

· 50% of our students are over 30 years of age.

· 80% of our students have no previous social service experience.

The Human Services Program works with the following RCC Student Services Programs:

· DSPS

· EOPS

· Workforce Development Program

· Puente Program                                                                                                                 

· Renaissance Scholars Program
As a result of these relationships the Human Services Program enjoys a strong working relationship at the collegiate level in regards to the recruitment and retention of students on the Moreno Valley campus. Since the expansion of the program to the Rubidoux Annex in the Spring of 2006, we anticipate offering courses at that site on an ongoing basis. It is also anticipated that there will be continuing and on going relationships with the Riverside County Departments of Social Services and Mental Health as their employees seek to upgrade and improve their service delivery mechanisms to their clients. 

2. Curriculum and Measures of Student Success
Recent data indicate that the Human Services Program is achieving a success rate of 86% in reaching the targeted goals of their students regarding their educational objectives. Considering that most of our students work and have families this rate of success is rather commendable. The population of Riverside County has grown dramatically in the past five years our students will not have any difficulty obtaining employment in the areas of education, social services, correctional services and mental health. The beauty of the Human Services Program is that is a very flexible degree that allows our students an array of employment options to choose from sometimes after only completing a few classes. Employers are constantly looking for well qualified students who can work with disadvantaged populations and who possess appropriate communication skills to counsel clients who may be experiencing crisis situations. Consequently, our students are able to easily move into entry level positions due to the demands of the populations that must be served. 

One of the curriculum changes that have occurred over the past year in our classes has been to have students volunteer 16 hours of their time to a social service agency of their choice to provide community service in Riverside County. This activity has been well received by community and public agencies as it has afforded our students the opportunity to serve those populations that are in need of assistance and it has given potential employers the opportunity to review potential employees for their agencies. Students have expressed that this activity has given them new insight into their roles as potential service providers in the area of social services. Our volunteer agencies have stated that this activity has assisted them with working with their clients in a very meaningful and productive manner. 

The second curricular change was made to accommodate our evening and weekend students. Our program now offers classes Monday - Friday evenings to assist our working adult population to attend our program. In addition to our regular afternoon and evening classes we now offer a Saturday morning course to supplement our weekly offerings.

This has given our students more flexibility to attend and complete our program in a very timely manner and either transfer to a four year institution or enter the workforce.         
3. Recent Curriculum Changes
The only major change as mentioned earlier for students has been the development and introduction of the Human Services Volunteer Internship which has been in effect for the past academic year. Again, this volunteer activity allows our students to perform community service based activities throughout Riverside County in an effort to work with underserved populations.

As the population of Riverside County expands there will be a need for additional services to work with at risk populations. As we investigate these trends there will be the need to develop new curriculums in the areas of Mental Health, Foster Care, Residential Treatment, Alcohol and Substance Abuse, Gang Intervention and Domestic Violence. These topics are not going to diminish over time but will unfortunately expand as does the population of Riverside County. Therefore in order to stay abreast of these factors new programs must be developed to serve our citizens who will be in need of these educational services. 

4. Interdepartmental Cooperation
The discipline maintains an effective working relationship with the related disciplines of Community Interpretation, Dental Hygiene, Dental Technology, EMS, Medical Assistant, and the Physician’s Assistant Program. All programs work together to promote the Department of Health, Human and Public Service.

5. Enrollment Trends
During the existence of the Human Services Program the enrollment has been between 150 and 200 students for an entire academic year. As mentioned earlier 90% of our students are female which mirrors the Social Work profession. Our student body is also mainly comprised of Hispanic students and as this population grows in southern California there will be an increase in our student population in our certificate and degree programs. Since the City of Moreno Valley has been designated as a Department of Corrections release point we should anticipate parolees enrolling in our courses as part of their parole community reintegration program. 

Overall, if new certificate programs as mentioned earlier in this document are implemented the Human Services Program could serve between 200 and 250 students each academic year. Our growth depends on establishing and maintaining quality educational instruction to the communities we serve. These outreach efforts should involve the recruitment of underrepresented groups from the local high schools and also those individuals who are interested in changing their career pattern.                            

D. Student Outcomes Assessment                                                                                      

The Human Services courses HMS-4, HMS-5, HMS-6, HMS-7, HMS-8, HMS-13, HMS-14, HMS-18 and HMS-19 are designed to meet the general educational standards of the CSU system. Human Services courses require students to exhibit critical thinking skills, effective communication practices, and the gathering and the dissemination of imperative informational knowledge. These courses allow our students to work on clinical case studies, extensive problem solving skills, research current service trends in the social service delivery system, and initiate the processes of technical research and writing skills.

1. Assessment Efforts
Human Services 4 is the first course in a sequence of required courses for the Human Services certificate and degree pattern with three sections being offered each semester. The SLO’s for the course are prerequisites for individual student success in subsequent courses since this is the introductory course in the educational development of the students in Human Services. The following Student Learning Outcome was chosen for Human Services 4 as the outcome to be assessed:

Demonstrate a practical knowledge of the types and functions of Human Services agencies

An individual student must be able to understand the very basic nature of how social service agencies function both internally and also with the clients they serve on a day to day basis. Students in all sections of Human Services 4 were required to participate in a 16 hour volunteer field experience in order to fully understand how agencies operate in the management of personnel, clients, resources and capital. This field work was graded as part of the students overall academic performance and the students were required to make an oral presentation to the other class members so that they could share their experiences with others. This proved to be extremely beneficial to the other class members who were interested in the exploration of other social service agencies and it allowed the individual student to engage in art of making a professional social service presentation. 

One of the distinct benefits of this particular student outcome was that it allowed students the opportunity to explore working in a social service agency to ascertain if this would be the area that they would like to pursue for a career. This SLO also allowed potential employers the opportunity view our students in their particular work environment and possibly consider them for future employment.

The students in the 2006 Spring Semester afternoon class were used as an introductory sample in the SLO. Twelve Students completed the class with a grade of C or better. One was given an incomplete due to an extreme family emergency. These grades for this particular group of students reflect the overall success rate of students in the Human Services program.         
E. Collaboration with Other Units  
The Human Services certificate and degree pattern is a self contained program.

All required and elective courses are within the program. Students who are pursuing a degree in Human Services are required to complete their general education units in certain specified areas. However, all certificate requirements are completed within the Human Services Program.

The Human Services Club participates with other campus based departments and clubs in an effort to provide community service based activities for the greater RCCD area. The Human Services Club has been a very active club in the community and has worked diligently with public and private social service agencies to assist serving disadvantaged populations. 

F. Outreach 
The Human Services Program actively participates in campus based career events, attends RCCD recruitment based activities, distributes information to social service agencies and is involved in working with no-profit groups. Our Human Service Club is extremely active in the dissemination of information regarding the career opportunities to prospective students and businesses. Overall, our outreach efforts have allowed the program to have a consistent enrollment over the past five years. As our program expands into new certificates we anticipate that our outreach efforts will expand into new student populations and into new communities.

G. Resources
The Human Services Program has been able to schedule classes without any difficulty in the afternoon, evenings and on the weekends. Classroom space has not been an issue and all of classroom space requirements have been met to date. Overall, the Moreno Valley Campus and Rubidoux Annex locations have provided our students with the necessary equipment needed to perform our educational activities. Since our volunteer activities are performed in the community the needs of the program are limited to instructional resources; such as, instructional videos, educational student conferences, development of a Social Work Library and maintaining an appropriate guest lecture series roster.

The total budget allocation for the instructional supplies and equipment is $2,500. This is adequate to purchase some instructional materials and computer based equipment. Recently, the program received a new computer for the lead faculty member; however, there is a need for a portable laptop computer and associated social service based software for fulltime and part-time faculty usage with the students and for research purposes.

H. Other Comments
The Human Services Program has been making adequate and steady progress since its initial conception at the Moreno Valley Campus. During this time the program has actively held classes both on and off campus to ensure that our students have an opportunity to pursue a certificate or degree pattern in the Human Services field. This discipline encompasses a population of individuals who have decided to work with those populations that society has sometimes turned their back on or placed in institutions that are far away from mainstream society’s view. Needless to say it takes a special individual to work with the castaways of our nation and to more importantly to decide that this will be one’s lifetime career.

This discipline is on the verge of an increased need for professionals in the Inland Empire. As the population expands in both Riverside and San Bernardino counties there will be a need for more highly skilled professionals in the social service and educational arenas to serve those individuals who suffer from substance abuse, domestic violence, gang affiliations, homelessness and mental health issues. The Human Services Program is positioned perfectly to provide some of the resources necessary to tackle and provide solutions to some of society’s moral issues.

The program has the support of the Health, Human and Public Services Department and the overall campus administration. The program enjoys a favorable campus reputation with the students, faculty and student services staff. 

I. Overall Assessment Discipline of Performance

The Human Services Program is preparing students to either transfer to four year colleges and universities or immediately enter the social service field. Students who have completed the certificate program have been able to enter the work force with a livable wage and have the opportunity for advancement in their field. 

Students who choose to pursue the Bachelor’s degree in this discipline have the opportunity to choose from a variety of options in both the public and private sector for employment. Those students who are interested in administration and private practice roles will have to continue their education at the Master’s degree level.

Overall, there is a need to collect additional data in order to ascertain how our students are doing in the workforce and in upper division classrooms; but, all indicators point to the fact that our students are well prepared to handle the rigors of continuing education or the demands of the workplace. Our instructors in the program have made every effort to ensure that our students can compete at the next level whether it is on the local, statewide, or on the national stage.                                                                                                                                                                                                                                  

J. Insights Gained
The most immediate insight gained in this review was the need for additional programs and courses for our students. The students in the program feel a certain degree of loyalty and respect for the Human Services Program and they would return for additional training if there were other courses available. Our students are our greatest ambassadors and they are the individuals that allow the program to maintain its solid reputation. 

Other insights gained during this process involve the need to have better understanding of the discipline budget process and the need to have more than one fulltime faculty member in Human Services. It is imperative that as the program expands that the load for the program not be carried by one individual. This in itself is a recipe for failure for service to the students and to the campus and overall community at large.

The last insight gained from this review process was that the volunteer service component has been extremely beneficial to the students and the community. Students have stated that this segment of the program has left a positive impression on them for the need to help the less fortunate. Overall, the relationships that the students have established among their peers and in the worksites have made them better human beings and have enabled them to truly understand the concept of community service. 

II. Where Do We Want to Be?

A. Environmental Scan
The social service field is always in need of qualified personnel to assist with an ever increasing caseload. The state of California has more than 125,000 children who are in the child welfare system. The Los Angeles County Jail system is the largest in the world. There is a need for human service workers to provide services to these populations; as well as, other clients who need social services. Students are currently able to secure employment in a variety of fields in this profession.

Since this field has been a predominately female oriented profession it should be noted that there are increasing and vital opportunities for males to enter this profession; especially, in the areas of foster care and correctional education. As more males are referred to Special and Adult Education programs more male social workers will be needed to assist with their caseloads. The need for male workers and human service workers in general extends throughout the United States. There will always be an unmet need because there will always be individuals in this country who are in need of either minor temporary assistance or clients who suffer from long term major catastrophic events. The work of human service practitioners is an ongoing and unending national effort.                                                                                                                                     

B. Internal Review

As the Moreno Valley Campus becomes its own separate college within the next year there are several topics that the Human Services Program needs to address to position it to serve its prospective students as follows:

· Increased certificate programs for new populations.

· Improved relationships with feeder high schools.

· Acquisition of instructional equipment for improved student to client communication skills.

· Program development in social service agency providers.

· Career internships with public and private agencies.

· Faculty development programs to attract qualified faculty members.

· Definitive relationships with local and national four year colleges and universities.

C. Revised Vision/ Summary
During the upcoming five years the Human Services Program would like to implement the following mission statement:

To provide quality educational and career based programs for our students that infuse the tenets of leadership, vision and compassion in the field of Human Services.

III. What Do We Need to Do to Get There?

A. Planning
Planning is the key ingredient in order for the Human Services Program to be a viable and successful entity. Therefore it is imperative that there be a systematic planning process developed to ensure that programmatic efforts are moving in a productive manner. This process should entail an examination of student demographics, industry needs, and the expansion into new educational initiatives. We must be responsive to the needs of our students and be aware of the clients that they will inevitably serve in the community.

B. Resources

· Video equipment to enable monitoring of client role play situations.

· Capital resources for instructional equipment.

· Laboratory space for communication observation techniques.

C. Student Learning Goals

The Human Services Program is dedicated to ensuring that the following goals are met by each individual student:

· Students receive appropriate instruction in effective communication techniques.

· Social service volunteer experience is provided to each student.

· Career exploration modules are included in the curriculum.

· Students are instructed in the Humanistic Learning Modules.

IV. Summary
The Human Services Program has been in existence for the past six years at the Moreno Valley Campus. During this time the program has maintained a viable presence within the HHPS department and it has upheld the overall mission of the RCCD. Courses for the program have been offered year round at the MVC and during the Fall and Spring semesters at the Rubidoux Annex. Currently there is one fulltime faculty member and four adjunct faculty members. These adjunct faculty members are experts within their respective fields and bring a wealth of experience to the Human Services Program.

The current scheduling pattern allows for all of the foundation and elective courses to be taught during the Fall and Spring semesters along with specific elective courses being taught during the Winter and Summer sessions. This scheduling pattern has allowed our students to complete the Human Services Program within 12-18 months depending upon their academic diligence toward certificate or degree completion.

During the next five years the Human Services Program should be in a very promising position to offer additional program services and certificates to the Moreno Valley Campus. As the needs of society expands to serve underrepresented populations the Human Services Program is awaiting the opportunity to fulfill the dreams of future students to assist with those needs and continue the concept of honorable service to mankind.   
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